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1.	Give short answers to the following questions: 

I.	What does internal auditor do?

An Internal Auditor supports management by determining whether the organization has adequate internal controls and promotes an adequate control environment. Among others the main duties of an internal auditor include:
1. To execute a wide range of audits and reviews in a diverse and highly computerised organisation; 
2. To provide an independent, objective assurance and consulting service to management, with the principal aims of evaluating and improving the effectiveness of risk management, control and governance processes; 
3. To make recommendations on increasing operational efficiency, having regard to value for money auditing; 
4. To agree the annual audit plan with the Board; 
5. To report quarterly and as requested to the Audit Committee and to the Chairman of the Board or any person with equal position;
6. On a day to day functional basis, the Internal Auditor reports to the Chairman of the Board or any person with equal position; 
The internal auditor is generally responsible for:
1. Managing the Internal Audit function.
2. Developing and maintaining a charter for the Internal Audit function which reflects the Office's responsibilities, authority, and reporting relationships.
3. Developing and obtaining proper approval for goals, audit work schedules, staffing plans, and financial budgets for the Department.
4. Perform individual audits according to the Standards for the Professional Practice of Internal Auditing issued by the Institute of Internal Auditors (IIA) and other local professional accounting bodies.
5. Maintain personal proficiency and that of staff auditors by obtaining an adequate amount of continuing education.
6. Supervise staff auditors by assigning them to jobs which match their abilities, reviewing their work, and appraising their performance.
7. Participate in or conduct evaluation and cost studies as directed by the appropriate officer(s) of the organisation.
8. Conduct scheduled and special audits and make recommendations for improvement.
9. Continue to assess professional development and take advantage of opportunities to improve skills.
10. Keep current on trends in accounting and auditing.
II.	How do forensic accountants work with external auditors?

The external auditors perform audits in accordance with generally accepted auditing standards. The main focus of external auditors is auditing of the financial statements according to professional standards. The forensic accounting investigators will work in collaboration with external auditors, effectively depending on several elements; 
Client background - The external auditor is usually a trusted adviser of the company, however, there may have a strained relationship with the company due to previous experiences. As the forensic accounting investigator works in collaboration with the company and its external auditor during an investigation, understanding the current relationship of the two is very important for successful communication during an investigation.
The forensic accounting team can improve its understanding of the client’s   systems, culture, and personnel by using the auditor’s working papers and audit staff’s help. 
The external auditors may require official access letters to gain access to information enclosed in the working papers. The terms of the access letters should be considered very carefully by counsel. Further, the process of obtaining access letters may cause delays and the investigation may not get started promptly.
External auditors can be very useful sources of information because they know the company better than a newly employed team of attorneys and forensic accounting investigators, who have limited prior experience with the company. The audit firm’s knowledge about a company’s areas of risk, business processes, documentation, systems, and employees can help the investigative team to get off to a quick start.

III.	What are the objectives of internal auditors in forensic investigations?

The Internal Audit supports management by determining whether the organization has adequate internal controls and promotes an adequate control environment. Since Internal Audit is a centralized, independent, and objective function, it is in a prime position to address fraud risk management programs, and to affect change. Internal Audits Role is 
· To help management to identify critical indicators of fraud schemes
· To evaluate gaps in internal controls during the progression of fraud reviews/investigations
· To conduct ad-hoc forensic accounting investigations
· To support the Chief Audit Executive to ensure appropriate communication about fraud issues addressed by IA to the Board, the Audit Committee and others.
However during an Investigation the internal auditor may have different types of objectives, including;
· Not alienating management.
· Staying on schedule to complete the yearly audit plan.
· Not opening the internal audit team to criticism.
If the internal audit team did not detect the crime, it may also feel embarrassed, defensive and angry. Each concerned party may view the same facts differently during an investigation. For this reason, it is important to understand the preferences and objectives of all participants and to view any conflicts or differences in opinion that may appear in a broad context.

IV.	What is the role of forensic accounting investigators when working in a forensic team?
The forensic accounting investigator has specific role when working in a forensic team. (S)/He can provide more specific assistance in the following ways.
· Reviewing the factual situation and providing suggestions on alternative course of action.
· Assisting in the preservation, protection and recovery of assets.
· Co-coordinating with other experts, including private investigators, expert document examiners, consulting engineers and other industry specialists.
· Assisting in the tracing and recovery of assets through civil, criminal and other administrative or statutory proceedings. Assisting in securing documentation necessary to support or rebut a claim.
· Reviewing relevant documentation to provide a preliminary assessment of the case and identify potential areas of loss and recovery.
· Assisting in the examination and discovery process, including the formulation of relevant questions regarding financial evidence.
· Attending to the examination and discovery process to review the testimony, assisting with understanding the financial issues and formulating additional questions for counsel.
· Reviewing the opposing expert's reports on damages and the strengths and weaknesses of the positions taken.
· Assisting in settlement meetings and negotiations.
There are usually five areas which the forensic accounting investigator must address in his approach towards any case, thus:
· Focus on the who, what, when, where and how of what happened - this is vital in order to understand the whole situation that is made more complex by the lack of full documentation or other evidence. A thorough analysis and evaluation of what happened would assist in framing the issues for the forensic accountant, the management and their lawyers to consider when deciding on what steps to take.
· Consider all suspects - nobody is ruled out or beyond suspicion.
· Be on the alert for forged documents - seemingly innocuous documents or transactions may hide potential frauds or lead to more incriminating evidence.
· Conduct extensive searches of company documents and computer files for evidence of fraud - this is where the forensic accountant's team of forensic IT personnel would be indispensable in any investigation.
· Interview key company employees - formally and informally.
It is clear from the above treatment of the subject that the forensic accountant must possess not only multiple skills but should have the qualities of curiosity, persistence, creativity, discretion, organisation, confidence and sound professional judgment. You may be skeptical as to whether all these commendable qualities could reside in a single individual. I would be the first to concede that such an individual is indeed a rare creature. However, the forensic accountant does not work in isolation. He brings with him the collective experience and varied skills of his team, which comprises not only accountants but also investigators, attorneys, financial analysts and computer forensic specialists.
Notwithstanding the formidable array of experts' resources at his disposal, the forensic accountant would be doing his client a disservice if he fails to know at which point his investigation must end. As in anything in life, there must be a beginning or commencement and an ending. When witness interviews are incomplete, records lost or destroyed and seemingly endless accounting records and transactions are available, the experienced and astute forensic accountant must know when to end the investigation.
A caveat should be sounded here that no fraud investigation concludes with absolute assurance that all irregularities have been identified or all wrongdoers caught. What matters is that the investigation should be sufficient to assist the directors and the company management in forming their own opinion and making their own decisions on the next steps to take. Although there is no guarantee that every improper transaction has been uncovered, there should be a strong level of conviction and confidence that the investigation has been as thorough and complete as the circumstances and the resources permit. In making his recommendations to the directors and the company management on the steps to take, the forensic accountant must simultaneously consider all alternatives, scrutinise the fine details and be able to see the big picture. Only then can the forensic accountant be certain that his engagement has concluded.

2.	 How do forensic accounting investigators work with lawyers? 

The first person to be contacted when a fraud is suspected is usually the in house counsel. Based on the severity and evident location of the matter in the company, other internal resources to be alerted at an early stage may include corporate security, the controller’s office, risk management, internal audit, and the public relations and investor relations groups. Investigations usually start with extensive discussions about who should be involved in the investigation, and the executives responsible may want to involve some or all of the functions just mentioned above. In a number of circumstances, forensic accounting investigators are expected to work with or for attorneys, such as:
• Internal investigations related to accounting or reporting issues, generally generated by audit committee concerns, anonymous tips, internal audit concerns, media or regulatory reports or communications, or external auditor findings.
• Supervisory investigations such as investigations by Securities and Exchange Commission (SEC). These include civil court cases, such as contract disputes, investor lawsuits, illegal termination claims, fraud retrieval actions, and tax authority investigations.
Attorneys are of several different kinds. The forensic accounting investigator may work with the SEC counsel, general counsel for the company, special independent (external) counsel to the board or the audit committee, often designated as 10A counsel, lawyers for particular panel or audit committee members, counsel for particular staff members or groups of employees, civil or criminal counsel, or counsel for employees who may be under doubt or who wish to avoid being accused.
Lawyers recognize the value of good forensic accounting investigation services. Whether it’s a complex lawsuit or an internal investigation, forensic accounting professionals are required because of their ability to analyze complicated financial data and the ability to persuasively communicate their results.
The decision to bring in a forensic accounting investigator means that complicated financial issues are so crucial to a case that they justify the additional expense associated with such an expert. It also means that the lawyer gets to do something that is rare in the litigation world: Choose the witness who will testify or present on a critical issue. More often than not, a lawyer simply takes the witnesses as he or she finds them—for better or for worse. 
The complexity of litigation requires that a forensic accounting investigator possess a unique set of skills. He or she must be more than just a CPA. He or she must also be part investigator, part lawyer, part professor, and part communications professional.
Financial competence is just the start - Possessing the requisite financial competence is a given. The accountant must be unquestionably qualified and able to assist the lawyer with the required analysis and investigation. This includes not only a thorough understanding of the financial principles at issue, but ideally, an understanding of the industry context in which those principles are being applied. 
Communicating to others is key - The forensic accounting investigator must be able to communicate relevant findings in a litigation, boardroom, or government forum that will likely include numerous adversarial challenges to those conclusions. A forensic accounting investigator operates under a microscope. He or she must understand, therefore, the various stages of the litigation and investigation process to make certain that the focus remains on the quality of the analysis and presentation. Missteps can compromise the effectiveness of the forensic professional as a witness and undo months, or even years, of hard work. 
The expert must be proactive. A good expert understands potential litigation pitfalls and discusses them with the attorney early on in order to set the ground rules for the engagement. The goal is to prevent problems that can come back to haunt the expert’s perceived credibility. These include incomplete, poorly worded documents and emails that could be exploited by an opposing counsel. At times, experts simply march forward on a technical task without regard to how their work product trail can be used unfairly against them and the client. 
More generally, the expert must recognize and be ready to clarify with counsel potential issues such as when and how to communicate with the attorney, how and when to create work product, and the legal standards governing the admissibility of opinion testimony at trial.  
Most critically, the financial expert must know how to clearly and persuasively present his or her conclusions to the necessary audience in a manner that will survive challenge or cross-examination. He or she must be understandable and believable. 
3.	What is the importance of privacy in forensic investigations? And which measures could be taken to achieve this?

In any investigation there are usually privacy issues that arise. The privacy is as much important to the organization or any other victim. In many cases it may be required for the investigator to share the data or compromise with the privacy to get the truth. But it is also possible the victim organization might lose out the trust over forensic investigations team. 
The trust of the client is an important property that is needs to be addressed. There are organizations where any slight leakage of the issue may attract huge media attention. It is also possible that due to this reason the reputation and finally the business of the organization will be endangered. 
There are many issues relating to investigation process. In the event of proper investigation of civil cases the privacy of the client may need to be compromised. It is all dependent over the sensitivity of the issue and the requirement of the result. The first thing is to maintain the confidential information as private as possible. It should not be used to extract any benefit. Do not use the personal information such as the name, email, SSN – Social Security Number, phone numbers etc. It is not advisable to release any such information that is related to the client. 
The consent of the client should be sought in order to deal with the issues. The entire situation and the consequences should be related to the client before any taking any decision that can affect the privacy of the client. Do not release any information that may help the rivals to take advantage of the issue. Protection of intellectual property rights is also a major concern in relation with privacy.
Disclosure of any information of the client to the Internet community, the public, by direct or indirect means is a violation of confidentiality code. Maintaining confidentiality in such investigations is usually very important. Leaks of information to the press or competitors may be very damaging. The number of people within the company who are aware of daily developments should be suitably restricted from avoiding such leaks. However, during such investigations, the company may willingly choose to disclose information to regulators
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