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Selling a project 

1. What are priority quadrants? how do these matrix help in selecting projects.

   Priority quadrants ;

   A - High pay-off

   C - Easy to do 

   B - High pay-off

   D - Difficult to do 

   These are simple matrices, but they are graphic and they can sometimes help you make a decision you have been wrestling with.

 What is SPIRIT? How it is used for setting goals?

  Spirits - Whatever system you use for setting goals, they should make sense in the   
         Work that you do.and be memorable. We recommend that goals have

         Spirit.

 It will use for setting goals such as the ff;

Specific - Project goals should clearly outline the criteria you will use to evaluate your success in a particular project. These criteria include measuring time, costs, and resources to achieve your desired outcomes.

Prizes - Celebrate when you accomplish a goal! If the goal is long term, you can have prizes when various milestones are achieved.

Individual - All members of a team must be involved in goal setting. Find ways for them to link into the project and get motivated. To keep everyone involved, it might be useful to keep a goal chart on the wall.

Review - Project goals also need to be reviewed periodically to make sure you have consensus as you move from stage to stage in a project.

Inspiring - Goals should be high but achievable.
Time bound - Make sure that the deadline for the goal is clear.
