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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answer to the 1st question:
Priority quadrants is a method that let the project manager ( or just manager)know if their ideas are accepted on how getting on with a project.It hepls on being sure if these ideas are good enough to push the projects on.With this priority quadrants managers create a visual refrence to demostrate their priorities.It is like a matrixe ore matrice .At most of the time they are graphics that help the managers to make and take decisions.As an example on how these matrixs help  as it is shown even at the second unit we might create a matrix to identify priority criteria for projects for exaple project A,B and C.Below this we list the criteria to consider ,the most important ones but there are son many criteria to be consider on as well as such “ Will my manager support this project “ or “ Will him be able to select a good staff for this project’s purpose ?As so on we may assign points depending on their value.At the and of the marking criteria with point we see which one of the project benefits rates is more high and so deciding between the project listed with the higher score.

Answer to the 2nd question :
SPIRIT is a system used to setting goals.This system make sense and it is memorable.SPIRIT has the meaning listed below :
1-Specific.This means that project are specific.These criteria include measuring time,costs and resources to achieve the desired outcomes.
2-Prizes.
3-Individual.All the individual that are members of a team must be involved in goal setting.To keep everyone involved,it might be useful to keep goal chart on the wall.
4-Review.As we known project goals need to be reviewed periodically to make sure that are consensus as you move from stage to stage in the project.
5-Inspiring.It means that goals should be high but achievable.
6-Time-Bound.It means the deadlines for the project goals should be clear.
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