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1. The size of the market share it controls makes it very different to any type of other industry. The construction industry is different in a way that it includes manufacturing, mining, transport and all other industries. For any other industry to be there must be construction industry first then others. The financial of a construction industry is also different from other industries i.e. the capital requirement can be divided into various sub headings e.g. Investment in permanent assets, Short term financial requirements and overheads.

11. The three groups of stakeholders involved in construction industry are
   a). The Owner  group
   b). The Engineering group
  c).   The construction group
111. The accident rate in construction industry is four times higher than that in any other industry because of nature of work performed, uncertainties the natural environment and fluctuating levels of heat and sound. It is also due to different types of machinery and equipment used without proper of safety precautions and being taken into considerations.
1V.The work of top level management in construction is to formulate polices and goals of the organization.
V. The main duties of middle management are
They interpret policies and objectives laid down by top management in terms of their areas of specialization and or operations. Eg Project Managers making sure that production is achieved, Engineers concentration on their tasks and Procurement making sure that procurement is done properly and in time in order for projects to be completed in time.
VI. The first line manager’s job is to make sure that the operatives/workers are working according to laid down procedures and in accordance with set out targets by the middle managers. The first line manager also gives instructions to workers under his control by explaining tasks and rendering necessary assistance in carrying out duties.
VII. Broader classification of basic activities of a construction project are
a). Designing and Planning – This is the stage at which a mind design is now transferred onto paper to reflect the thinking and proposal of the clients. The designs are usually done to accommodate the client requirements in terms of use and the space available. Planning is also a major factor to be considered at this stage ensuring that no obstacles are standing on the way of the project. Planning normal revolves around how environmental issues will be dealt with, how the project will be carried out in relationship to sounding structures and other stakeholders of the project. This also involves planning on how finances will be allocated to each and every stage of the project until completion of a structure.
b).Construction execution – At this stage this is where the design is transferred from paper on the ground and to become a tangible structure that can be used. This stage involves a lot of planning allocation of resources, use of machinery, equipment and human resources. This is the stage at which the structure is constructed from in various stages using various means of construction and use of different methods.
c). Inspection and Supervision –This is the stage whereby inspection and supervision of construction works takes place to ensure that the structure is done to the designed specification. Also supervision of construction stages is crucial as it help to   make sure that quality of the structure as laid down by the designer is maintained. Usually laid down procedures, standards and byelaws are controlled and maintained at this stage.

2. Each construction project is a unique project: I say so because they are once off meaning when a structure is completed there will be no going back to reconstruct unless there is a special reason for such, although they differ in magnitude, methods of construction and financial requirements. Construction projects are unique projects because they all involve planning, use of machinery and involve supervision. Two identical structures constructed on different location always differ financially and this is either caused different type of soil profile e.g. another area may have a rock that requires blasting and the other may be built on a water logged area that requires special foundations. Different projects requires different type of supervision this depends of either location and or use of different equipment that is used to execute the works. Every major project is unique, encompassing different sponsor and stakeholder environments, different objectives and external influences. Each construction project is a unique project because it has start and ending dates.
Once off characteristics of a construction industry – this refers to how the constructions of different structures behave, they have a common feature or characteristic that is once constructed and finished.

3. The characteristics of construction industry which make it different from others are:
· Complexity – Construction projects uses different types of construction techniques and this depends on how complicated is the project, space and area of construction all these changes method of construction. Construction projects are also characterized by use of different types of materials, different tools, construction equipment, machinery, different suppliers and specialist subcontractors.
· Uniqueness – Identical projects constructed on different places may vary in prices, materials and even in programme to complete due to both soil conditions and availability of materials and resources in different areas. The level of supervision and quality has to be a very high order of construction projects. Any deviation in basic parameters of time, cost and quality is required to be detected almost instantly as it occurs and communicated to respective authorities so that decision can be undertaken before it’s too late.
· Mobility of Facilities – On the contrary on a construction site the product is stationary, while cost increases as the project progresses. Most of the time, the work is to be carried out from a highly unsatisfactory condition of partially completed unfinished structures and temporarily assembled. Thus managerial techniques developed and perfected for each other industries cannot as such be used on construction site. These are required to be modified.
· Multiplicity of Agencies – This is yet another typical characteristic of the construction industry is the presence of multiple regulatory agencies controlling the projects. Construction are regulated by different authorities during and after construction to make sure compliance with specific regulation of different authorities such as Electrical Authority, Fire Department, Labour department, Environmental Agencies, Town planning just to name the few. Such bodies will have to make sure that all requirements and specifications are met during and after construction so that a certificate of completion and or occupation can be issued.
· [bookmark: _GoBack]Organisation – Different projects will have different organizational structure depending on complexity and specialty required. Some projects normally have a main contractor and different specialist subcontractors for various trades. Subcontractors normally they have specialized personnel in their trade. Some projects are started and completed by one contractor and management of such projects is done by one qualified person who can supervise all trades. Some projects are normally managed by the client or client appointed qualified person such as Engineers and or Architect.




