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Question 1
1. Give short answers for the followings: 
I. Outline the main skills required for project human resource management.

Leading- The Tuckman model states that in the forming stage of any team the project objectives are not clear and the team members needs properly grounded manager with authoritarian leadership  approach to lead them in the right direction and  make the objectives known o all henceforth leadership is very important.

 Negotiating-The ability of a manager to understand the subject matter fully and use the value of whatever situation to talk to stakeholders to get the project in a better position of success, he must also know when to negotiate e.g. The John Adair model shows that a balanced leadership takes into consideration during the life of a project and the only tool to unite the interest of an individual with the project objectives is through negotiating.   

 Problem solving- Ability to solve problems is a skill that can positively contribute to the project success e.g. a good manage may use HAZOP approach to solve technical engineering problems or use good conflict resolution techniques especially in the storming stage of team development.

Communicating-communicating the status of any developing conflicts, project changes and other maters through organizational structure affects the way communications are carried out among project participants and the project interfaces, therefore it should be done diligently and accurately by someone who knows and respects the structure.
 Influencing- team building relies heavily on how well the manager can convince and redirect the team members by negotiating  and influencing  them to see a common point,  this is done effectively by taking into consideration of the team needs and intertwining  them with the main project objectives.

II. What are the knowledge areas for project human resource management?
The knowledge areas are Developing Human Resource Plan ,Acquiring Project Team ,Developing Project Team Executing and Manage Project Team

III. Define the term ‘project interfaces’.
Project interfaces are the people and groups the project manager and the project team will
work with to complete the project

IV. What are human resource constraints of a project?
This are the limiting factors that may limit the project e.g. consider a Matrix organizational structure, the manager does not have power over the project, two boss situation may arise, and The functional departments may not release their best staff to the project etc.

V. What are the five layers of needs as indicated by the Maslow’s Hierarchy of needs?
1. Physiological
2. Social 
3. Esteem 
4. Safety 
5. Self-actualization
VI. What could be major sources of conflict on a project?
1. Schedules
2. Priorities
3. Resources
4. Technical beliefs
5. Administrative policies and procedures
6. Project costs
7. Personalities
VII. How is staffing requirement identified for a project?

 Staffing requirements are identified by looking the kind of work to be done in the project from start to finish and the competencies that are required of the future workforce to meet the project outcomes and maintain a qualified staff, this is done to ensure that you meet your strategic goals, customer expectations and maintain quality E.g. bridge contractions will need civil engineers, brick layers, surveyors and up-to-date licensed cranes man, some of the staff may even require training before any work commences.
 
VIII. What is the importance of reward and recognition system
A reward and recognition is a Taylorism approach, it views work motivation at individual basis, and it encourages, emphasizes, and promotes good performance by operatives and project teams.

2. What is Herzberg’s’ theory of motivation? How is it linked with staffing performance?
 
Frederick Herzberg states there are two catalysts for success with people:
1. Motivating agents-These can be responsibility, recognition, the chance to excel, education, appreciation of work, and other opportunities associated with work other than just financial rewards. These may include the services or benefits which are not work related that companies may offer to all its workers.
2. Hygiene agents are elements are the expectations all workers have: clean and safe working conditions, a sense of belonging, job security, a pay check, civil working relationships, and other basic attributes associated with employment.

3. Discuss staffing management plan in details. What type of information should be included in it?
stuffing management plan involves finding out type of staff needed and the required skills, how the staff will be acquired ,how long the staff will be needed, the training needed and the training procedures and fitting all that within start and end dates of the Project timelines and budgets.
When creating stuffing management plan, will require building a strong team based on the strategic roles for each team member and details of the tasks those roles will encompass. It’s also important to consider the group dynamics of the team and incorporate staff members who will not only work well together but also bring different strengths to the table. A successful staffing management plan will ultimately increase the entire company’s productivity.  
The SMP may contain the audience it specifically addresses e.g. stakeholders, the constraints, assumptions and risks and mitigation strategies when dealing with stuff acquisition. Furthermore it contains the list of the stuff to be acquired, staff development like training and training schedules.

4. Discuss different approaches of conflict resolution.

Problem solving- Also known as Confrontation and is the best way to resolve conflict. One of the fundamental step/technique of this method is a fact-finding mission as sometimes one right solution to a problem exists and the facts will bear out the solution. Once the facts are laid out before the involved parties and the decision will be clear. Thus, the solution becomes a permanent one and This is the conflict resolution approach most often result a win-win conflict resolution.

Compromising- Compromise is achieved when each of the parties involved in the conflict gives up something to reach a solution. Everyone involved decides what they will give on and what they won’t give on, it is more of making tradeoffs to get what is close to the desired outcome and when a solution is reached neither side wins or loses in this situation.

Forcing -One person forces a solution on the other parties. Although this is a permanent solution, it is not necessarily the best solution for both parties. People will go along with it because they are forced to go along with it not that they agree with it.  This is an example of a win-lose conflict resolution technique. The forcing party wins, and the losers are those who are forced to go along with the decision. A good example is when bosses totally kills overtime payments and forces everyone to work only in the planned time schedules.

Smoothing- Smoothing does not lead to a permanent solution. It’s a temporary way to resolve conflict where the areas of agreement are emphasized over the areas of difference so the real issue stays buried. Smoothing can also occur when someone attempts to make the conflict appear less important than it is. As a result, a compromise is reached, and everyone feels good about the solution but for a short while. The conflict will resurface as it becomes clear with time that it does present a challenge and it needs attention. This is an example of lose-lose conflict resolution technique because neither side wins. 

Withdrawal or avoidance never results in resolution. One of the parties usually gets up and leaves and refuses to discuss the conflict. It is probably the worst of all the approach because nothing gets resolved. This is an example of lose-lose conflict resolution technique. E.g. it may be very uneconomical to have a particular objective sorted in a project than to carry it out so project wise it a loss but the way around finding a solution is even more difficult and to leave seem to be the best choice. 
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