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Question 1: Multiple Choice Questions
a. Of the following, which is not part of project scope management?
i) Scope planning, ii) Scope verification, iii) Quality assurance, iv) Initiation
iii) Quality assurance
b. You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project? Your answer should be:
i)   During the initiation stage 
ii)  During the planning stage 
iii) When the stakeholders approve the budget 
iv) After the project is proven feasible 

iv) After the project is proven feasible

c. Which of the following best describes project scope?
i) The description of the project deliverables 
ii) The authorizing document that allows the project manager to move forward with the project and to assign resources to the tasks
iii) The process of managing all of the required work—and only the required work—to complete the project
iv) The process of planning and executing all of the required work to deliver the project to the customer

iii) The process of managing all of the required work—and only the required work—to complete the project

Question 2: Give Short answers for the following questions
i) What is a project scope? 
Project scope is the description of all the work that needs to be done in a project, in order to deliver the product. It defines all the work that needs to be included and excluded from the project, and serves to guide the project manager on all matters related to the work done on the project. ie: any changes, additions, and removal of tasks. For example: skipping questions asked that are more than 2 weeks old to answer more recent questions faster in a customer Q&A pilot project as opposed to initially answering all questions.

ii) What are the main purposes of project scope management? 
· To determine what should be included, and what shouldn’t be included in the project
· To define what work is needed, and what work is not needed to reach the project objectives. 
Example: reports documenting quantity of questions answered per day is needed, reports documenting website issues is not needed.

iii) Which activities are included in project scope management? 
Initiation – formally recognising the project
Scope Planning – planning the work that has to be done
Scope Definition – defining the details of the work needed
Scope Verification – verifying these details
Scope Change Control – controlling changes to any of the work processes

iv) What is the difference between Project Scope and Product Scope? 
Project scope deals with the specific work that is needed to complete the project’s objectives. Let’s say the project objective is to create a new row of desks in an office. The project scope would be the work required to complete the row of desks with the specific features and attributes that the project plan called for.
Product scope deals with the specific features and attributes of the project’s objectives. In this case, the product scope would be the specific features and attributes of the row of desks.

v) Outline the components of the scope statement. 
Project Justification – Identifies the need for the project and points out the benefits of the final goal/objective. Should include quantifiable measurements, such as the profitability of the project.
Project Objectives – The specific conditions that need to be reached/produced, which would determine if the project was a success. The objectives should be quantifiable, and included measurable cost, quality, and schedule objectives.
Project’s Product – A description of the product of the project. The details should include the features of the product/service, and why the product/service was needed.
Project Deliverables – The identified products, services, or results that need to be met before the project can be completed. The deliverables that are not required as part of the project deliverables, could also be stated in the scope statement.

vi) Explain the term “work package.” 
A “work package” is created when the main deliverables of a project are broken down into smaller parts. It represents the task or list of tasks that must be done to produce a unit of work. The work package can be assigned to an individual or team, and uses cost, resource, and time estimates, making it like a mini project within the main project. It is the lowest level in the Work Breakdown Structure.

vii) Describe the importance of the project scope statement? Which type of information does it contain?
The project scope statement is important because the information it contains is used as the baseline for the project, and guide for all project decisions. This information contains the justification for the existence of the project, high-level deliverables, and the project objectives/goals, and all project requirements. Any changes that are proposed later can be compared against this information. This means that it can be used as the point of reference for any proposed changes or other decisions that need to be made by the project manager. Another reason the scope statement is important, is that it can be used to see if the project was successfully completed, by comparing the end result with the criteria outlined within it. For example, if one of the goals in the scope statement was to build a new FAQ section of a website including 20 of the most frequently asked questions, but only 15 were added, then the project would not be considered as successfully completed.
The scope statement contains information such as: justification for the existence of the project, high-level deliverables, and the project objectives. 
Question 3:
“Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done?
Decomposition is done in the following steps:
· Identify the major project deliverables and the different phases of the project life cycle. Add the project management activities to the list of deliverables. Break down each deliverable into smaller tasks. Deal with each deliverable one at a time to avoid confusion.
· Determine if reasonable estimates can be made for each item at the current lowest level of detail. A reasonable/adequate estimate is determined by the nature, timing, and/or size of the deliverable. So a small task that is due within 2 weeks needs a fairly small estimate to be considered reasonable. Deliverables that depend on the completion of other parts of the project that is still to come, could be a lot more difficult to decompose.
· Create more detail by identifying the deliverables’ sub elements. If the deliverables can’t be measured at this stage, then they will need to be broken down further into smaller components/sub elements. For example, if a deliverable is a main course meal, then the components would be the ingredients. 
· Verify the decomposition. Evaluate the lower level components to make sure that they are accurate and complete. They should also be clearly defined. Each component should be broken down to the point that estimations can be made for its budget, it can be scheduled, and assigned to a resource. So the cost of the ingredients should be determined, along with how they will be acquired, what needs to be done to make the meal, and how long it should take for the meal to be completed.
· Know when the decomposition process should end. The deliverables have been decomposed sufficiently when accurate estimations for the budget and duration can be made.
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