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Q: 1 Short Answers.
I) What are the administrative costs of a project?
Administrative costs are the everyday costs that support the work of a project but are not necessarily directly related to a specific activity on the project. Utilities, phone expenses, copier paper and support personnel are examples of administrative costs.  

II) Describe the inputs of resource planning.
Resource planning is the process of examining the project work and determining what resources are needed to complete the project, the resources include equipment, people and materials.
The following are inputs for resource planning:
· Historical information regarding what types of resources were required for similar work on previous projects should be used if available.
· Work Breakdown Structure identifies the project deliverables and processes that will need resources, and thus is the primary input to resource planning. 
· Scope Statement contains the project justification and the project objectives, both of which should be considered explicitly during resource planning.
· Resource Pool Description. Knowledge of what resources (people, equipment, material) are potentially available is necessary for resource planning. For example, during the early phases of an engineering design project, the pool may include “junior and senior engineers” in large numbers. During later phases of the same project, however, the pool may be limited to those individuals who are knowledgeable about the project as a result of having worked on the earlier phases.
· Organizational policies. The policies of the performing organization regarding staffing and the rental or purchase of supplies and equipment must be considered during resource planning.
· Activity Duration estimates. These are quantitative assessments of the likely number of work periods that will be required to complete an activity. Activity duration estimates should always include some indication of the range of possible results.

III) Name various resources of expert judgment.
Expert Judgment is relying on individuals or a group of individuals with specialized skillsets, training or experience in the subject matter relevant to the activity being performed.
The resources of expert judgment are, 
· Trade and professional associations,
·  Industry groups
· Internal subject matter experts, such as resources from other departments
· External subject matter experts, such as consultants.

IV) What are the inputs of cost estimating?
Cost estimating is the iterative process of developing an approximation of the monetary resources needed to complete project activities. Cost estimating relies on several project components from the Initiation and Planning process groups.
The inputs of cost estimating are:
· The Work Breakdown Structure (WBS)
· Resource requirements. These are as defined in the resource planning process.
· Resource rates. Rates like staff cost per hour, bulk material cost per cubic yard. If the rates are not know they should be estimated.
· Activity duration estimates.
· Historical information. Commercially available data on cost estimating.
· Chart of accounts. A chart of accounts describes the coding structure used by the performing organization to report financial information in its general ledger. Project cost estimates must be assigned to the correct accounting category.
· Risks. Risks must be considered since they may have a significant impact on costs.

V) Describe the inputs of the cost control process.
[bookmark: 7.4]Cost control is concerned with (a) influencing the factors that create changes to the cost baseline to ensure that changes are agreed upon, (b) determining that the cost baseline has changed, and (c) managing the actual changes when and as they occur. 
Cost control has the following inputs:
· Cost Baseline. The cost baseline is a time-phased budget that will be used to measure and monitor cost performance on the project.
· Performance reports. These provide information on project scope and cost performance, such as which budgets have been met and which have not. Performance reports may also alert the project team to issues that may cause problems in the future.
· Change requests. Change requests may occur in many forms—oral or written, direct or indirect, externally or internally initiated, and legally mandated or optional. Changes may require increasing the budget or may allow decreasing it, and these requests need to be analyzed.
· Cost management plan. Dictates how cost variances will be managed.
Q2:	(b)

Q3:	What is ‘learning curve’? And how does it affect the total cost of a project?
The learning curve is used under project cost estimating. It is a Parametric Modeling technic that dictates that the cost per unit decreases as the workers complete more units; this is because workers learn as they complete the required work. The more an individual completes an activity, the easier it is to complete.
Learning curve theory can have a negative or positive impact on project cost. Generally it will have a positive impact in that it assumes as the workers repeat a task they become more efficient at it and thus reduce on the time for the project task or work package thus reducing the cost and this in turn translates to reduced project costs. Negative impact can come in when the workers are learning a new task. The cost may go up as they try to figure out more efficient ways of performing the task. An 80 percent learning curve is standard for many activities and is sometimes used as an average in cost forecasting. An 80 percent learning curve means that, for every doubling of output, the cost of new output is 80 percent of prior output. As output doubles from one unit to two units to four units, etc., the learning curve descends quite sharply as costs decrease dramatically.
The learning curve reflects that direct labour or cost is reduced as the number of units delivered increases. This in turn translates to reduction of the total project cost.
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