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Q.1: Short Questions:
I.
The difference between reactive and proactive investigations is that the reactive investigations occur as a result of victim and/or citizen initiated actions and result from external notification that a crime has occurred while the proactive investigations occur as a result of investigator-initiated action to information on an on-going criminal activity obtained through intelligence gathering. 

II.
I would differentiate between weighted and un-weighted solvability factors by indicating that weighted solvability factors depends on weighted systems. The weighted systems separate the more solvable factors from the less solvable ones and it recognizes that not all factors are equally important in determining solvability. So for instance, fingerprints found at a crime scene have more weights than a witness. With the un-weighted solvability factors these systems do not assign any particular importance to individual factors and thus each factor is relatively important as the next. The existence of one or more factor determines whether the case receives further attention.
III.
Goal setting and planning is important. Goal setting provides a solid basis for fraud investigators to build an investigative plan and help to establish common expectations among client and investigator. The goal of the investigation must be define in terms of legally cognizable actions, thus goals are the foundation of the investigation. Without goal setting the investigator is unable to achieve any obtainable results and acceptable outcomes thus unable to fulfil its client’s expectations. Planning helps to control the flow of the investigation given the large volume of information, adapt the investigation to the inevitable changes that occur during the life cycle and manage the massive sea of evidence during the investigation’s life cycle. As financial crimes often involves large volume of information, without a well thought-out plan, information quickly becomes unwieldy and unmanageable and the investigator soon become buried under a mountain of financial documents. Therefore goal setting and planning are important to the soundness of the investigative process.
IV. 
The major goals of an investigative plan are:

· Focus – a strong investigative plan should focus efforts in line with the goals of the investigation and ensures that duplication of investigative efforts or oversight of leads hampers the progress of the case.

· Control – Financial crimes are living breathing entities that take on a character of their own. A strong investigative plan recognizes this characteristic of fraud investigation and helps to control and manage it.

· Adaptability – Financial crime investigations evolve. Therefore, the investigative plan must have some built-in adaptability. Without adaptability, any slight changes in circumstances surrounding the investigation will render the plan useless.

V. 
The stages involved in planning an investigative plan are:

· Financial planning – Money is a scarce resource and investigators should manage their resources through pre-planning. Identification of potentially expensive issues early in the investigation allows the investigator to make key decisions at a time when alternative approaches can be easily considered. If financial planning is not done well, many times a viable investigation begins in hope that money will eventually become available and when it does not, the investigation bogs down and no hope of achieving the initial objective which leaves dissatisfied outcomes and customer expectations unfulfilled.

· Personnel planning early help to ensure an efficient investigation. Outside experts should be considered such as consultants or experts in the a  rea of accounting, stocks and securities, corporate governance and structure, and international financial transactions as well as technology experts to help in the investigations. When using these outside experts, depending on the sensitivity of the investigation and nature of support required, integrity concerns may arise. However, these experts are valuable assets as they help the investigators save time.

· Technology planning – as technology advances, investigators must plan for expenditure and investment in technology whether temporary or permanent. Investment in technology is evaluated on a cost/benefit analysis basis and usually occurred at predetermined intervals; however, the temporary investments are unpredictable. Technology compatibility issues can ruin simple investigations by hampering its progress. Therefore, technology planning will minimize the impact of compatibility issues and lack of technological growth.
VI.
The three main areas of intelligence gathering process are:

· Surveillance can provide a wealth of information of the suspect, the victim or the suspect’s associates. Surveillance helps to uncover information such as banking or financial institutions; cars, boats, and other valuable assets; homes, buildings and other real estates. Uncovering these things early can provide information that can be used in the interviewing and questioning later.

· Database searches provide a wealth of information. Data have a number of uses ranging from tracking people to predicting buying preferences. Investigators access these databases, analyze the information and put together information to get a clear picture of their target. There are private and public databases. While private databases restrict access to the public and/or give access to some individuals for a fee, public databases like the internet are free and anyone can access it.

· Trash collection is unpleasant and degrading in search of information. However, it is very effective information-gathering tool as people are careless about discarding personal documentations. The investigator has to be careful as he/she may be liable in intruding on someone’s privacy searching through someone’s trash depending on the location where the trash is placed.
Q2.  
a) Private databases are those databases to which access is restricted to law enforcement personnel for legitimate law enforcement purposes but private individuals can download pages of information for a fee. Private databases include both commercial and governments sources and are very powerful repositories of data and contain a broad range of information. Examples of private databases include Experian and Autotrack.


b) Public databases are less speedy and less powerful and less costly than private databases. More information is being made available as the government departments make their databases available on the internet at a nominal fee or free of charge. Convenience is a trade-off as searches on public databases are most complex and tedious. The World Wide Web is the greatest access public database in the world as people all over the world have access to the internet. People put loads of personal information on the internet, blogs and chat forum and companies having their own websites online put information about employees and management; therefore, the investigator can find a lot of information on a suspect which can be utilized for intelligence gathering.

Q3.  
“Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime”. 

As the business world changes, new forms of businesses, financial transactions and financial instruments are evolving too. This makes the business world more confusing and transactions complicated. The fraudulent schemes also evolve existing in various permutations and are limited by the ingenuity of the suspects. With all these changes a simple fraudulent scheme uncovered may mutate into something more intricate. Therefore, the investigation of the financial crime may results in high volumes of evidence with complicated theories about the transactions and schemes.

Reference: Silverstone, H. & Sheetz, M. (2007) Forensic Accounting and Fraud Investigation for Non-Experts 2nd ed.

Case Study

1. I think what was lacking in the pub owner’s self-devised accounting system are internal controls and security. Internal controls and security for stock, sales, and cash. The Pub’s owner system need to ensure that all sales are recorded not just from the till but sales from all machines such as the cigarette vending machine, gaming machines, pool tables and condom and sanitary machine. Controls to track the recording of sales like having the till Z-readings matched to the bank deposits and noting any till errors that were made and attached to Z-readings. Stock and deliveries control to ensure that dry and wet stock are balancing with the day’s sales, especially the wet stock and regular wet stock checks be done and that deliveries were properly recorded and any short-shipment noted. Monitoring and recording of any food wastage to ensure proper balancing of stock. Ensuring till balancing and bank deposits are not done by the same staff that was at the bar. From the scenario, it seems that the pub owner has no security systems to monitor the activities in the pub - no monitoring of the kitchen area, deliveries area or the bar area and no internal controls in the area of record-keeping and banking. 
2. Some possible causes of shortfall other than Byron theft includes:

a. Improperly recording of sales

b. Recording sales but not cash takings

c. Un-reconciled bank statements with record-keeping system

d. Unbalanced cash recordings with bank
e. Bar staff who handles the cash also stealing
f. General staff theft

g. Not recording other machine sales

h. Not recording monies used from the till to make purchases and payments
i. Staff giving away foods and drinks to their friends and family

j. Food wastage

k. Shortage in deliveries

l. No security monitoring system
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