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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:



1. Give short answers for the following questions: 

I. What are the administrative costs of a project? 
The administrative costs of a project are the day to day costs associated with keeping the organization running. These can include but are not limited to;
· Local phone charges
· Support personnel
· Office equipment
· Leases
· Power bills

II. Describe the inputs of resource planning.
The inputs to resource planning are as follows;

Historical Information – if similar projects have been completed historical information will indicate what recourses where required for these projects. These are good sources of inputs as they are proven rather than speculation.

Work Breakdown Schedule – this is the primary input to resource planning. It is a deliverables oriented breakdown of all the components of a project. Shows shows which components require specific people, equipment and materials.

Resource Pool Description – available resources for the project should be identified, these include people, materials and equipment. The pool of resources may vary as the project progresses

Organizational Policies – you must be aware of the organizations policies on acquiring staff and buying materials or ascertaining leases or rental equipment etc.

Scope Statement – this is a key input to resource planning as it defines the project work. It will guide the resource planning by identifying why the project was undertaken and what works is required to complete the project.

Activity Duration Estimates – the duration of activities should be ascertained so the project manager can consider the costs and benefits of assigning more recourses to reduce duration where feasible.

III. Name various resources of expert judgment.
· Trade and professional associations
· Industry groups
· Internal subject matter experts, such as resources from other departments
· External subject matter experts, such as consultants

IV. What are the inputs of cost estimating? 
The Work Breakdown Schedule – this is a key input as you can see each stage of the project and work out how much each stage will cost to give you a more accurate figure of the over all project cost.

Historical Information – using information from past, similar projects we can see how much was spent on similar activities giving us an idea of how much it will cost for our current project.

Resource Requirements – we must know the capabilities and skills of labour, the availability of materials, or the function of equipment when cost estimating

Resource Rates – the cost of each resource must be known, whether this is the hourly cost of labour or the material costs etc. if this is not know then the cost of the project can not be estimated accurately.
Activity Duration Estimates – we need to know how long each project activity will take in order to give it a cost estimate

V. Describe the inputs of the cost control process.
Cost Baseline – this is the expected cost of the project. It’s a time phased budget that shows the amount that will be spent throughout the project.

Change Requests – when changes are requested the project manager must analyse the effects on the cost of the project. Sometimes things will be added in which will make the project more expensive. Other times things may be taken out which will make the project cheaper.

Performance Reports – these focus on project cost performance, planned performance vs actually performance, and project scope.

Cost Management Plan – this dictates how cost variations will be managed
 
2. Project costs can be broken down roughly into three areas; 

b)  Administrative costs, resource or project costs and human resource costs  


3. What is ‘learning curve’? And how does it affect the total cost of a project?

Learning Curve is the fact that project staff get quicker and more productive as they complete more of the same task in a project. If a person is given the same task to complete again and again then after a period of time there performance improves.
[bookmark: _GoBack]
If a project has lots of repetitive tasks, such as assembling lots of the same part, the 1st time a team member assembles the part it will take them a long time as they read instructions or use trial and error methods. But as the project progresses and the team member assembles more and more of the same part they become more efficient at it, they no longer need the instructions and everything is put together properly first time. This is referred to as learning curve.

This effects the projects cost because the fist part may have taken 1 hour to piece together. Costing 1 hours wages. But part number 50 may have only taking 15 minutes to put together costing only 15 minutes wages. 
Due to learning curve a project may start off being quite expensive for little return or progression, but as a project continues the costs could radically decrease and the return or progress greatly increase.
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