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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Answer to Q1

I. Initiation Planning 

II. Meaning of the term Project Deliverables:  These are specific activities pertaining to a project. The activities must have measurable results or outcomes contributing to the project whole.  Depending on project size and type, a project may have severable deliverables which may either be related, independent or exclusive.  Project deliverables must be verifiable and tangible.  Example:  A construction project of a shopping complex may have several phases, each with its own deliverables.  Examples of deliverables in such a project could be:
a. Completion of the South wing 
b. Electrification of the complex

III. The purpose of determining a project’s goals and  objectives is  to give the project definite parameters such as timeline, resources (budget) and be able to plan how the project will be achieved given the various constrains facing it.  Goals and objectives paint a mental picture of the end result (completed project) and play a key role in answering the what, how, when, who, and why questions of the project.

  Example:  In order to alleviate water shortages in a certain province of its country a government has decided to build a dam in a catchment area of several rivers in that province.  The government’s  goal is to provide a lasting source of water for people, crops and livestock in that province but the project goal is to complete the construction of the dam within a set timeframe given the constrains incidental to the project. 
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IV. Project constraints are identified at the planning stage. This is where the project is critically looked at against all constraints that have an effect on its success or failure. Major constrains are cost, quality and time.  Each constraint has an effect on the outcome of the project and different combinations of the constrains have different effect on the finished project.  Example, if quality is a critical factor then higher quality material, highly skilled personnel or more sophisticated equipment may be employed. In that, cost and time may not be so critical i.e the project sponsors  may not be worried about costs and time, all they are want is a high quality successful project. 

V. Project Charter is the official written acknowledgement that the project exists. It is a document that gives life and being to the project. Being a document issued by senior management of the sponsoring organization, it defines and sets the parameters of all activities that will be carried out during the life of the project.  It clearly sets out detailed project goals, states roles and responsibilities of stakeholders, expected outcomes and funding.  The project charter gives details of constrains inherent with the project and how the balancing act will be achieved in line with the expected outcomes of the project.  Potential risks are identified and mitigating measures outlined.  It also defines the communications plan between the various stakeholders.



Answer to Q2

  Benefits of an upfront properly planned project
Planning gives a project framework of what needs to be done and what must be achieved.  Advance planning has the following benefits towards the success of a project.
· All stakeholders have ample time to understand and adequately prepare themselves for their roles in the project. Each role is clearly defined and potential conflicts analyzed and resolved   in time ahead of the project. 
· Resources are mobilized and deployed on schedule.   Identifying potential suppliers of materials, equipment   and services, shortlisting them and making the final selection requires ample time.  Procurement policies may differ from one organization to   another or from one project to the next and this has to be thought out in time enough. More often than not, samples of materials required for the projects have to be drawn from potential suppliers and tested before final choices are made. Equipment has to be inspected or tested for integrity.   Human resources have to be identified and suitable personnel selected for the various roles. Deployment has to be timeous and carefully planned. 
· Risk assessments are done in detail and mitigating measures decided  well in advance 
· Constrains are looked at in detail vis a vis the expected outcome and a desired balancing act chosen.
· Some projects have to conform to certain by-laws of local authorities and enough time has to be given before the project is approved to go ahead.  
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Answer to Q3
What the project planning phase is about
The project planning phase is about undertaking detailed planning of the activities of the project before its execution.  Careful and detailed planning will ensure the success of the project as all aspects of the project will have been considered in great detail. Under this phase the following will be looked at in great detail. 
· Creation of the Project plan- Under this plan all phases and tasks of the project are identified and defined.  The project scope and milestones are laid out,  project target dates are set and agreed by stakeholders. Assumptions and constrains are identified and listed. 

· Creation of the resource plan- This covers how resources will be identified,  mobilized and efficiently  deployed. Key resources include human resources, equipment  and materials. Under human resources key responsibilities and roles are looked at number of people required for each role.  The equipment plan will identify  what type of equipment will be suitable for the different stages of  the execution phase. Materials are quantified accordingly. 

· Generation of a Financial Plan- In order to finance the project a comprehensive financial plan needs to be in place.  This plan expresses all the requirements of the project in monetary terms  i.e. budget. It will also identify sponsors or financiers  and what role each of them will play. If loans are required payback periods and interests are agreed upon.

· Creation of a Quality plan- Identifies project deliverables and ensure that the meet customer requirements.  A quality criteria and standards are set for each deliverable.  In order to ensure the  desired and agreed upon quality standard  is met quality control and assurance activities are listed and agreed upon by stakeholders.

· The Risk Plan- The risk plan identifies the risks associated with the project and determines the likelihood of each risk occurring. It also looks at mitigation factors and contingent actions required  against each risk.  The plan will also assess the impact of each risk on the project. 

· Communications plan- Communications stakeholders and their communications requirements  are identified and listed. Their individual communication needs are identified and noted.

· The Procurement plan- outlines the project’s procurement requirements  and creates a financial justification for them. All tasks involved in the procurement process are outlined. Depending on the scope of the project  and the sponsor’s procurement policy a detailed procurement policy may be followed procedurally. This may include processes like Invitation to tender, Request for Information, Request for  Proposal,  Supplier selection and issuance of contracts.
 
· At the very end of the plan the whole plan is reviewed to make sure everything has been covered in enough detail and any changes or adjustments made before the plan
is passed on to the sponsor for approval.  
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 Outline of activities of the Project Closure Phase
Project Closure is the last phase of the project and at this stage a successful project will have delivered all its deliverables as agreed by the customer.  The formal process of successfully conducting closure involves the following:
· Completed project checked against deliverables as agreed at the project initiation stage.  
· Any outstanding issues are identified and addressed. These could be uncompleted tasks, issues arising as the project is completed. 
· A handover document is created and items to be handed over to the sponsor listed and detailed. 
· Contracts with suppliers are cancelled and whatever material that may have already been supplied is listed for handing over to the sponsor, some could be carried over to the next project. 
· All stakeholders are communicated to about the completion of the project and the intention to bring it to a closure. This will be in line with the project communications plan… a ceremony may be held and all stakeholders invited to view the project   and appreciate it. 
· The project is handed over to the sponsors at a function similar to the one above or well after the celebration ceremony. 
· 
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