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Answer for Question 1

I. Q: What are the general causes of project cost and time overruns? 

A: Project cost and time overruns are inherent part of most projects despite the much acquired knowledge in project management. Therefore the general causes of this overruns are as follows;
· Design errors which will lead to wrong application of techniques in achieving results and attempt to correct it will lead to cost and time overruns.
· Scope change can also be another cause. Scope is the term that defines the entire deliverables that is expected at the end of the project. Any change in the project scope during execution will mean that all the entire initial project plan will have to be reviewed.
· Complexity of Project is also another cause of overruns in cost and time. Complexity in terms of the size of the project as most mega projects tend to have relatively long implementation period compared to small project.
· Post execution phase i.e. project close-up phase also contains factors that can lead to project cost and time overruns. Slow closeout could be seen as dragging the various handover activities course by unresolved disputes linked with client acceptance, contracts and procurement etc.

II. Q: What are the main resources of project finance?

A: Source of project finance differ from one project to another as we have projects being carried out by private sectors and some by the public sector but the main sources of project finance are commercial banks, public deposits, suppliers credits and debentures or bonds.

III. Q: Which processes are used in controlling phase?

A: The aim of project control system is at ensuring that the implementation or execution of work is as per planned schedule and corrective measures such as re-planning is applied when necessary to achieve project objective.
The processes used in the controlling phase include; the overall scope change control, schedule control, risk control, resources control, cost control , contract administration, 
Quality control and performance reporting.

IV. Q: What are the tasks undertaken in “project close-up phase”

A: The project close- out phase finalizes all project activities completed across all phases of the project to formally close the project and transfer the completed or cancelled project as appropriate. The task being undertaking under the close up phase includes;
1. [bookmark: _GoBack]Administrative close  defines activities, interaction and related role and responsibilities of the project team members and other stakeholders involved in executing the administrative closure for the projects.
2. Contract close-out defines activities and interactions needed to settle and close any contract agreements established for the project as well as those related to supporting administrative closure of the project.
3. Lessons Learnt involves group review and assessment of the project which should draw on both positive experiences and negative experiences. Lessons learned sessions are a valuable closure mechanism for team members regardless of the project outcome.

V. Q: What is Feasibility Study? And which areas does it cover?

A: Feasibility Study can be define as an analysis and evaluation of a proposed project to determine if it will be technically feasible within an estimated cost and profitable. It describe the project scope, size and method, required natural resources and raw materials and accurate estimate made for process and non-process equipment etc. The important areas covered in the analysis are the market aspect, technical aspect, financial, economic and ecological aspects.

VI. Q: What items are included in “Project Completion Report”?

A: The Project Completion report is prepared after the completion of the project by the contractor and the items included in the report is the scope and schedule of work, important events equipment maintenance manual, contract executed, addresses of materials and equipment suppliers, cost involved, as built drawings, the problems encountered during the project execution, lessons learned and minor defects noticed at the handing over time.

Answer for Question 2
Q: What is a project? Describe different processes undertaken throughout the development of a construction project.

A: A project can be define as a planned set of interrelated tasks to be executed over a fixed period and within certain cost and other limitations.
There are different phases in construction projects and are composed of one or more processes. A process involves series of actions to achieve desired results.
1. Project Initiation phase: it aims at formulation of project scope and implementation strategy and if approved it marks clients go-ahead. The project initiation processes includes;
· Need identification: There are various reasons that project needs arises such as setting up of an industry, meeting the need of the society, development of infrastructure, expanding or diversifying the existing activity and so on. The identification has to be done with reference to country’s development strategies and corporate strategy keeping in view long time economic policy.
· Pre-feasibility Report and its Clearance: this is the document which elicits the preliminary sanction or first stage clearance by the government or the board of directors of the enterprise for further feasibility study of the project.
· Feasibility Study : is the stage of the project development where the project scope is described, its size and methods determined, the required natural resources and raw materials investigated etc. the important facets covered in the project analysis are; Market, technical, ecological ,financial and economic analysis.
· Sources of Finance: Many project fails due to unplanned, untimely and insufficient financing. Sources of financing differs from public and private projects and the main sources of project finance are commercial banks, public deposits, debentures and suppliers credits.

2. Project Planning and Design Phase: This phase aims at formulation of plan of actions for coordinating project activities on a time basis so as to achieve specified objectives.
The Planning Processes: in a construction project covers basic designs and drawing planning, time, resource, cost planning and budgeting, quality, communication, risk management planning etc.
Designing Processes: which consists the design, drawings and specification define the construction scope of the project.
Designs forms the base for identifying the functional fitness of the proposed facility, estimation of cost and quantity of work etc. Designing follows three sequential processes which are; Schematic design process, design development process and drawings and specification documentation processes.
Drawings Sets shows the graphical representation of design intent mostly on a two-dimensional surface for the purpose of obtaining data about a specific portion of a project. It also indicates the relationships between elements by showing location, identification, dimension and so on.
Specifications defines the qualitative requirements for the products, materials and workmanship upon which the design is based. It also describe the inspection and acceptance of project procedures.
The Project Procurement Process: It embraces the acquisition of materials, goods and services which make up a project. There are different approaches available for procuring construction facilities in a project. In construction project, procurement can be divided into three main categories which are contractual approach, departmental and consultant approaches.

3. Project Execution and Control Phase
The Project Execution Processes involves establishing direction, communication vision, motivating and inspiring people to produce desired results. The project manager is generally considers as the project’s leader on a project but leadership is not limited to the project manager. Typically, the function performed by the executives are; project organization, site mobilization, safety management, resources mobilization, team development and so on.
The Project Control Phase: the control system aims at ensuring execution of works as per planned schedule and application of corrective measures including pre-planning when necessary to achieve project objectives. The control phase processes includes; overall scope change control, schedule control, quality and cost controls, risk response and so on.

4. Project Close-Up Phase: This involves some certain follow up actions necessary to ensure that the facility constructed function satisfactorily after the completion of construction project. The tasks involved in the project close up are; administrative closure, contract close out and lessons learnt.
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