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	1. Give short answers for the following questions: 

I. Outline knowledge areas of project procurement management.
The knowledge areas are; Procurement Planning, Solicitation Planning, Solicitation, Source Selection, Contract, Administration, and Contract Closeout.

II. Procurement management centers of four key elements. What are these?

       Whether or not procurement is needed
       How much to procure
       When to procure
       What to procure
III. How is market evaluation important in procurement? And which processes are    involved in market evaluation?

The main importance is to determine what products and services are available and from whom and on what terms and conditions they are available and again the evaluation helps in finding out if assumptions of the market were true or eliminate them totally. The processes involved are negotiating and contracting.

IV. At which stage in a project does a project manager completes make- or buy analysis?
The make-or-buy-analysis is made in the initial scope definition more precisely in the procurement planning stage.

V. What are cost reimbursable contracts?
Cost-reimbursable contracts involves (reimbursement) to the seller for its actual costs, plus typically a fee representing seller profit. Costs can be direct (e.g. salaries of full time project staff) or indirect like overheads (e.g. salaries of corporate executives).

VI. What type of information is contained in procurement management plan?
Procurement management plan holds information on how procurement processes will be managed throughout the project. This might include elements such as type of contract, procurement documents like MRP (Material Resource Planning), and lead times for purchases. The project management plan also includes other project planning documents, such as Milestone list, Resource calendar, Schedule baseline, Quality baseline and Risk register. All these are integrated into the Procurement management plan that results for example well timed delivery of goods and services to meet the needs of the project.


VII. Describe the inputs of solicitation planning.
Procurement Management Plan: This details how the procurement process will be managed throughout the project and they include methodologies and expectations of procurement within the performing organization.

Statement of Work: The SOW provides detailed information that describes the product or service the project had to be able to complete based on what the seller/supplier will be providing for the performing organization.

Other planning outputs: Other details within the project plan, such as the schedules, estimates, constraints, and assumptions, are referenced as their values may have direct influence on the solicitation process.

2. Discuss contract administration procedures. 
Contract administration is the process of ensuring that the seller performs agreed requirements in the contract. This is best done by the project manager and the contract administrator to insure that the seller adheres to the terms and conditions of the contract. In case of unfulfilled agreements legal actions may be implemented to get the settlement that satisfy the worrying party.
There are three other inputs to contract administration, these are:
Work results The sellers must be complete the work as according to the requirements of the contract and that is why the project manager must track quality and performance to approve or decline payment based on the work performed. The seller must also meet the expected schedule of completion so that project does not delayed e.g. Mitsubishi PLC parts were delayed by the PLC Prophase company, this set a lot of projects behind schedule, some companies ended up looking for new suppliers, this was followed by an off-court settlement. 
Change request- this may include modifications of the terms of the contract,      description of the contract or description of the product or the service to be provided.
Seller Invoices-The terms for payment are specified within the contract and the seller must submit invoices from time to time as a request of the payment of the work done. The terms for payment may stipulate under what conditions the seller will provide an invoice for the work completed and also the conditions under which, when satisfied, the seller will get paid.
Tools and techniques for this procedure  are as follows 
Contract Change Control System-This dictates how contract may be altered. Changing the contract includes the forms, tracking, conditions within the project, business, documented communications, or marketplace that justify the needed the change, dispute resolution procedures, and the procedures for getting the changes approved within the performing organization. The system is part of Integrated Change Control.
Payment System Sellers is a system that is controlled by accountants or any method the organization might adopt to pay the seller once the obligations are fulfilled, before any payment there may be strict procedures by the performing organization for how payment requests, are submitted and approved and how payments are completed and in most successful project management, the project management teams are the ones which does this approvals.
Performance Reporting Performance reporting is the continuous communication between the project manager and management on the seller's progress.

3. What is the purpose of contract closeout process? How is it performed? 

Contract close-out is the formal, orderly end to the activities of a project phase and formal acceptance and approval are obtained from project stakeholders, it is also a time to assess the success of the contract and determine if there are any lessons learned for future contracting. Its purpose of Contract closeout is to confirm the obligations of the contract were met as expected i.e. product verification and administrative closure (updating of records to reflect final results and archiving of such information for future use). 

[bookmark: _GoBack]The project manager, key stakeholders the customer and the seller may complete product verification together to confirm that the contract has been completed. To perform the contract-closeout successfully is having the having a contract documentation as the input to the process. The details of the contract document are reviewed to successfully ensures that the product verification is complete and in accordance with the agreement and language in the contract. In the process of reviewing the contract, the project manager should carefully consider the following: Schedules of the procured work, Contract change requests—approved and declined, Documentation the seller has created and provided, Financial documents, invoices, payment records and Results of contractual inspections. The tool and technique in this process is Procurement Audits. Auditing the Procurement Process is a structured review of the procurement process from procurement planning through contract administration, the objective is to identify the successes and failures within the procurement process of the project and how this knowledge can be of value to other areas within the current project and to other projects within the performing organization. The output of this process will be to produce a contract file which is a complete indexed set of records of the procurement process. These records include information on the performance and acceptance of the procured work as well as financial information. The other output from the Procurement Audits will be a formal written notice to the seller to signal the closure of a project. The seller is informed that its work is acceptable and that the contract is considered closed by this notice.
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