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  i-The processes involved in project risk management are the following:
risk management planning
risk identification
qualitative risk analysis
quantitative risk analysis
risk response planning
risk monitoring and control

ii-‘’Risk holder tolerance’’ refers to the degree of tolerance of risk that the project stakeholders possesses.

iii- Risk identification is the fact of identifying situation or factors that can have impact on the project. When it is positive ones, the project gain in cost and time savings contrarily when it is negative ones.

iv- ‘’Qualitative risk analysis” refers to the analysis of the risks in terms of their probability of occurring and degree of impacting the whole project.

v-The decision tree method is a decision making method according to which one assesses the cost and benefits of two decisions. And then weigh the probability of success of both decisions.

vi-‘’Risk response’’ is the fact of planning a strategic response for the eventual risk. These response will be in 4 different forms:
Either avoid the risk, accept the risk, transfer the risks or mitigate the risk.

vii- ‘’Risk acceptance’’ is one of the risk response ways that consist in accepting the risk given that its eventual impact on the project is neglectable or for the reason that there is not another way apart accepting.

viii-Few example of risk transfer are:
Insurance, hiring consultant services for a risky task/phase of a project, warrantees, fixed priced contract.

2-The effects of risk can be mitigated by taking preventive actions. Some examples are the following :
-Simplifying processes within the project
-Conducting more test or field investigation
-developing prototypes, simulation and limited releases
-Adding activities to the project to reduce the risk probability or impact.

2-Discuss, in detail, the process of identifying project risks.
The process of identifying project risk works through different ways  defined below:

The review of the project documents: This process recommends reviewing the project document and then analyzing them for risk. Its permit to have a global view on the whole project but demand the documentation of the project including the historical information for past relative project to be set properly.

The brainstorming process : This one consist in organizing meetings and then exchanges in detail on factors of risk and the probability of occurring. It can include subject matter experts, project team members, customers, and other stakeholders in order to contribute to the risk identification process. This approach has as advantage the fact of including the different stakeholders of the project in the decision making but demand the skill of work team and human resources management.

The Delphi technique: It simply consists in querying experts about foreseeable risks within a project, phase, or component of a project. It helps finding the right risks as experts are consulted. The simply concern may be about the consulting allowance.
Identification of risks through interviews.

The SWOT analysis: SWOT stands for Strengths, Weaknesses, opportunities and Threats. It consists in analyzing the process from that point of view and then from the SWOT outputs finds the eventual risks.

The using of checklist: this one is recommended when the project is related to a past one. Every risk is predefined but the problem is that it does not deal with risks outside the written checklist.

The examination of assumption: Every project has assumptions. This process consists in examining those assumptions to determine what risks may stem from false assumptions.

The use of diagram techniques: the most known is ISHIKAWA diagram. Its goal is to identify and treat the root of the problem, not the symptom. These are excellent for root-cause analysis of the factors causing the risks in the project.






Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Tan Wassedo Stephane
	Date
	16th,September 2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	











image1.png
ﬁ
o R




