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Assessment 3                                                                             Total Marks: 30
Q: 1: Give short answers for the following questions:                             (18)
I. What are the different types of decisions taken in an organization?
Answer:
In an organization, CEO’s, Managers and Employees need to make decisions pertaining to their duties and responsibilities. For CEOs and the Board of Governors need to make high level decisions which are classified as Strategic level decisions which sets the direction of the organization or company.
At the same time, middle managers need to make some decisions about their business/functional units. These decisions are called Tactical decisions. They should aim at fulfilling strategic decision in order to achieve organizations goals and missions.

The third tier of decisions are those made by individual employees when performing their duties, these are the lowest level decisions which are classified as functional or operational decisions. These are more technical as they require special skills to carry out organizational activities done by employees.  

II. What are the tactical decisions about?
Answer:
Tactical decisions those that are taken to implement the strategic plan of an organization or entity over medium term. They mainly focus on careful  resource utilization and operations and mostly must involve fewer resources.  The level of riskiness compared to high level strategic decisions is more highs.
III. What is the logistics strategy about?
Answer:
Logistics strategy can defined as long term logistics strategy. They must be tied to organizational strategic plan which must conform to the organizational vision and mission in achieving the organizational goal and objectives in a long term plan.
The logistics strategy creates a link between higher level strategies and lower level functional strategies of the supply chain. Corporate/company  strategies define general objectives, the logistics strategy regards the real movement of material required to accomplish these objectives
IV. What is the value added strategy about?
Answer:
Value added strategy means a strategy which examines all the strategies that aim at creating value to customer. They must focus on ensuring that customer receives goods or services of value. Any activities which do not add value to customer should be ignored. Value adding strategy requires an organization to put as much value as

Possible to the goods and services it produces for its customer. Organizations can

put even more value by providing time and place utility, or providing innovative features in the products or services
V. What are the three factors to be considered when designing a logistics strategy?
Answer:

Organizations success depends on proper planning and careful implementation of the strategic Business plan drawn from the corporate strategic plan.
So for crafting the sound logistics strategy, managers must consider the following factors critically

a) The organization vision and mission which set the directions of where the organization is aiming to reach in the long term. These factors can sometimes be called higher strategies or the company strategic plan which has been carefully analyzed from customer perspectives, Operations/activities, financial planning and the employees or stakeholders of the organization.

b) Second factors to consider are the condition of the organization business environment. These in total includes: customers, demographics, market conditions, technology,  economic climate, legal restraints, competitors, shareholders – their aims ,social conditions and political conditions
c) Third category of factors which are crucial to consider when design logistics strategy are unique competency skill which will differentiate you from the competitor. These skills are how to handle customer, finance skills of how to report financial reports and manage cash and company resources, Human resources competence, technical skills like res4arch and development, and many more.

VI. How do logistics play a strategic role in organizations?
Answer

Organizations functions are full of logistics. There are various activities which must be coordinated properly in order the organizational objectives to be achieved efficiently and effectively. Organizational logistics ranges from procurement, transportation of materials from suppliers to the manufacturing, operations management, and inventory of procured materials and manufactures materials from factories, distribution of goods from manufacturers to the distributors, and distributing finished goods from stores to end users- consumers or customers. All these logistics must be well organized to ensure that organizations have made good use of its resources- money, human capital and physical equipment at minimum cost while providing goods and services of value to customers.

VII. Outline the main areas on which a logistics strategy emphasizes.
Answer:

Main areas in which organization must analyze carefully when designing logistics strategy are:
· Cost: Many organizations prefer using minimum cost of resources while achieving or providing goods and services of value to customers. Keep in mind that the most efficient systems are not always comprised of each system component operating at its lowest possible cost
· Customer service: in order for organizations to achieve a long-term competitive advantage, it must focus on customer satisfaction. All the activities must target satisfying the customer

· Timing: Customers usually want products in a prompt way, so a general logistics strategy promises fast deliveries. Timing can also signify fast supply of new products, or delivering at the time desired by a customer.

·  Quality: Customers require higher quality in all commodities. A general logistics strategy ensures high quality service, even though it can be hard to say accurately what we mean by ‘high quality logistics’.

·  Product flexibility: This is the capability of an organisation to tailor products to individual specifications.

·  Volume flexibility: Volume flexibility lets an organisation to counter fast to shifting levels of demand.

·  Technology: Logistics uses a broad variety of technologies for communications, sorting parcels, tracking loads, spotting products, recording stock activities, and so on. Some organisations have an approach of developing and using the most modern technologies.

·  Location: Customers usually want products to be delivered as near to them as possible.
VIII. What is a lean strategy?
Answer
Lean strategy can be defined as a systematic approach to the identification and elimination all forms of waste from the value stream. We cannot eliminate the waste of material, labor, or other resources until we recognize it as waste.  A job can consist of 75 percent waste (or even more).

Here below is the list of what is defined as waste:-
· Overproduction

· Waiting, including time in queue

· Transportation (between workstations, or between supplier and customer)

· Non-value-adding activities

· Inventory

· Waste motion

· Cost of poor quality: scrap, rework, and inspection

Good logistics strategy/production systems require that managers address three issues that are pervasive and fundamental to operations management: eliminate waste, remove variability, and improve throughput. Waste is anything that does not add value from the customer point of view, Storage, inspection, delay, waiting in queues, and defective products do not add value and are 100% waste.
      Lean systems tend to have the following attributes:-
· Use JIT techniques

· Build systems that help employees produce perfect parts

· Reduce space requirements

· Develop partnerships with suppliers

· Educate suppliers

· Eliminate all but value-added activities

· Develop employees

· Make jobs challenging

· Build worker flexibility
IX. What is the main purpose of logistics audit in organizations?
Answer: 

The principle of a LOGISTICS AUDIT is to gather relevant information about current performance and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details. So main purpose of logistics audit is to monitor the status of activities and achievements of the organization. In other words is the measure of organization performance and control. It helps decision makers to change the strategies and rectify any defects which occur in the process of business operations.

2. Outline the steps involved in developing a logistic strategy.                    (4)
Answer:
The following are eight main steps involved in developing and designing a logistics strategy:-

a) Perform a logistics audit. The external audit offers a study of the business setting in which logistics function. It depicts the factors that lead to achievement in this environment, and the significance of each one.

b)  The internal audit evaluates higher strategies from a logistic viewpoint, giving the

Information background and larger aims for logistics, its strategic focus and maybe includes a logistics mission.

c)  Design the general features of supply chains that are able to deliver the needed services. This includes the design of the network, place of facilities, capacity; technologies used, and so on.

d)  Set particular goals to illustrate what every logistics activity must attain. The internal audit depicts how well the present logistics attain these goals, and identifies areas that require improving.

e)  Design the most excellent organizational structure, systems and controls to hold up the logistics network.

f)  Benchmark logistics, reviewing the performance of most important organisations, defining methods to compare real performance with planned, best and competitors’ performances.

g)  Execute the business strategy, setting the circumstances for lower logistics decisions level.

h)  Monitor actual performance, repeatedly look for perfection, keep the strategies up to date and present feedback.
Case Study (8)
Questions

1. How does Charlotte currently organise her logistics? What do you think are her aims and priorities?
Answer:
Currently charlotte is using website to collect orders from both local consumers and distant ones. But she is planning to introduce mail order catalogues and increasing us of the website to make her business more popular.  Her strategy of changing business has helped her survive in the business as the old business which she started with William declined, she could not give up, she realized that the herb farms which used to supplement their income has now become a main business and it has attracted new customers and increased her sales. She is even thinking of expanding the farms and make it more commercial by introducing a processing factory which will be located 15km away from the farms. By this point she will need to have tracks for transporting the herbs to factory and build Big stores to keep inventory of materials.

Her main priorities from this case study is to introduce industry estate and mail order collection, while enhancing her website marketing tool

2. What would be the effect of the expansion on logistics? What problems would Charlotte face, and what options does she have to overcome them?            (5)
Answer:

Effect of expansion of the logistics would be increased production of herbs which requires charlotte to have trucks for transportation of herbs to factory and distribution of finished product to the market/customer. Another effect is obviously need for storage space. More inventories will be created resulting from mass production due to expansion of farm size. 

Also more workers will be required to facilitate the production process and logistics process of the factory.

So she must plan to spend more to improve the infrastructure and must have make intelligence to ensure that customers are increased and research and development is required to know how much she should produce to avoid waste
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