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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:
I. What are the different types of decision taken in an organization?
              The different types of decision taken in an organizations are:
               Strategic Decision, Tactical Decision and Operation Decision.
II.  What are the tactical decision about?
     The tactical decision are those that are taken to the to implement the strategies within an organization over medium term.
III. What is the logistic strategy about?
                 Logistics strategy is about strategic decisions, plan and policies and                                         
                 Culture that related to its supply chain management.
           IV       What is the value added strategy about?
                The value added strategy is about the enhancement a company gives    
                 its product or service before offering the product to customers 
V.   What are the three factors to be considered when designing a logistics strategy?
The three factors to be considered when designing are:
The higher strategies, the business environment and the organization’s distinctive competence.
VI. How do logistics play a strategy role in organizations?
Logistics related decision and policies have direct impact on corporate strategy and logistic is essential for all organization.
VII. Outline the main era on which a logistics strategy emphasizes.
The main areas on which a logistics strategy emphasizes are: the cost, customer service, timing, quality, product flexibility, volume flexibility technology and location     
VIII.   What is the lean strategy?
Lean strategy is cost leadership where an organization try to make the same or similar product more cheaply.
IX. What is the main purpose of logistics audit in organization?
The main purpose of logistics audit in organization is to take pertinent information about current performance and practices of logistics. 
2. Outline the step involved in developing a logistic strategy.
The step involved in developing strategic are:
Perform a logistics audit, the internal audit evaluate higher strategy from a logistics viewpoint, design the general feature of a supply chain, set particular  goal to illustrate what every logistics activity must attain, design the most excellent structure, benmark logistics, execute the strategy and monitor the performance.
Case Study.  
.How does charlotte currently organize her logistics? What do you think are her aims and priorities?
She is organizing her logistics by taking order from her website and prepare to deliver it, she is delivering 100 parcels every week for regular local (up to 50 km away) and 200 parcels to more distance customer.
The aims and priority is to expand the product range even further and move all the processing to an industrial estate 15 km away.
.What would be the effect of expansion on logistics? What would Charlotte face and what options does she have to overcome them?
[bookmark: _GoBack]See she will need to find 10 time the current postal so the expansion will affect her logistics by producing more than she sale and the will increase stock level and that will make her logistics more expensive. She will need increase her producing as the customer demand and perform her customer services to find more customers to achieve her objective.   
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