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Assessment 11

1
i. Organisations want to have good relations with their employees so that working conditions for both parties work well together.  If the employees are happy in the workplace then the productivity for the organization can increase. The greater emphasis for this to work well is to make sure that the employees are involved with some of the decisions and that they are listened to if they have any ideas to improve things within the company. 

ii. The role of the Human Resources Manager in developing good employee relations are to achieve satisfactory employment relationships, to build stable and cooperative relationships with employees as they are classed as stakeholders whilst minimizing any conflict.  They also have to achieve commitment from employees encouraging their involvement and making sure they are communicated with.  And finally clarifying industrial relation processes with the trade unions whilst building harmonious relationships on a partnership basis. 

iii. The objectives and functions of a good industrial relations system are as follows.        The objectives of the system is one in which relationships between management and employees are on one hand and the government and their agencies are on the other hand but are trying to work together to create a harmonious working environment whilst generating employee loyalty and mutual trust.  The main functions of the industrial relations system are:-
a) To formulate strategies and systems to support corporate priorities and strategic direction.
b) To liaise and negotiate with the unions and other government agencies.
c) To promote efficiency and productivity in the economy.
d) To promote participation in industrial relations by employees and employers within the workplace.
e) To prevent and eliminate discrimination in the workplace and ensuring equal pay for both men and women doing work of equal or comparable value.  

iv. The main elements of an employee relations system consists of the following:-
a) The formal and informal employment policies and practices of the company.
b) The development, negotiation and application of formal systems, rules and procedures for handling disputes and regulating employment.
c) Policies and practices for employee’s voice and communications.
d) The formal and informal processes that take place to ensure continuous interaction between managers, team leaders and supervisors on one hand and the employee or their representatives on the other hand.
e) The legal framework.  

2.
Some of the different strategies that an organisation may adopt to strengthen their relations with their employees are as follows:-
a)  A strategic direction which is the intentions expressed by the employee relations strategies which may direct the orginisations towards changing forms of recognition including single union recognition or derecognition for example or changes in the form and content of procedural agreements. 
b) Employee relations climate which represents the perceptions of management, employees and their representatives about the ways in which employee relations are conducted and how the various parties behave when dealing with each other.
c) Improving the climate which can be attained by developing fair employee relations policies and procedures making sure that line managers and team leaders are educated and trained in approaches that are needed for the day to day conduct of employee relations.
d) The informal employee relations process which can take place whenever a line manager is handling an issue in contact with a shop steward, individuals, groups or representatives.  The issues could include working conditions, health and safety or allocation of work and overtime to name but a few. 





3.
[bookmark: _GoBack]Labour relations in a management system are considered to be a fundamental part of the system and its procedures mainly because the labour element of a business is a very important and costly overhead. If the labour element of the business is disrupted then it can have a huge financial effect on what happens to the company, for example if there was a problem with the production line staff because they feel they are being spoken to in a derogatory manner then their performance will be affected resulting in less goods being produced or even deadlines being missed causing orders to be cancelled.  Therefore the management needs to work in conjunction with the employees when setting up the system so the employees know what is actually happening within the company and helping to make the decisions whilst reating all employees the same giving a happy, contented and productive workforce. 
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