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I. How can the external environment influence an organization and what is its importance with reference to Public Relations?
External factors, specifically environmental factors affecting public relations can have an impact to the organisation in question. The impact can be negative or positive to an organisation. External environments can be identified by observing and probing trends within the sphere of an organisation. Having identified these influencing factors, the organisation can then adjust to these trends. As an example, technological change has been rapid in the last 50 years and is a factor in the external environment that constantly exerts pressure on the business or organisation. If businesses do not adapt sufficiently quickly to technological change, they risk losing market share. It's not just that technological change affects the design of products, but even the delivery of services can change. Taking into consideration the above event, once an organisation adjusts to the environmental trends, an engagement with their publics unifies the organisation in adapting for development and future change. 
Public relations take lead with these trends and issues to advocate and advise their organisation to which path of progression. The organisations’ operations also have an impact on the environment. According to Mehta & Xavier (2009) “Organisations have to consider the way their operations impact the environment and must be responsive to community expectations while, at the same time, managing the business to achieve organizational goals” The role within public relations is to establish and maintain goodwill and mutual understanding between an organisation and its publics. Therefore the organisation is required to consider environmental factors which have an impact on the organisation, its stakeholders as well as the organisation having an impact on the environment.Catherine Richardson
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II. What is macro environment? How does it affect the Public Relations of an organization?
Macro environments are external, uncontrollable factors that influence an organisation’s decision making, and affect its performance and strategies. Such examples are: economic, demographics, legal, political, social, technological changes and natural forces. 
More so, the specific examples of macro environments that influence an organisation are: competitors, interest rates, cultural diversity and tastes, weather conditions and government regulations (PEST analysis; Steyn & Puth 2000).
Philip & Armstrong (2006) expand further on the factors affecting public relations strategies identifying that political, economical, social, technological, environmental and legal entities place a huge influence with an organisations strategy. This means that the engagement with publics, change and development are affected within the long-term developments and strategic planning. An organisation cannot control these aspects but can respond to change if needed. The challenges facing organisations is the ability to respond early to change in the external environment, and this depends on how soon any change is identified. These are the key issues where pubic relations need to assess and anticipate. 

III. Why Public Relations professionals work closely with lawyers?
Public relations professional need to have an awareness of factors affecting an organisation. Accountability for any organisation is paramount to ensure that the organisation is progressing with a conscious outlook (Bowen 2007). Any organisation could be held accountable for their actions especially when some actions are deemed as unfavorable for it employees.Catherine Richardson
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Issues incriminating an organisation or an individual whereby they could be held liable are issues that have a critical impact for any organisation. The consequences, if not dealt with accordingly could have a detrimental effect for stakeholders and the overall business success (Hatt 2015).
Lastly, even though transparency and honesty is well received by stakeholders, skills are required as well as knowledge to manage issues, crises and risks so that the reputation and trust is not sabotaged.

IV. What is the relationship between marketing and public relations?
Public relations works well when it is strategic and when Marketing does not dominate public relations (Grunig & Grunig 2010). One could understand this concept in which public relations works well in unison with Marketing, however not governed nor dominated by a Marketing perspective. 
Public relations make an organisation more effective when it identifies strategic groups in support of one another, in the environment and thus develops communication programmes to build long-term, trusting relationships.
Strategic management provides the integrating link for public relations by enhancing organizational effectiveness (Quinn & Rohrbaugh 1983) To do so, public relations needs to be separate from other management functions. These communication programmes should be coordinated by a public relations department, working in collaboration with other departments.
Public relations require a skill of adaptability specifically with a relationship building concept. The relationships are seen as universal when dealing with its publics both internal and external, providing the appropriate information which is beneficial and comprehendible to all those concerned. 
To summarise, public relations and marketing have similarities and differences which determines the nature is which an organisation develops. Their relationship can either be collaborative or non-cooperative depending on the goals and culture set by and adopted by the organisation.
Catherine Richardson
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V. Describe the role of a communication manager within an organization.
A communications manager systematically plans, implements, monitors and revises all of the channels of communication within an organisation and between organisations (Lussier & Achua 2009). The aspects of communication include corporate communication strategies, designing internal and external communication directives, and managing the flow of information.
A Communications Manager provides advice using communication skills to advance its team and organisation and turns crises into leadership opportunities (Mattla 2006). They would also oversea the implementation of policies. Once the policies are in place the added bonus is the return of investment for their organisation (Richter & Steen 2003).
Communications managers are expert prescribers; they facilitate communication by interpreting, mediating and liaising. They also problem solve by advising and facilitating solutions both internally and externally of the organisation.

2. ‘An analysis of external and internal environment of an organization is essential for performing Public Relations Activities’. Discuss 
In the public relations sphere organisations have internal and external environments to take into consideration. Both environments share and expose important factors, which may influence a given organisation by means of determining their future development and growth. Identifying and analyzing these environments, public relations may assist in future development, or worse, a hindrance.
External environments are occurrences which are not controlled by an organisation. External environments engulf the concept of a wider perspective. Actions by governments, social trends, and technological developments are described as external issues which influences the direction of an organisation. Philip & Armstrong (2006) suggest that external issues PESTEL (political, economical, social, technological, environment and legal) places a huge impact on an organisations’ public relations strategy. Even though these trends cannot be controlled by an organisation, they can certainly be analysed to anticipate changes in the direction of the organisation. 
Internal environmental factors that affect the organisation are those that may be governed or some what controlled by the organisation. Depending on the type or sector of the organisation, this determines the type of strategy and the motivation working towards, in collaboration with its publics and stakeholders.Catherine Richardson
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The size of an organisation also determines how public relations are perceived and what tasks are suited to achieve public relations exercises. Depending on the organisations’ goals, this determines the strategy and what activities may be beneficial in the long run.
Another determining factor is that of maturity. Organisational maturity places an impact in what activities are appropriate. The differences would be minimal in as much as growing public relations activities in comparison to a matured organisation seeking a stabilized trusted reputation.
Organisational culture such as the organisations values and beliefs also shapes the identity and group ideology working towards an organizational consensus. By determining the organisation’s goals and objectives, thus shaping the manner in which public relation activities are translated between the organisation and its publics.
Another aspect that may hinder or enhance the relationships between an organisation and its publics are the factors pertaining to relationship management. Public relationships are an area of full potential for an organisation and public relations research (Ferguson 1984).
For the public relations practitioner an awareness of external environment factors establishes an insight into trends in a local and global scale. Understanding these factors enhances and navigates how an organisation adapts and changes with these trends even though these external factors are not controllable. One may not be able to control the weather, however by observing the changes and predicting patterns, we can anticipate and then prepare accordingly for eventualities such as crisis management.  
Internal factors on another hand are controllable to a certain extent. One must consider the manner in which a group thinks (Cain 2012) and that the general consensus is a global one within an organisation. Individualism may be exercising an element of autonomy, however a unity amongst beliefs and values shapes the direction where the organisation wishes to go and develop (Leana 1985). 
The art of communication and in particular the relationships built, solidifies characteristics of trust, mutual empowerment and openness (Grunig, Grunig & Etling 1992). Public relations theorists review the act of public relations as a communication tool and long standing dialogue. Ledingham and Bruning (1998) bring forward their concept that organisational public relationships embrace open communication, the level of trust, the level of involvement, investment in community and long-term commitment.  Catherine Richardson
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In short, awareness in external factors is paramount for the adaptability of an organisation. Internal factors are areas in which organisations can focus to make internal changes, and more so building and maintaining relationships, enhancing trust, establishing long-term commitment and respect to shape group consensus and confirm organizational solidarity.

3. How Public Relations Activities can be structured at various stages of the organisation? Explain with examples.
Public relations activities can contribute by building quality long-term relationships with strategic constituencies (Grunig, Grunig & Dozier 2002). The organisation’s structure determines the activities that can be deemed beneficial and progressive in parallel with the organizational staging. Theorists have provided viewpoints of an organisation’s maturity or their stage process and how this and the environmental factors affect an organisations goals and development (Cutlip, Center & Broom, 2006). 
The maturity of an organisation determines the activities that are applicable to public relations activities. Each given organisation goes through a pattern of maturity, the beginning; “Start-up”, followed by “Growth”, thirdly “Maturity” and consequently “Decline”. During these milestones there are certain public relations activities that arise depending on the four stages. As development arises so do the activities, depending on the organisations outcomes and goals. Public relations strategies are in place to enhance and maintain relations with both internal and external publics and stakeholders.  
During the “start up” phase, public relations activities appear to commence in a smaller scale. Activities tend to be conducted in the face-to-face manner establishing “close and personal” relationships with core publics. Printed literature and minimal website media relations are also developed to enhance the relations with the publics. The main aim at this stage is primarily marketing communications with the organisations’ external publics. Staffing during this stage tends to focus on shared roles between Marking and public relations. 
The “growth” phase develops with Marketing communication and internal communication, such as merchandise joint promotions and media relations; news releases, press conference, facility visits, features and exclusives. Internal communication begins with activities such as briefings, notice boards, and email notifications and announcements.Catherine Richardson
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Activities are now more specialized whereby public relations specialists or consultants are introduced primarily to focus on public relations activities and developing initiatives. 
The third phase, “maturity” develops orientations with Marketing communication, community relations, internal communication, financial public relations and public affairs.
The activities focus on corporate social responsibilities through educational support, charity giving, employee volunteering and community projects. Investor relations focus on city analysts briefing, share holder liaison and the financial press. At this stage issues management also takes a hold with areas of government lobbying. Internal communications grows in providing the internal publics information by means of promoting or sharing via mediums of intranet, employee conferences, news letters and through project groups.
Public relations expand as a department and external consultancy is used as and when required.
The last stage of organizational maturity is defined as “decline”. Public relations orientation progresses to Marketing communication, investor relations to maintain the established investors and therefore proceeding with long-term relationships. Internal communication continues to reach all those involved similar to the growth and maturity stage. 
Public relations activities move towards crisis management, mergers and acquisitions. Internally, communication and collaboration with Human Resources i.e. new working conditions, redundancies etc. Marketing communication such as customer relations, supplier relations and retention concepts are also employed. At this stage special public relations staff and specialist consultants are utilized to achieve specific organizational goals.
Whilst the above perspective views public relations activities being defined by maturity and staging of an organisation, other theories perceive an organisation as a system comprising of subsystems. Each subsystem or department of an organisation has an important role whereby each system interacts and collaborates together to form one networking system. The German automobile and motorcycle manufacturer, BMW uses this concept whereby all individuals in all departments determine decisions and progression during conference meetings several times a year. Catherine Richardson
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System theory provides interlinking cogs, each component vital for progression and development (Senge 10990). Staging organizational development appears to provide a linear step of progression, with the last stage in the “decline” category ceasing progression. System theory provides a holistic approach (Meadows 2008) in how public relations activities adapt and grow depending on the boundaries set by the subsystems.
With system theories, the nature in which public relations influences the direction of the organisation is dependent on the leadership viewpoint as well as the regard of such public relations activities. An organisations’ culture, goals and objectives also determines what and how progressive public relations works. 
Public relation activities are determined by the inter-relations with other department functions (Guth & Marsh 2005), as well as external environmental factors. Internal factors such as organizational cultures; how beliefs, attitudes and values are shared (Lattimore etal 2006) also influences the methods of communication (Chai & Peters 2008) and how information is shared. In today’s society the movement of social media i.e. WhatsApp, Facebook messenger, internal blogs etc. are mediums of communication that invites internal publics into the midst of keeping up to date with the organisation’s progression and development.
In short, public relations activities are determined by organizational staging, the content of subsystems, the organisation’s culture and values, as well as external publics and the environment.
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