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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	The answer of the 1st question :
A project is a temporary endeavor undertaken to create a unique product,service or result.In spite of what project means I would say that the project has a beginning and an end time.Routine Work are manageable and are managed in the most of the time by their respective department.Projects have a very clear starting point.deadlines and completion dates for the main scope that they have 

The answer of the 2nd question :
The five process groups in Project management are the  followings ones :
1-Initiating
2-Planning
3-Executing
4-Closing
5-Monitoring and Controlling

The answer of the 3rd question :
The nine knowledge areas of Project Management are as below :
1-Integration
2-Scope
3-Time 
4-Cost
5-Quality
6-Human resources 
7-Communications
8-Risk management 
9-Procurement 

The answer of the 4th question:
The key responsibilities of a project manager are :
1-Producing important documents such as the plan of action,planning tools,target chart ect.
2-Ensuring the progress is on track 
3-Motivating the project team and helping them grow
4-Communicating with sponsor ,stakeholdes and team members 
5-Acting as representative for the customers of the project.

The aswer of the 5th question:
The project life cicle refers to a seroes of some activities wich all of them are necessary to fulfill project goals or objectivies.These activities can be grouped into four phases which are as below:
1-First Phase is Conceptual phase .In these phase we get the shape of the project,the  selected team groups get direction on what has to be accomplished,what is ti identify as risks ect.Some of the element of this phase are the creations of proposals,budgets,schedules .
2-Second Phase is Planning one.In this phase the project team identifies the steps and develops plan and strategies for how and when the project eill be accomplished.This is called the mos critical phase of a project.The output of this phase is a project plan document,and a complete plan fow how the project will be executed.
3-Third Phase is Executions.This phase comes immediately after the project plan is approved and execution has started.The main tasks of this phase is make the  necessary time to get things ( work ) done,using all the available resources such as money,people and equipment ) meeting team member and updating stakeholder for every going on of the project.
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