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1. Give short answers for the following questions: 
 
I. Outline the activities involved in logistics. 

· Procurement or Purchasing
· Inward Transport or Traffic
· Receiving
· Warehousing or Stores
· Stock Control
· Order Picking
· Materials Handling
· Outward Transport
· Physical Distribution Management
· Recycling, Returns and Waste Disposal
· Location
· Communication

II. What is meant by the term ‘cross docking’? 

Cross-docking is a practice in logistics of unloading materials from an incoming semi-trailer truck or railroad car and loading these materials directly into outbound trucks, trailers, or rail cars, with little or no storage in between. This may be done to change type of conveyance, to sort material intended for different destinations, or to combine material from different origins into transport vehicles (or containers) with the same, or similar destination.

III. Briefly describe the main aims of logistics. 

Logistics is the time based allocation of resources or the long term management of the entire supply chain. The overall objective of Logistics is to attain high customer contentment. It must offer a high quality service with lowest possible costs for customers.

IV. Which activities are included in stock control procedures? 

Stock control is keeping a record of all the stock a business has available at any one time. The activities in stock control procedures should include: monitoring of receipt and dispatch goods, maintaining stock records, co-ordinating stock take (cyclical count) and identifying stock losses.
V. What is the importance of communication in a supply chain? 

Along with flow of materials, the smooth flow of communication is also essential. The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs and so on. Sometimes other activities like sales forecasting, customer service management, production scheduling, third party operations, overseas liaison and so on can also be included in logistics.

VI. How the logistic activities are organized in different size of organizations? 
 
Logistics in organisations appear in different forms. The arrangement of activities varies from organization to organization depending on its size. A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.

VII. How do logistics affect the price of products? 

Logistics can actually justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time what can lead to higher sales and higher market share. Thus it helps to make organization’s appealing products to get premium price. Effective functioning of logistics leads to lower costs that help to increase profit.

 
2. “Logistics is essential for every organization”. Discuss 

Logistics is like a backbone for any organization as without it no movement of material occurs, no production is achieved, no product is delivered and thus it leads to zero customer satisfaction. Logistics is about creating value - value for customers and suppliers of the firm, and value for the firm’s stakeholders. Value in logistics is primarily expressed in terms of time and place. Products and services have no value unless they are in the possession of the customers when (time) and where (place) they wish to consume them. Without customer satisfaction no organization would survive in business environment.




 
3. Mention some ways in which logistics can improve on issues related to environmental protection. 

Logistics is shifting to ‘greener’ practices. Businesses can use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on.  A fair evaluation may be that logistics is making development on environmental issues, but it would need some time.

Case study


· Why do all the logistics costs seem to be rising at the same time? 

Logistics holds a big impact on the financial performance of the organization.  In this case Chris eight months ago instructed purchasing manager to reduce materials costs. Chasing discounts on bigger orders led to overstocking and not getting the right materials on the right time, which disrupted production plans. The transport manager told ‘If you reduce the average order size, the transport costs will rise. They already have to pay for expensive express deliveries of materials that production classify as urgent, lowering the order size, would led to more shortages, more express deliveries and even higher costs.

· What do you think are the basic problems in McDonald Timbers?

Chris found that the late customer deliveries which had started his investigation were actually caused by poor sales forecasts by the marketing department. They had seriously underestimated demand, and planned production was too low. The blame for starting the problems should take sales department, which made poor forecasts regarding customer demands. Miscommunication between departments’ even deepened the problems, because no one addressed the issues to the right people, and no actions been taken to resolve them. Late deliveries to some customers may damage reputation which eventually could lead to losing them. Where ever you look in the company there are mistakes done (or not enough done) by management.




· What would you recommend Chris to do? 
 
Companies that forecast most effectively consider it critical to obtain input from people in different functional areas, each of whom contributes relevant information and insights that can improve overall accuracy. First thing what Chris should do is to improve communication across departments. The best thing to do would be to make a meeting with all company’s department’s managers, raise the issues and look for solutions to resolve the problems the company facing. The marketing department manager could review sales forecasts; production manager and purchasing manager could work with warehouse manager to find out how much of which materials they really need and what to do with overstocking. Transport manager should find the best solution so the production wouldn’t stop because of shortage of some materials and to avoid overstocking in a warehouse; should try to avoid expensive express deliveries there possible and it is possible. Shouldn’t be afraid to call a meeting with managers of other departments and address the issues concerning. Accountants of the McDonald Timbers should raise the alarm if they see the company is running out of cash or going bust and call for a meeting across the department try to resolve the issues. There should be more transparency, communication and accountability in the company at all levels of activity.
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