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1-
i-The areas of project procurement management knowledge are:
Procurement planning
Solicitation planning
Source planning
Contract administration
Contract closeout

ii-the four key elements that procurement management centres on are:
Whether or not procurement is needed
How much to procure
What to procure
When to procure

iii- Market evaluation is important in terms of procurement given that it permits to discover the different offers and compare them to the requirements or demands of the project. The processes involved in that market evaluation are :
-Write down the requirements and conditions
-Search on the marketplace the different sellers and their products


iv-In projects, a project manager completes a make or buy analysis at the stage of the initial scope definition.

v- Cost reimbursable contracts are contracts in which the contractor is in charge of the full expenses and afterwards is reimbursed the actual cost added with extra fee.

vi-The type of information contained in procurement management plan are :
The criteria of selection of vendors
The type of contract to be performed
The relationship between the project team and the procurement office within the performing organization.
The procurement forms
The process of independent estimating
The coordination between sellers and the project team and among project activities, project reporting, scheduling, business operations and other.

vii-the inputs of solicitation planning are :

The statement of work (SOW): it is about the detailed explanation of what the candidates (vendors) will have to provide for the performing organization. It is an input of the solicitation plan due to the fact that we cannot solicit sellers unless we know clearly the requirements or products that are needed.

The procurement management plan: it contains many aspects that are a priority for the solicitation planning. Among these, we have the process of independent estimating, the contract to be performed, and the criteria of selection of vendors and so on and so forth. The criteria for instance will help to remove or maintain vendors in the completion.

Other planning outputs: we have constraints, estimates, assumptions....All these are important for the solicitation to be well-planned.

2- The contract administration procedure is as follows :


 The Contract Change Control System: it defines the procedures for changing a contract. It encompasses all forms, documented communications, tracking systems, and dispute resolution procedures. 

The Buyer-conducted Performance Review: it tracks the vendor’s progress in execution and product delivery within contractual parameters. The purpose is to manage contract performance by recognizing performance success and failures, anticipated completion on the contract statement of work, and finally identify areas of contract non-compliance. 

The Inspections and Audits: Inspections and audits identify any defects in the delivered work or product. Project managers assure inspections are conducted and audits occur with the live event of a new process or inspect new procedures. 

The Performance Reporting: Performance reporting involves gathering the vendor’s performance data and distributing it to stakeholders. It helps to alert management on whether the vendor is meeting contractual objectives. 

The Payment System: The buyer uses a payment system to compensate the vendor according to contract terms. Payment systems include project management teams' reviews and approvals. Larger projects may have individual payment systems.

The Claims Administration: Claims administration resolves claims according to the contract's dispute resolution procedures when the buyer and seller cannot resolve a claim on their own. Claims administration documents, processes, monitors, and manages claims during the life of the contract, usually according to the contract terms. 

The Records Management System: A records management system is a set of processes, related control functions, and automation tools which are used to manage contract documentation and records. Project managers use records management systems to manage contract documentation and records; to keep an index of contract documents and correspondence; and for help with retrieving, accessing, and archiving that documentation. 

The Information Technology: Information technology makes contract administration more effective by providing electronic data exchange between the buyer and seller, and automating portions of certain systems and processes. 

It’s important to notice that above theses procedures some unexpected situation may happen. But by dint of facing new situation, the management will gain more experience in term of contract administration.

3-The purpose of contract closeout processes is to make sure that everything has been done in term of the requirements or demands of the project and that the different stakeholders agreed on this fact. Put another way, it is to confirm that the obligation of the contract have been met as expected. it is performed this way :
The project manager, key stakeholders, the customer, and, in sometimes, the seller may complete product verification together to confirm that the contract has been completed
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