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1. Give short answers for the following questions:


I. Outline the activities involved in logistics.
1. Procurement or purchasing
1. Inward transport or traffic
1. Receiving
1. Warehousing or stores
1. Stock control
1. Order picking
1. Materials handling
1. Outward transport
1. Physical distribution management
1. Recycling, returns and waste disposal
1. Location
1. Communication


II. What is meant by the term ‘cross docking’?
	Cross docking is logistics practise when received goods are directly send to loading area and loaded onto delivery vehicles, without being placed into storage, screened, and sorted. This practise would be beneficial to food products to avoid spoilage and other goods which needs to be transported as quickly as possible. 


III. Briefly describe the main aims of logistics.
	Logistics or supply chain management looks after supply chain.  Logistics main goal is moving materials or goods throughout supply chain and do that as efficiently as possible.

IV. Which activities are included in stock control procedures?
	Stock control is necessary to minimise costs of holding stock by reducing overdraft. Stock control makes regulations for inventory, monitoring of stored materials , overall cost, stock level, order timing, customer service, order sizes. 

V. What is the importance of communication in a supply chain?
	Communication is essential for efficient supply chain. All of the information like customer demands, products, stock levels, problems, timings, costs is passing through communication, therefore it effects all those supply chains activities.  

VI. How the logistic activities are organised in different size of organisations?
	Small organizations might have just one person to look after logistics activities but some small companies can't even afford to have dedicated person for those tasks so they outsource this function to third party companies, while big organizations have entire offices and departments for those tasks. In other words, the larger organization is, the more staff it can and has to hire to organise logistics.


VII. How do logistics affect the price of products? 
One of the main purposes of logistics is efficiency. Availability, fast delivery and sort lead times all those thinks helps reduce products final price. 



2. “Logistics is essential for every organisation”. Discuss
Logistics are very important part of global economics, without it modern world could not exist. Logistics may purpose is management of the flow of goods, from one point to another, as efficient as possible. Goods might be physical items like food or tools, or abstract like information or even energy. So without logistics proper consumer and supplier relationships could not exist or if it could, it would be really complex and inefficient. 

3. Mention some ways in which logistics can improve on issues related to environmental protection.
In this day and age, environmental safety is very important because of current global changes. Therefore water pollution, air pollution, waste dumping, urban expansions, energy consumption levels should be kept at minimum. It will take a lot of time until we achieve eco friendly logistics, or maybe it's even impossible, but greener practises are already in use. Modern vehicle use much less fuel, and reduces emissions, reverse logistics boost recycling and its now in all time high, and modern laws and ship security systems makes helps avoid water pollution.







Case study
Questions:
1. Why do all logistics costs seem to be rising at the same time when the quantity of the order is reduced?	
In bigger quantity's it's a lot easier to manage transportation, then in a bunch of small ones. And the suppliers what to sell as much as possible so the more you buy the better discount you can get.
1. What do you think are the basic problem in McDonald Timbers?
Overstock, poor sales forecast, but I believe biggest problem is lack of communication.
1. What would you recommend Chris to do?
First of all make an official apology and suggest a discount for inconvenience to keep his important customer happy. Also Chris should keep closer eye on his companies departments and regularly keep in touch with the managers or do regular meetings.
As managing director Chris should follow company's finances and know about cash shortages and other financial problems. 
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