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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give brief answers for the following question:
I. What is purchasing?
Purchasing is the task accountable for acquiring all the materials requisite by an organization.
II. Define procurement.
              Procurement is task which take care of all the materials required by a 
           Business, and consist of all the associated activities required to get goods,
           Services, and any other materials from supplier into a business.
III. What is the importance of procurement in supply chain?
The important of procurement in supply chain is forming a necessary connection between businesses in the supply chain.
IV. Who are qualified suppliers?
The qualified suppliers are those which have a product design that meets your needs, and can promise to deliver the product designed and on time.
V. What is e procurement?
E-procurement is electronic procurement for supplier exchange between business to business or business to customer purchase and sale of supplier through to internet and electronic data interchange.
VI. Outline the main aims of procurement.
The outline the main aims of procurement are:
 Organizing a consistent and continuous flow of material into a business
Working directly with user departments, establishing relationships and understand their requirement.
Finding good suppliers, working directly with them and developing a relationship
Buying the correct materials and ensuring that they have satisfactory quality, arrive at the time required and meet any other need
Negotiating best price and terms and conditions.
Keeping stock low, considering stock policies, investment, readily available materials.
Moving materials rapidly through the supply chain or expediting deliveries when essential.
Keeping abreast of conditions, including pending price increment, new product.
VII. Outline some common manufacturing strategies. 
Some common manufacturing strategies are:
Make to plan(MTP)
Make to order(MTO)
Make to stock(MTS)
2. Describe the procurement cycle in details.
The user department check the financial plan and make a list for ordering material and pass it to procurement, the procurement check the existing stock if there are not some materials required in the stock, make a short list of possible supplier and send them quotation, then every supplier examine the demand of quotation and send back a quotation to the business, then the procurement examine the quotation received, do commercial evaluation, check the budget, discuss term et condition and issue a purchase order, the supplier receive the order purchase prepare the material and organize for shipping to the business and send an invoice, the procurement receive material check it, accepted and inform the user department, the user department receive and inspect the materials and authorize the payment and the procurement arrange for the payment of invoice. 
4 [bookmark: _GoBack]Which approaching are used to monitor the performance of suppliers?
The approaching use to monitors the performance of supplier are:
Look for alternative suppliers.
           Build a long list of qualified suppliers who can deliver the product.
           Compare organization on the long list and eliminate those who are, for any  
           Reason less desirable.
           Continue to eliminate until you have a short list  
           Prepare an enquiry or request for quotation and send it to short list
           Receive bids from the short list.
           Do a preliminary evaluation of bids and eliminate those with major problems
           Do a technical evaluation to see if the product meet all specification 
           Do a commercial evaluation to compare the cost an others conditions.
           Arrange a pre-award meeting to discuss bids with remaining suppliers.
           Discuss condition bids, which are specifics condition that have to be agree
           Upon by both parties.
           Choose the supplier which is most likely to win the order
           Arrange a pre-commitment meeting to sort out any last minute detail.
           Award orders to the preferred supplier.   
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