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	1.
i. Project plan is used in project plan execution and project integrated change control. Its main purpose is to manage, control, coordinate, guide, evaluate, assess and closed project execution and change control process. The following are the information contained in a project plan:
· Introduction and overview of project (project name, project sponsor, project description and need, project manager and key team member).
· Description of project organization (organogram, communication baseline, performance baseline, procurement baseline, qualitative requirements, responsibility for each deliverables).
·  Management and technical processes (risk management, staffing requirement, and project controls management objective).
· Work to be done, schedule and budget
· Stakeholder analysis

ii. A stakeholder analysis document is a document that contained important and sensitive information about the stakeholder(s). It usually contained the following information:
· Name of stakeholders and organization
· Role on the project ( e.g. head of oversight committee)
· Unique fact about the stakeholder (e.g. academic background, marital status, kids, track records, accomplishment).
· Level of influence and interest on the project (e.g. low, high, critical, medium).
· Suggestions for managing relationship (e.g. result oriented, like to be informed, take the lead, emphasize on cost and quality).

iii. Integrated change control allows project management to identify, evaluate and monitor change request through the project life cycle. Its main objectives include the following:
· Influence the factors that create change that are beneficial to the project: Time, cost, scope and quality are collectively refer  to as balanced quadrant which shows an inter-relationship between the four aspect of  the project, meaning any change(increase or decrease) in one will affect the others. Project integrated change control should  be able to strike a balance between this quadrant by determining whether  proposed changes will fall within plan guidelines and decide when change(s) will benefit the project without increasing cost and time.
· Managing actual changes as they occur: This requires project manager to be able to take corrective and preventive action to ensure that the project is within proposed project baseline. Integrated change control determines whether corrective action should occur when a problem arise and evaluate how corrective action should fix the problem and their effect on the project. Integrated change control evaluates possibilities and understands the nature of the change and anticipates any adverse effect and evaluates changes that were unforeseen. Preventive action is required to evaluate or avoid any possible risk. Preventive request further the project progress and give a clearer detailed view of how the project will reach its result.
· Determine that a change has occurred: Project manager should be able to evaluate work performance and communicate specific changes to strategic management and key stakeholders. Integrated change control allows monitoring of project team work at the exact point a change would benefit the completion of the project.

iv. The major tools and techniques that helps in managing integrated change control process are:
· Change control systems:  a formal documented process that describes when and how official document and work may be changed. It define authority and includes change control board(a formal group of people responsible for approving and rejecting changes on a project) and also provide guidelines for preparing change request, evaluate change request and manage the implementation of   approved changes.
· Configuration Management: This ensures the complete and correct description of the project’s products. It concentrates on the technology that identifies and control functional and physical design characteristics of products. It also identifies and document configuration requirements change, record and report changes and audit the product to verify conformance to requirements.

 v. The  outputs of integrated change control process are:
· Project plan updates: This is standard document of the entire project plan, supporting details, project planning methodology, assumptions, organization policies stakeholder skill and knowledge performance request and report in an organized and modern fashion. 
· Corrective action: These are actions taken to evaluate and control change control processes to ensure that project falls within project baselines and action taken to fix problem. Corrective action evaluates the nature of the change and anticipates any adverse effect.
· Lesson learned: This is a documented summary of the entire project life cycle in terms of reasons for corrective and preventive actions, courses and reason for variances.

vi. Work break down structure (WSB) is a breakdown of the project into its constituent’s tasks and activities. It is a sequential breakdown of the work/activity to be executed by the project team so as to achieve the project goals and objectives and create the required deliverables. It also defines and organizes the scope of the project.

vii. The outputs of project plan development are; project charter, cost estimate, performance benchmark, staff requirements, preliminary work breakdown  schedule, schedule of event and milestone, statement of scope, scope change process, communication protocol, supporting details, monitoring process and project plan.

2. Project integration management coordinates all the knowledge area throughout the project life cycle. It creates an interface between various aspect of the project life to ensure its successful implementation and completion. Project integration management ties together all the other aspect involved in a project to make it successful. It relates to the project life since it is done in all the project phase and become more focused as the project progresses. Project integration management is divided into three major categories namely project plan development, project plan execution and overall change control. These aspects are linked with each other from plan development to plan execution to integrated change control, in that the output of one phase becomes the input of the next phase. Project integration management also relate to stakeholders since project managers are  required to know and concern with the interest of their stakeholders and manage relationship with them. Project integration management is important because all deliverables can be combined with ongoing operations and creates relation between outcome and strategic expectation and exploiting identified opportunities.

3. Project integration is concerned with integrating processes to accomplish project objective and ensure proper coordination and trade off among competing objectives to meet stakeholders need and expectations. The following are the process involved in project integration management:
· Developing project charter: A formal document which authorizes the project manager to committee the organization’s resources on the project.  Project charter defines the authority and responsibility of the project manager and acknowledged and signed by the stakeholders concerned.
· Developing project management plan:  This involves all activities that controls and integrates the project and manage proposed plan. It involves coordinating all planning effort to create a consistent and coherent document to facilitate project plan action.
· Direct and Manage project plan execution: This involve implementing the project plan and complete the activities detailed on the scope statement. Project plan execution makes most use of the project budget.
· Monitoring and controlling project work: This involves controlling project activities, exercising corrective and preventive action and measuring performance against work baseline.  It also involves monitoring project performance to ensure the overall health of the project.
· Integrated change control: This process involves evaluating, coordinating, authorizing and managing change to project processes and deliverables. A change control system includes change control board (CCB), configuration management and a process for communicating changes.
· Closing the Project: This involve finalizing the project activities to ensure that project activities are completed, products are delivered, turning order support operation and obtained client’s formal approval for project closure.
	
Activity:  Consultation project.

[bookmark: _GoBack]  Developing/ Creating data Base for credit Reference Bureau (a credit rating analysis to determine credit risk exposure of financial institutions, individuals and enterprises).
PROBLEMS:
· Difficulties/ delay in getting approval from central financial regulators
· Inaccurate information from customers, immigration department, and office of national 
Security
· Poor addressing system 
· Difficulties/ delay in accessing customers’ financial records from financial institutions
OPPORTUNITIES:
· Manage/control credit risk exposure of stakeholders
· Limit customers access to unnecessary funds
· Discourage financial manipulations by big corporations
BARRIERS/ IMPEDEMENT TO QUALITY:
· Inadequate/ non-disclosure of customers’ total or full financial liabilities due to confidentiality and non-disclosure policy of financial institutions
· Inconsistent system of identification 
AREAS OF INTEREST:
· Total credit risk liability of all customer
· Accurate information for proper future credit references.
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