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	1. Give short answers to the following questions: (14)

I. What is the difference between a traditional project and an international project?
Within a traditional project, a large majority of the project team members work in a single location and for the same organisation.
An international project will include project team members working in many locations and include people located across country borders. For an international project, efficient collaboration between people of different countries, different cultures & languages will be mandatory.

II. What is a virtual project?
A virtual project is a project composed of project team members who are dispersed geographically and who work in different organisations.
Project managers working on virtual projects will have to deal with communications occurring over a distance and therefore may face specific challenges as they need to balance different cultures, interests and working practices.

III. Briefly outline the challenges involved in managing international projects.
Managing international projects may involve the following challenges:
· Different organisations: project team members may work in multiple departments or multiple companies or organisations. Project managers must adapt their people & leadership skills to the multiple procedures, cultures & policies
· Distant locations: project team members may work in different rooms at multiple locations or in different countries. Project managers must adapt their communication techniques and strategies and make use of e.g. phone and video conferencing (instead of face-to-face meetings)
· Different cultures: project team members may have different (organisational) culture, traditions & customs. Project managers should take into account this diversity and avoid any source of misunderstandings or conflicts
· Different time zones: project team members may work in completely different time zones. Project managers should consider this when communicating or when defining the (sequential) tasks for team members
· Different languages: project team members may speak different languages. Project managers must establish a common language for the exchange of information (e.g. English) and guarantee efficient communication within the project.

IV. What is global leadership?
Each dimension of a global project, i.e. including people from different organisations working in different countries worldwide, will demand a series of specific leadership skills.
Since the team members of a global project might be part of a different organisation, project managers should develop leadership skills to deal with:
· Different perspectives and interests of the project team members working for different organisations
· Different cultures, priorities and values of the project team members and trying to align & motivate the global project team
· Adequate communication within the project team & equal communication across all distant locations, taking into account time zones & the organisation of co-located team events
· Different languages of the project team members & translating the project vision to the local teams

V. What is the importance of trust building in global team management?
Trust among the global team members is at the heart of global team management. It is of extreme importance to build and keep trust among all team members, project managers, coordinators & other stakeholders, by:
· Establishing trust already in the initial phase of the project
· Determining any weak communication channel in the project team
· Identifying the exact level of trust required
· Maintaining trust during the project implementation
· Building on this trust to create an efficient and collaborative environment for future projects

VI. Which special skills are required in global team members?
Team members in global projects do not only need the technical and specialisation skills, they also need a set of 'global skills' like:
· Global communication: the ability to communicate over a distance (including good listening skills)
· Global thinking & culture awareness: the ability to consider different cultural or geographic standpoints, openness to other company & country cultures
· Global experience: previous experience in different countries on other global projects will require less coaching and may bring new ideas
· Self-discipline, self-efficacy & self-motivation: the ability to work independently & efficiently, naturally motivated, with a reduced need for supervision
· Good organisation skills, with efficient prioritisation of the tasks in the project

VII. What can be the sources of conflict in global projects?
Sources of conflict in global projects might be:
· Diverse standpoints on risk acceptance
· Conflicting criteria for change management & customer satisfaction
· Different native languages & subsequent misunderstandings
· Incompatible views from different companies & locations on the distribution of work & responsibilities
· Differences in the respect for work-life balance from diverse stakeholders
· Ethnocentrism or the evaluation of individual behaviour & working style according to the local norms & standards
· Differences in lunchtime hours & working hours at the office in different countries

2. Discuss in details the conflict management procedures for global projects. (8)
The following strategy can be used to manage conflicts within global projects & to obtain an agreement among all parties:
· Act as a mediator: show integrity, transparency & cultural understanding to find a common ground & reduce the cultural differences
· Question the situation: obtain all necessary information on the different standpoints and share & discuss it (e.g. through online brainstorming sessions)
· Appoint a third-party arbitrator: to be done when the project/program manager needs to defend the interest of 1 organisation involved in the divergences
· Assess the situation: evaluate the conflict through the lenses of the project objectives, with participation from 'neutral' stakeholders as well as those involved in the source of the conflict
· Define the strategy: prepare all arguments & anticipate the reactions from different participants, in order to define the best approach for the conflict situation
· Prepare the discussion: define the communication media to be used during the discussions and negotiations (online or face-to-face discussions are preferred)
· Start the discussion: introduce the reason for the conflict, the participants, main differences & the importance & impact of the decision for the project as a whole
· Resolve the situation: start with the points on which an easy consensus can be reached
· Document & communicate the agreement of all parties on a written statement of the decision for the project
· Document the lessons learned from the conflict situation

3. Which communication techniques are used in global projects? Discuss in details. (8)
A first communication technique is the collection of information from global team members. The following can help in this:
· A centralised location where project team members can store all project documentation
· Electronic forms, where the project team members will enter information on milestones & deliverables in a structured & standardised format
· Databases that store all the information & that are available for different queries
· All other office software that can be linked to the above, allowing project team members to enter information on due actions, issues & risk items
A second communication technique is the distribution of information to the global stakeholders. Software packages to structure & summarise the project performance data in spreadsheets or graphics/colour-coded presentations can be used for this, indicating:
· Level1 - overall status: where the actual status & the evolution of the main relevant project performance items over time are presented in 1 page.
· Level 2 - more detailed analysis & list of additional references
· Level 3 - the complete detailed information, i.e. the documents that were at the basis for producing level 1 & 2
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