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Marking Criteria:

 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 

	i. How do you think you can create a positive team environment?

The best ways to create a positive team environment are to encourage trust and positive communication between members. Encourage team members to do their best as this boosts team spirit and morale. Giving positive feedback and criticism will boost members confidence and giving recognition will encourage members to be more responsible and take pride in the team. Providing a positive and fun working environment will increase members happiness and creativity leading to a more productive team. 

ii. What environment do you like to work in?

I like to work in a positive environment. If I am spoken to and treated in a positive manner I do not lose enthusiasm and if given recognition for my work it keeps me motivated and makes me feel confident in the work I do.

I like it when I can be open with my manager knowing that what I say is taken on board and ideas that I give are appreciated by team members. This also allows issues to be resolved quickly. There needs to be good team spirit and morale as this makes work a lot easier and a more relaxed place to be and makes me want to be there. 

It also helps if it is a clean/tidy environment as this enables me to work quicker and more effectively if I have an organised workspace. If training is provided this also motivates me as there is always something new to learn and I can improve myself.

iii. How can you apply this to your team?

I can apply this to my team by encouraging trust by listening to my staff and taking their suggestions on board and if any serious issues arise to remain confidential. 

I can be accessible to staff by letting them know that they speak to me at any time and also by talking to them so they have the confidence to approach me.

Positive communication and feedback can be given to keep my team motivated and I can encourage them to do there best through feedback and rewards. This could mean giving them credit  by telling them that they have done a good job, reporting to higher management that a good job was done so they receive more recognition or it could be an actual reward such as colleague of the month etc. These would all encourage team members to work hard, if the targets were fair, and would also boost the confidence of the team members that did especially well and make them feel appreciated.

This in turn will boost morale and encourage the team to work together to meet targets and motivate them to all work harder so as not to let the team down.

I can ensure that all colleagues have a tidy and organised workspace by setting guidelines and procedures for the workplace and giving everyone enough time at the end of the shift to tidy and clear up after themselves. 

I can encourage self improvement by offering more training in new areas of certain areas that a team member maybe struggling in. This will give them the support they need and improve their self confidence which will improve their productivity.

iv. What are four different leadership styles as identified by Paul Hersey and Ken

Blanchard?

Directors style 

People who use director style leadership do well with new employees who need to be told what is expected of them, by the processes and procedures outlined for them and shown how to do new tasks and be lead through any changes that occur. They need to be able to answer any questions that are asked of them and be able to support the colleague on a regular basis. They need to be able to give orders often and take responsibility for the results.  

Coach style

People who use a coaching style can use a mix of supporting and directing tasks. This style can be used by a leader where the employee knows what to do but they need support to take action when required.  Coaching style is used to giving orders but also allows people to take initiative, but is still quite hands on and in control if the work needs improvement or if the colleague is still unsure.  

Supporter style

People who use supporter style encourage colleagues to find solutions and solve problems on their own. They allow people to work alone but are supporting them by giving them the tools and resources they need to complete their tasks. Here colleagues are encouraged to find their own way as the leader is not going to be directing them much, but they are still there to provide support.

Delegation style

People who use delegation style are working with experienced colleagues that can be trusted to complete a task unsupported to the required standard. The member of staff who is delegated to must have the experience to locate their own resources and tools, and be able to take the initiative whilst working. This role is the least supportive and any feedback/ reporting will probably be done at a defined interval e.g. an arranged meeting.

v. How would you differentiate between the following leadership styles

The difference between the different styles is by how much contact there is likely to be with the colleague. The directing style is used for setting out new methods and procedures with colleagues talking them through what needs to be achieved and how to achieve it whereas the coaching style mixes this with a more supportive role, giving direction when needed and checking on the colleagues regularly but otherwise allowing them to be more independent. The supportive style gives a lot less direction to the colleague but ensures they have everything they need to enable them to complete their tasks correctly, whereas the delegation style trusts that the colleague can do the job by themselves. They still give feedback and check on progress at set times but otherwise it provides very little support or direction.

Q:2: Who are Authentic Idealists? Outline the key characteristics of this type of                                           

         temperament.

 Authentic idealists are the sort of people who are counsellors, leaders or a natural teachers. This type of temperament is usually seen in people who enjoy being around other people. They can communicate well and they are less focused on facts and figures, but rather the emotions and rely on intuition and instinct instead of logic. They can also be seen to be  interested in global poverty and humanitarian issues as they are kind and benevolent in nature.

They are peaceful leaders who show a lot of compassion and like to share their feelings and  

interests with others and it is easy for others to reciprocate. They like to encourage and  

support colleagues and can be humorous with a relaxed but supportive attitude, however 

they can also be impractical, vague or manipulative towards team members. There aim is  

to have a harmonious team that all get along and will try to smooth conflict between  

members even if it has a negative effect on team performance.
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