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1.0 
(i) 

- Materials management is the function responsible for the coordination of planning, sourcing, purchasing, moving, storing and controlling materials in an optimum manner so that a pre-decided service can be provided at a minimum cost.
- The scope of materials management is vast. It has direct and indirect impact on activities of many related departments in the organization.

(ii)

Functions

· Purchasing

· Storage

· Inventory control

· Materials handling

· Standardization

Objectives
· Control materials cost

· Materials supply

· Materials utilization

· Materials handling

· Planning and programming

· Market research for purchasing purposes
· Procurement purposes
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(iii)
· Better Accountability

Through centralization of authority and responsibility for all aspects of materials function, a clear cut accountability is established

· Better Coordination

When central materials manager is responsible for all functions, the departments under the materials manager create an identity which is common. This results in better support and cooperation in the accomplishment of the materials function

· Better Performance

Because all inter related functions are integrated organizationally, greater speed and accuracy results in communication. The need for materials is promptly brought to the notice by materials planning

· Adaptability to Electronic Data Processing
The centralization of the materials function has made it possible to design data processing systems. All information with regard to materials function is centralized under the integrated materials management function. This has facilitated the collection, collation and analysis of data, leading to better decisions

· Miscellaneous advantages

Under a central materials manager, a team spirit is inculcated. This results in better morale and cooperation, the opportunities for growth and development are better in an integrated set up

(iv)

Vendor Rating Technique

· Adherence to delivery schedules, quality schedules and quantity specifications

· Price competitiveness and long term financial strength

· Flexibility and cooperativeness

· Technical potential and capability

· Service attitude

· Packaging, freight and delivery capability and costs
· In house testing facilities and reliability of test certificates

Why Vendor Rating

· Because it helps in improving the performance of the materials management and also that of the production department and the company

(v)

- A good and optimum flow of materials helps to keep the labour on site enganged without loss of time or money
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ACTIVITY

· Requires proper coordination between the procurement department and engineering department to ensure timely availability of materials

· Require attention with balancing stock received, stock issues and balance in order to know at what point new materials are to be procured

· Ensure proper accountability of materials sent to site so as to avoid repeatedly procuring the same materials
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