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Q: 1: Multiple Choice Questions:  
 
I. What are the five project management process groups, in order? 

Answer: Initiation, Planning, Executing, Controlling, and Closing.
[bookmark: more]
II. A project is considered successful when: 

Answer: The project meets or exceeds the expectations of the stakeholders. 

III. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project start date. Resources are not readily available as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project? 

Answer: Negotiation and influencing skills 
 
IV. The amount of authority a project manager possesses can be related to: 

Answer: The organizational structure 

V. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely starting with the spring catalogue release. Which of the following is true? 

Answer:  This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process. 

Q: 2: Shorts Questions:  

I. What is the difference between a project and routine work? 

Routine, or Operations: Routine business is also known as general operations. Operations are daily repetitive tasks that keep the business going; such as general accounting, customer service and technical support. For example, the accounting department must keep track of all incoming payments from customers and all outgoing payments for expenses. 

Business Projects: Business projects are temporary tasks that the business takes on to promote the company, expand a product line or market existing services or products. Projects may also meet a market demand or serve as a branding strategy, if the company wants to stand out from strong market competitors. They can also be basic renovation projects or a marketing campaign. 

II. Briefly outline the tasks that a project manager performs during the course of his project. 

Project management: is the process and activity of planning, organizing, motivating, and controlling resources, procedures and protocols to achieve specific goals in scientific or daily problems. A project is a temporary endeavour designed to produce a unique product, service or result  with a defined beginning and end undertaken to meet unique goals and objectives, typically to bring about beneficial change or added value. In practice, the management of these two systems is often quite different, and as such requires the development of distinct technical skills and management strategies.
III. Describe different stages of the project life cycle. 

A project life cycle is the process of taking a project from conception stage through closeout. There are many steps in a project life cycle and, depending on the type of project, some may take significantly longer than others. Typically, there is a project manager that is responsible for the overall success of the project. There are also various functional area experts assigned as team members which are responsible for ensuring certain aspects of the project are implemented correctly.

IV. Outline the key skills every good project manager should possess. 

Strong communication skills: The ability to communicate across the organization is a key skill. You’ll need to be able to effectively communicate – verbally and in written format – with every level of employee. You’ll also need to be able to communicate effectively with individuals from a different cultural background.

Build strong relationships: The ability to build strong long-term relationships with others within and external to the organization is key to successfully managing projects. The best project managers develop relationships before they need them. 

Cultural understanding: Too often we think that only individuals who are born outside of the United States and recently relocated here, or are here temporarily working on a project, have a different cultural background than we do.

The ability to manage global teams: It seems that working on a global virtual team is the norm for many project managers these days. What is essential – and requires a bit of planning and flexibility – is figuring out how to work effectively when your team is not co-located and you are working with individuals from a variety of time zones. 

Business acumen: Understanding the business in which you are working is a necessity to be successful. The best project managers have business acumen. Business acumen is having an understanding of the business to be able to make good decisions and good judgment calls. Want to be seen as a leader? Know how every project ties into the business’s strategic goals.
V. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas. 

The nine knowledge areas are:

1. Project Integration Management
2. Project Scope Management
3. Project Time Management
4. Project Cost Management
5. Project Quality Management
6. Project Human Resources Management
7. Project Communication Management
8. Project Risk Management
9. Project Procurement Management

Activity 

Use this activity to define the key activities of a project within your organisation. 

1 - Select a project that you have been involved in or affected by during the past year. 

On the past year I was doing the Business Management with Information Technology at the university. I was involved in various projects, some projects were in group, and we study the possibility project plan to improve Nokia Company to growth at the market of the mobile phone technology in the world, and to explain to the shareholders why the company fall back so far from others company like, Samsung, iPhone and HTC etc.   

2 - Identify what the different stages were, and approximately how long each lasted. 

The stages were to identify the problems of the Nokia, and why they are going down in the mobile market. 
Why Nokia doesn't offers services like others phone do, and why Nokia does not offer  innovation on the technology market. This investigation project lasted about one month in half.
3 - Note down the key activities of each stage.

Some of the keys of this activity were, resource, investigation, meeting with the group members, we spoke with the CEO of the Nokia Company, I did several researches about the technology that others mobile companies have use.  
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