2


[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet






	Student Name:
	Tawakalit Anifowose

	Student Number:
	1492

	Course:
	Construction Management

	Assignment NO:
	07














	Assignment 07
1. 
i. Material management encompasses the process of management requiring supervision, Coordination, and execution of tasks involving the flow of materials to an organisation, within the organisation or out of the organisation in an integrated manner.
Material management scope entails the following:
· material planning and control
· Purchasing
· Stores and inventory controls

ii. The various function and objectives of materials management are as follows:
· Material planning and control which is usually done on the basis of sales forecast and production plans.
· Purchasing: It involves identification and selection of sources of supply, agreeing terms of purchase, placing orders, payments of suppliers, evaluations, and the performance rating of suppliers.
· Stores and inventory control: involves physically verifying stocks and reconciling them with book records.
iii. The disadvantage of integrated materials management approach" are is that conflict of interest my occur when minimum level of inventory is required

iv. The different vendor rating techniques available are as follows:
· Weighted Point Method: The results for all vendors are compared and the best performer is chosen.
· Checklist method: this involves circulating checklist of questions on specific factors to the relevant departments to provide assessment.
· Critical incident method: past significant experiences are recorded and the overall assessment are used to arrive at a rating for the vendors.
Organizations rate its vendors based on the following factors
· Ability to follow delivery schedules, quantity schedules and specifications
· Flexibility  and cooperative
· Attitude when providing service
· Providing competitive prices and future capability of supplier
· Technical ability
· Availability of testing facility and reliability of test certificates
· Competitive delivery cost and overall efficiency and scope of delivery

v. Advantages derived from treating materials management as a separate and important function are detailed as follows: 
· Material management help organization to reduce cost of carrying out a project in a competitive market.
· Material management sometimes helps to increase sales volume.
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