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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.

I. Planning in Public Relations boosts effectiveness. This is because the public relations practitioner will set objectives of which he or she is set to achieve.

Planning increases focused efforts as priority will be given to more pressing issues that affect both the organization and its public.

Planning demonstrates value for money. This is because the cost of activities is budgeted for. This means that planned achievements will be accountable to the funds injected.

Planning increases effort on long term views. It focuses on the organization’s long term strategy of achieving its objectives in the future. Thus making the organization business sustaining.

Planning reconciles conflicts. Through the planning process, possible difficulties are thought through, and therefore developing quick remedies to minimize or stop the conflict.

Planning increases staff proactivity into achieving the set objective. Many times different people are given particular responsibility that they are held accountable.



II. Insufficient time to plan. Planning is time consuming; it therefore becomes hard for practitioners to plan for some events amidst busy work schedules.

Planning discourages creativity. If it is laid specific to a certain formula, it then has to be kept that way. However, sometimes the formula doesn’t suit the situational change. Therefore; the objective will not be fulfilled.

Planning increases unrealistic administrative expectations. This is because many factors that are not under the planners control influence the success of communication.

Businesses operate in a more dynamic environment. Changes are more or less likely to occur. Thus making the planning out of date.

Flexibility of approach to communication is very important depending on the change in the situation. Planning however influences rigid approaches.
                                            
III. SWOT analysis is a technique used to internally identify the things that an organization has greater control of in relation to public relations. 
This consists of Strengths and weaknesses; being very particular to the organization and in its power to change them. Opportunities and threats are more external factors and can be derived from environmental scanning, but directly affect the organization.

IV. Environmental scanning refers to the analysis of the internal and external surrounding that the organization operates in.
This analysis focuses most of its efforts on the survival of the business alongside pressurized underlying factors rather than communication. For example, the market of products and services, competition with other companies among others.

Environmental scanning is a strategic input to senior management and allows the organization to manage future risks and make adjustments to their own strategy and actions to align themselves to changes.

Environmental scanning helps the organization to identify issues at an early stage and thus influence public debate. For example, the donation of mosquito nets in Uganda to prevent malaria was not effective. The public complained of district leaders diverting them to shops for sale. The ministry of health after chairing a meeting with the public therefore resorted to issuing to households. This strategy worked as every household benefitted from the cause.

Environmental scanning puts into consideration factors that affect the organization in terms of priority and their importance over the time. This will help to identify linked factors that will affect the organization.

2. All planning programs follow particular criteria. Below are the various approaches used for public relations planning.

 Situation analysis. It is very important to study the problem on which to aim the programme at, so as to have a clear rationale. For example; If an organization is seen to under look matters of staff welfare, there is no need recruiting more staff before the problem is resolved.

Environmental scanning. Public relations practitioners should be keen on broader environmental issues because they force an action from the organization. This early warning of issues allows organizations to make adjustments to their strategy and actions to align themselves to realities. The organization will also be able to contribute sensibly to public debate at an early stage and influence the outcome. For example; An organization studying the non-contentment of its staff with regard to their welfare will want to forge a mutual understanding before staff go on strike. This is because strikes are costly in terms of vanderlisation of the property and public image of the organization. This damages the organization’s popularity to its public.
It is however important to identify the factors that affect the organization, which ones are more important and their durability.
[bookmark: _GoBack]Using the SWOT analysis, It is therefore important for the organization to look at itself and the things it’s got control over. The first two elements; strengths and weaknesses are things the organization has control of and can change.
The third and fourth; opportunities and threats are the ones that drive from a broader environment and are related to those that have a direct impact on it.

Analyzing the public. It is vital to know how the public feels or relates to the organization to a wider issue identified in EPISTLE and SWOT processes or what the management has asked the public relations department to focus on.
Research can be informal or formal, depending on what suits the situation and the following methods can be used.
Having personal contacts with the public during public gatherings, meetings or exhibitions, or having key informants. These may include journalist, experts, politicians who carry out their own research and share the findings with the public through editorials, theses and blogs among others.
 


   






Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Shamim Kirabira
	Date
	25/05/2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




