[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Zygimantas Lazauskas

	Student Number:
	1305

	Course:
	Logistics & Supply Chain Management

	Assignment NO:
	



	
Assessment 9

1. Give short answers for the following questions:


i. Name the different kinds of transportation used for moving goods in supply chain?

· Rail - Rail transport is most frequently used for weighty and bulky loads over extended land journeys. Transport price is low, so it can be used to shift large volumes of low priced material.

· Road - Road is the most extensively utilized form of transportation and is used about in all supply chains. Its main advantage is flexibility; road transport has the benefit of being able to use wide road networks. 

· Water - Most supply chains make use of shipping to cross the oceans at some point, and more than 90% of world trade is moved by sea. Ships get great economies of scale, so it's great at moving large stock at low unit costs.

· Air - Because of its little unit costs, water transport is the most general method for international transport. Though sometimes, its slow speed is intolerable. For most products air transport is fastest but its costs make it very situational method of transport.

· Pipeline - Its cheapest method of transporting liquids, but it takes large overhead investments, and it is very inflexible.


ii. Outline the benefits of using road transportation.

· Biggest flexibility out of all other methods of transport.
· Use of public roads makes it cheap method with little overhead capital.
· Door to door service avoids shift to other methods of transport and can offer a shorter general journey time.





iii. What are the different types of shipments used for transporting goods?

· Cargo ships - typical design, with large holds that take any kind of cargo;
· Bulk carriers - takes large quantities of inexpensive bulk materials in big holds like grain or ores;
· Tankers - used to transport liquids, but by far main movements are oil;
· Container ships - are designed to bear standard containers and their capacity is commonly rated in TEUs (20- foot) or FEUs (40 - foot);
· Ferries - typical RO - RO(roll-on-roll-off) vessels that take road vehicles over comparatively short distance.
· Barges - towed at the back of ocean - going tugs. These are utilized for shorter routes where sea circumstances are quite reliable.
· Combination ships - in addition to the particular ships, a lot of other designs are used, often to let for leading patterns of trade. One help mixture is passenger/ container, as the passengers are guaranteed priority treatment in ports.


iv. Which factors should be considered when choosing a mode of transport for transporting goods?

· Value of materials, as costly items increase costs;
· Importance, as even low- value items could require quick consistent transport;
· Transit time;
· Reliability;
· Cost and flexibility;
· Reputation and stability of carrier;
· Security, loss and damage;
· Schedules and frequency of delivery
· Special facilities


v. Explain the different types of operations available for moving goods by air.

· Usual service - main airlines use the cargo space in passenger aircraft that is not required for baggage;
· Cargo service - operators operate cargo planes on usual schedules;
· Charter operations - where an entire aircraft is hired for a specific delivery


2. What is intermodal transportation? What are the key advantages of using this type of transport system?

	Intermodal Transport: is splitting off the journey of the product or service into different stages and make use of the different transport modes (rail, water, road, air, pipeline) for best efficiency.
Advantages are:
· Simplified transport and flow of the goods;
· Easier and faster handling;
· Door-to-door service;
· Faster delivery times;
· Reduced loss due to damage, misplacement and pilferage;
· Reduced packaging cost;
· Separation of incompatible goods;
· Use of less congested routes;
· Improved transport encourages trades.

3. What is third party transport? Describe the advantages of using this type of transportation. 
	Specialised transport businesses propose a variety of services to other companies. The benefits of this arrangement are that specialized companies operate the transport, leaving the organization to think of its core operation. 	Other when that third party transport doesn't require long term investment. Outsourcing logistics reduces number of labourers. Also third party logistics creates great flexibility since you don't have to commit to one mode of transport or one third party company in that matter.
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