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	Question 1:

I. Estimating is to calculate the costs and predict profit on how much money is needed to fund project. Estimates are needed to ensure the project is in line with the budget. Estimates are necessary to calculate resource, labour, equipment; time and construction materials all needed to run a project and are within budget.

II. A bill of quantities is a detailed account or statement of works which is taken from the tender document which will include quantities and sometimes unit rates of materials and resources necessary to complete the project.


III. Approximate estimates are approximately or roughly an estimate prepared to obtain a cost when full and detailed information is not available. In preparation for this is to allow 5 to 10 % are allowed for contingencies. Here are 3 examples, plinth area: is measuring just the dimesons of the building, unit base method: by dividing the actual expenditure, cubical contents: the cost is calculated approx. by the volume of the building. 

IV. Project budget is a guideline to the amount of costs the can occur within the company that will carry out the project, there will be variables throughout the budget, so its helps keep the contactor and the client aware of ongoing costs. The project budget is prepared by designing a construction programme which details all sequential steps for performing activities, all expenditure will have to be in advance before the project actually starts.

V. The term administrative approval is a agreement by the client that they will accept the costs submitted by the contractor to carry out the project. This is a formal acceptance to the contractor. Technical sanction is an allotment of a particular sum of money to meet the expenditure of the project and is sanctioned by the client.
Question 2:

Estimates for the following are made:
a) Material rate: are calculated on exact cost where the supplier provides a quotation for the materials which should include transportation, loading/unloading and handling of materials.
b) Labour rate: are made by the type of labour needed for the project, rates depend on what skills are needed for the project.
c) Equipment rate: this is based on the cost per hour the equipment used or is required unit output expected.



Question 3:

Estimating procedures in details: a detailed estimate of the project is prepared to determine the quantities and cost of everything the contractor has involvement in the project.  Estimation for planning and schedule involve, preparing the bill of quantities, preparing the construction programme, identifying the activities to be undertaken and splitting the costs of items identified in the planning and scheduling. This process is from the start-up of the project to the completion of the project, it can be prepared in two ways, unit quantity method: where the work is divided in many operations or items and or total quantity method: which is categorized into materials/labour/plant/overheads/profit. The estimating process is prepared by the contactor receiving a programme of works from the client, which is a detailed schedule of works to be performed on the project.
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