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Q: 1 
I) (b)

II) What is meant by ‘project deliverables’?
Project deliverables are products or services that are given to a client or specific items that must be produced for the project or project phase to be considered complete. Project deliverables usually have a due date and are tangible, measurable and specific. Project deliverables can be given to either an external or internal customer and satisfy a milestone or due date that is created and produced in the project plan. An example of a project deliverable can be a software product, a design document, a training program or other asset that is defined by the project plan.

III) What is the purpose of determining a project’s goals and objectives?
Goals and objectives are the purpose of undertaking the project, and they describe the final result of the project. Goals and objectives must be clear statements of purpose. Goals define the “what” part of the project, in other words what the project will accomplish. Objectives are specific statements that support a goal. Objectives define the “how” part of the project. An example of a goal and objectives is:
Goal: Patients will wait less than 1 hour to see a physician.
· Evaluate personnel requirements.
· Purchase new appointment scheduling software.
· Setup appointment confirmation schedule.
The purpose of determining a projects goals and objectives is to ensure that the project and the project team are on the same page throughout the project life cycle and that the project succeeds. The project goals and objectives will be used to determine if a project was successful or not at the end of the project as we will be able to see if the project has achieved its purpose by meeting the set goals and objectives.  Projects will only succeed if they have clear goals and objectives.  When setting goals and objectives we should always consider the SMART rule. The goals and objectives should be Specific, Measurable, Achievable, Realistic and Time bound. 

IV) At which stage of the project, are project constrains identified?
Project constrains are the restrictions that define a project's limitations. There are three main project constrains, namely budget, quality and time. All project managers will deal with these constrains sometime during the project life cycle. Project constrains are identified in the Initiation stage of the project life cycle. Identifying proper project constraints and assumptions paves the way for adequate risk analysis, efficient project planning and timely project delivery.
	
V) Explain the term ‘project charter’. Which type of information does it contain?
A project charter also known as a project statement is a statement of the scope, objectives, and participants in a project. It is the official, written acknowledgement and recognition that a project exists. It outlines the roles and responsibilities of stakeholders and project objectives. It identifies the main stakeholders of a project and defines the authority of the project manager. It serves as a reference of authority for the future of the project. A project charter is used to authorize a project. A project charter details the following information:
· Reasons for undertaking the project
· Objectives and constraints of the project
· Directions concerning the solution
· Identities of the main stakeholders
· Risks identified 
· Target project benefits
· High level budget and spending authority
The project charter is only considered complete when it is signed off by the project sponsor, senior management and the key stakeholders for the project. A signed off project charter marks the completion of the initiation phase of the project life cycle.
Q: 2 “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss
Most good plans are bound to succeed. A project is deemed successful when: 
a) The desired outcomes and results listed in the project agreement are achieved or 
b) When the client’s problem is solved or
c) When the project is finished on time and within budget. 
When a project is properly planned its chances of success are greatly increased, as there is reference for measurement of the said success. The main goal of project management is to make sure that there is a good road map or plan for a project. Planning a project upfront allows you to know beforehand what you need, what to expect and how to handle issues. With a proper project plan you clearly understand the business case, and you can know beforehand if a project is worth pursuing and the expectations of the various stakeholders.  You are able to estimate budgets, risks, staff requirements and communication procedures. Proper planning also increases efficiency - Once you know where to avoid pot holes and bumps, it’s certain that you’ll work smarter and not harder resulting in greater productivity that will last for a very long time. Proper planning also increases customer satisfaction – whenever a project is completed on time and within budget a customer will walk away happy and satisfied.
Without proper planning it is difficult to measure success of a project as there is no baseline to work with. The chances of budget overruns, and quality issues are greatly increased without proper planning. 
It can thus be concluded that properly planning your project upfront does dramatically increase the chances of a project succeeding.
Q: 3 	What is the project planning phase about? Which plans are made at this stage?
The project planning phase is the second stage of the Project Life cycle. It involves creating plans that help guide the project team through the execution and closure phases of a project. The plans created will help manage time, cost, quality, change, risk and issues. The plans also help to manage staff and external suppliers to ensure that you deliver the project on time and within budget. There are several plans made during this phase, these are:
· Project Management Plan
· Staff Management Plan
· Communication Plan
· Risk Management Plan
· Contract Management Plan
· Cost Management Plan
· Quality Management Plan
Q: 4 	Outline the activities performed at project closure phase.
The project closure phase is the last phase of the project life cycle. In this phase the project is closed and the overall success is reported to the project sponsor. Project Closure involves handing over the deliverables to your customer, passing the documentation to the business, cancelling supplier contracts, releasing staff and equipment, and informing stakeholders of the closure of the project.
A project post implementation review should be completed after the project is closed to determine if the project was successful and review the lessons learnt. The key activities during the project closure phase are:
· Acceptance of deliverables, project deliverables are reviewed and accepted by the customer according to the agreed acceptance criteria, and formally accepted.
· Review lessons learnt, lessons learned during the project are formally completed in the project closure phase, before the project team is assigned to other projects, or relieved.
· Project Report, A project report is completed and handed over to the project sponsor.
· Update and Archive Documents, project documents must be updated so as to be useful for future projects. Once updated the documents can be archived for future use.
Other important activities such as the finalization of procurement, open issues, customer training regarding the deliverables, release or re-assignment of resources, project team appraisals, vendors performance, final payments to contractors, and administrative closure are also done during the project closure phase.
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