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1. Short Questions: 

i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in? 
a) Executing 
b) Initiation Planning 
c) Controlling
b) Initiation Planning
ii. What is meant by ‘project deliverables’? 

Project deliverables are like the project goals. They are the measurable outcomes or results, or the items that must be delivered or produced in order to consider the project completed. The project deliverables must be specific and be able to be verified.

iii. What is the purpose of determining a project’s goals and objectives? 

A project’s goals and objectives should be determined to clearly establish what the outcome of the project should be. Determining the correct goals and objectives will guide the team towards the successful completion of the project.

iv. At which stage of the project are the project constraints identified? 

The Project Constraints are identified during the Initiation stage while drafting the Project Overview Document.

v. Explain the term ‘project charter’. Which type of information does it contain? 

The project charter is the written document which serves as the official acknowledgment that the project has been accepted.
The information that the Project Charter should contain is as follows: The project overview, the project deliverables, the project goals and objectives, cost estimates, resource estimates, the cause or need for the project, and in some cases; a feasibility study. 
Furthermore, it should include a description of the responsibilities of the project manager, staff, sponsor and executive management.

2. “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss 

If a project is properly planned, the project team will have a much better idea of what should be done during the execution phase of the project. The planning should be detailed enough to ensure that the activities are properly sequenced, resourced, executed and controlled.
By having a proper detailed plan to follow, all parties involved will have a good understanding of what to expect and of what is expected to successfully complete the project. This guidance will increase the chances of a successful outcome.

 
3. What is the project planning phase about? Which plans are made at this stage? 

The Project Planning phase is about ensuring that the activities that need to be carried out by the project team during the execution phase are performed correctly.

Plans made at this stage are as follows:

The Project Plan – This will become the Project Manager’s primary tool
The Resource Plan – Allows the Project Manager to assess the resource allocation at each stage
The Organizational Plan – consists of staffing requirements, project interfaces, and constraints.
The Staffing Management Plan - documents how and when staff are introduced to the project and later released
Project Interfaces – Consists of Organisational, Interpersonal, and possibly Technical interfaces
Constraints – Usually involves time, costs, or quality
The Financial Plan – Identifies the amount of money required for each stage of the project
The Quality Plan – Should list clear quality targets
The Communications Plan – Identifies types of information to be distributed, how often and how it will be distributed
The Risk Planning – Identifies the risks and risk tolerance
The Procurement Plan – Identifies which goods and service to purchase, as well as the quantities and timeframe 
Contract Suppliers – Selection of suppliers

4. Outline the activities performed at the project closure phase. 

· Identify any outstanding activities, risks, or issues
· List the activities required to hand over documentation, cancel supplier contracts, and release the project resources
· Communicate the project closure to all stakeholders and parties involved
· Provide a hand-over plan to transfer all the deliverables from the project team to the customer
· Submit a Project Closure Report to the customer and/or sponsor for approval
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