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We expect the learners to write minimum one well expressed point inthree lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
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Question one 
1. The common causes of absence according to CIPD report.

The CIPD found the most frequently stated causes of absence are minor illness for short term absence and back pain and minor illness (for manual workers) and stress and minor illness (for non-manual workers).
For long-term illness the most frequent causes for manual workers are back pain and muscular-skeletal injuries; and for non-manual workers stress remains the greatest, and an increasing cause. The increase in stress as a cause may well be partly due to the fact that this is now a more legitimate reason for non-attendance than previously.
The most common causes of long-term absence are stress, acute medical conditions (for example stroke, heart attack and cancer), mental ill health, musculoskeletal injuries and back pain. Musculoskeletal injuries and back pain are particularly common for manual workers while stress is more common for non-manual workers. Stress is particularly common in the public and non-profit sectors.
1. Examples of short term and long term absence of employees.
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Short term absence back pain and minor illness (for manual workers) and stress and minor illness 
(for non-manual workers)

Long term absence stroke, heart attack and cancer), mental ill health, musculoskeletal injuries and back pain.
1. What ALIEDIM stands for

· Assess the absence problem
· Locate the absence problem
· Identify and prioritize absence causes
· Evaluate the current absence control methods
· Design the absence control program
· Implement the absence control program
· Monitor the effectiveness of the absence control program
1. Attendance bonus and how it works

Attendance bonus is an extra amount of pay that some employees get if the number of days they have been absent from work is not more than the number stated in their agreement 
Attendance bonus reduces the level of absenteeism among employees in an organization  

1. 
A number of organizations carry out pre-employment screening to identify any potential health problems at this stage. Others screen employees for general fitness and for potential job hazards, such as working with radiation, or VDUs. General screening may involve heart checks, blood tests, eye tests, well-woman/man clinics, ergonomics and physiotherapy, and discussions about weight and lifestyle, such as smoking, drinking and fitness levels. The value of such screening is that problems can be identified at an early stage so that the impact on sickness absence will be minimized. In some organizations positive encouragement will be given to employees to follow healthy lifestyles, such as healthy eating, giving up smoking, and taking up exercise routines. Increasing numbers of employers offer exercise classes and or an on-site gym, or alternatively pay for gym membership.
Healthier canteen menus are appearing, and healthier snacks in some vending machines.
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Question two

Managing absence is almost impossible without an accurate picture of current absence levels and patterns, which requires identification of areas of high absence and the most common reasons for absence in the organization.
Absence reports are frequently produced by HR and sent to line managers – and such reports will often include details of employees where trigger points have been hit and where intervention is required by the line manager. However, Dunn and Wilkinson

(2002) found that the attention line managers gave to these reports varied, and some managers never even looked at the reports, because they did not agree that this was the best way to manage staff. As one manager commented, ‘I know my staff well enough not to need these reports at the end of the day it all comes down to good management and knowing your staff’. Some managers argued that the reports were of little use because the employees they managed often worked long hours (beyond contract) and came in at weekends. It was felt that to punish such employees, who were clearly committed to the company, because they had reached certain absence levels was unreasonable, and would be counter-productive. 

Question three

· Dismissing someone who is unable to work because of ill health is potentially fair under unfair dismissal law.
· It is necessary to warn the individual concerned that he or she may be dismissed if he or she does not return to work and to consult with the individual ahead of time to establish whether a return in the foreseeable future is feasible.
· It is necessary to act on whatever medical advice is available.
· In larger organizations, except where a person’s job is very specialized or senior, it is normally considered reasonable to refrain from dismissing a sick employee for at least six months.
· In any case no dismissal should occur if the employee falls under the definition of ‘disabled’ as set out in the Disability Discrimination Act 1995. In these cases an employee should only be dismissed once the employer is wholly satisfied that no reasonable adjustments could be made to accommodate the needs of the sick employee so as to allow them to return to work
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