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Q: 1 Give short answers for the following questions.
I) Outline the main skills required for project human resource management.
Project Human Resource Management relies on the general management skills: Leading, Negotiating, Problem-solving, communicating, and Influencing. Also required is a clear understanding of the essential aspects of project management. 
· Leading involves, establishing direction, aligning people, motivating and inspiring.
· Negotiating involves conferring with others to come to terms with them or reach an agreement.
· Problem-solving involves a combination of problem definition and decision-making. Problem definition involves distinguishing between causes and symptoms. Decision-making involves analyzing the problem to identify viable solutions, and then making a choice from among them.
· Communicating involves the exchange of information. The sender is responsible for making the information clear, unambiguous, and complete so that the receiver can receive it correctly. The receiver is responsible for making sure that the information is received in its entirety and understood correctly. Communication can be written or oral, formal or  informal, internal or external, vertical or horizontal
· Influencing involves the ability to "get things done". 

II) What are the knowledge areas for project human resource management?
Project Human Resource Management has the following knowledge areas:
· Organizational planning which involves identifying, documenting, and assigning project roles, responsibilities, and reporting relationships.
· Staff Acquisition which involves getting the human resources needed assigned to and working on the project.
· Team Development which involves developing individual and group skills to enhance project performance.

III) Define the term ‘project interfaces’.
Project interfaces are the people and groups with whom the project manager and the project team will work to complete the project.
There are three major categories of project interfaces which are:
· Organizational interfaces — formal and informal reporting relationships among different organizational units. 
· Technical interfaces — formal and informal reporting relationships among different technical disciplines. Technical interfaces occur both within project phases and between project phases
· Interpersonal interfaces — formal and informal reporting relationships among different individuals working on the project.

IV) What are human resource constraints of a project?
Constraints are factors that limit the project team’s options. Common constraints include the following:
· Organizational structure of the performing organization – The structure of the performing organization often constrains the availability of or terms under which resources become available to the project. An organization whose basic structure is a strong matrix means a relatively stronger role for the project manager than one whose basic structure is a weak matrix
· Collective bargaining agreements — contractual agreements with unions or other employee groups may require certain roles or reporting relationships. 
· The expected staff assignment — how the project is organized is often influenced by the competencies and capabilities of specific individuals.
· Preferences of the project management team — if members of the project management team have had success with certain structures in the past, they are likely to advocate similar structures in the future.

V) What are the five layers of needs as indicated by the Maslow’s Hierarchy of needs?
Maslow’s Hierarchy of needs assumes that, people work to take care of a hierarchy of needs. Self-actualization is the highest of their needs. People want to contribute, prove their work, and use their skills and ability.
The five layers of needs according to Maslow are (from the bottom up):
a) Physiological needs – The necessities to live air, food, drink, shelter, warmth, sex, sleep.
b) Safety needs - protection from elements, security, order, law, stability, freedom from fear.
c) Love and belongingness needs - friendship, intimacy, affection and love, - from work group, family, friends, romantic relationships.
d) Esteem needs - achievement, mastery, independence, status, dominance, prestige, self-respect, and respect from others.
e) Self-Actualization needs - realizing personal potential, self-fulfillment, seeking personal growth and peak experiences.

VI) What could be major sources of conflict on a project?
Conflicts exist where the project team, management, and other stakeholders disagree on the decisions, proposed solutions, and progress within the project.
Some of the major sources of conflict on a project are:
a) Different Stakeholder Interests
b) Project Managers’ management style
c) Scope Changes
d) Schedule Changes
e) Disagreements With Vendors
f) Project Failure (or Cancellation)
g) Declined Change Requests
h) Disagreement over communication methods
i) Disputes over Project Management Methodology

VII) How is staffing requirement identified for a project?
Every project needs people to complete the work. Staffing requirements define what kinds of competencies are required from what kinds of individuals or groups and in what time frames. Staffing requirements are a subset of the overall resource requirements identified during resource planning. 
[bookmark: 7.1]Resource planning involves determining what physical resources (people, equipment, materials) and what quantities of each should be used and when they would be needed to perform project activities. It must be closely coordinated with cost estimating.
Staffing requirement is identified using Resource planning.
VIII) What is the importance of reward and recognition system?
A reward and recognition system refers to programs set up by a company to reward performance and motivate employees on individual and/or group levels. 
A reward and recognition system encourages, emphasizes, and promotes good performance and behavior by the project team.
Project team members are motivated and will work towards doing a quality job. In order for a reward and recognition system/program to be successful, the specifics need to be clearly spelled out for every employee. Motivation depends on the individual's ability to understand what is being asked of him/her.
Q2: What is Herzbergs’ theory of motivation? How is it linked with staffing performance?
Herzbergs’ theory of motivation also known as the “two factor theory of motivation” revealed that certain characteristics of a job are consistently related to job satisfaction, while different factors are associated with job dissatisfaction. Herzberg argued that there were certain factors that a business could introduce that would directly motivate employees to work harder known as Motivators (Achievement, recognition, responsibility, advancement, growth and the job itself). And that there are also factors that would de-motivate an employee if not present but would not in themselves actually motivate employees to work harder known as Hygiene Factors (Company policies, Supervision, Work conditions, Salary, status and security). 
Motivators are more concerned with the actual job itself. For instance how interesting the work is and how much opportunity it gives for extra responsibility, recognition and promotion. Hygiene factors are factors which 'surround the job' rather than the job itself. For example a worker will only turn up to work if a business has provided a reasonable level of pay and safe working conditions but these factors will not make him work harder at his job once he is there.
Herzbergs theory is linked to staffing performance in that it assumes workers are motivated to work harder by motivators e.g. more responsibility, more interesting work, more praise for good work. It also assumes that workers can become de-motivated if hygiene factors are not met e.g. pay, working conditions, and relationships with colleagues.
By remedying the causes of dissatisfaction you will not necessarily create satisfaction. Nor will adding the factors of job satisfaction eliminate job dissatisfaction. If you have a hostile work environment, giving someone a promotion will not make him or her satisfied. If you create a healthy work environment but do not provide members of your team with any of the satisfaction factors, the work they're doing will still not be satisfying.
Q3: Discuss staffing management plan in details. What type of information should be included in it?
The staffing management plan describes when and how human resources will be brought onto and taken off the project team. The staffing plan may be formal or informal, highly detailed or broadly framed, based on the needs of the project. This subsidiary plan documents the process the project manager is expected to complete to bring new project team members on board based on the conditions of the project.  Particular attention should be paid to how project team members (individuals or groups) will be released when they are no longer needed on the project.
Appropriate reassignment procedures may:
·  Reduce costs by reducing or eliminating the tendency to “make work” to fill the time between this assignment and the next. 
· Improve morale by reducing or eliminating uncertainty about future employment opportunities.
A staffing management plan includes information on:
· Staff acquisition - internal or external or contract, same location or different location
· Timetable - Resource histogram is prepared; bars beyond the maximum available hours identify need for resource leveling strategy. 
· Release criteria - Morale is improved if transitions are already planned.
· Training needs
· Recognition and rewards system
· Compliance - With Government regulations
· Safety
Q4:  Discuss different approaches of conflict resolution.
Conflict resolution is a way for two or more parties to find a peaceful solution to a disagreement among them. There are five different approaches to conflict resolution: 
· Problem-solving – Using this approach you confront the problem on hand. Problem-solving calls for additional research to find the best solution for the problem, and it should be a win-win solution. It also serves to build relationships and trust. It should be used if there is time to work through and resolve the issue.
· Compromising – This approach requires both parties to concede something. It is considered a lose/lose solution because neither party really wins. This approach can also be used to avoid a conflict. The project manager can use this approach when the relationships are equal and no one can truly “win.” It takes less time, but is likely to result in less commitment to the outcome
· Forcing - The person with the power makes the decision. This is the classic win/lose situation, where the strength and power of one person wins the conflict. It is used when the stakes are high and time is of the essence, or if relationships are not important.
· Smoothing - On the surface, harmony is maintained, but underneath, there is still conflict. The project manager can use smoothing to emphasize areas of agreement between disagreeing stakeholders and thus minimize areas of conflict. It is used to maintain relationships and in situations where the issue is not critical.
· Withdrawal - This is where everyone pretends there is no problem. The approach can be used, however, as a cooling-off period, or when the issue is not critical.
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