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Managing Interdepartmental Communication
1. Give short answers for the following question:
I. Which type of information does the sales and marketing department require from the front office? 
One of the best source of information about guest is the register which is filled in on arrival and, apart from the legally required details such as name and nationality, length of stay, type of room, business or lesure trip can help sales department build a profile of  the guest. Information that is recorded can be use to target campaigns, create promotion or use to target advertising market. Sometimes when there is a group booking to make the front office direct information to sales department to offer the group the appropriate package of reservation, whether its wedding or conference reservation.
For example, a group of ten coming for  business conference may need single rooms with breakfast included. For the sales team they need to make reservation according to guest requirement. And for some business they may have special business rate. Busissness rates my vary from other group reservation. A group coming for a wedding may require to having family rooms or double bed rooms. Rates for family booking may have special rates too.

II. ‘guest’ history is an important source of information for sales and  marketing department. Why?
As a front office staff or the sales team it is important to keep accurate information of guest, especially regular guest. Information about there previous stay can be used to make there new reservation. As well as, if they had any complaints on there last stay, the information will help to make sure the guest has nothing to complain about on there new reservation. The receptionist will endeavor to remember regular or past guests name thereby making them feel like an individual and therefore feel welcomed.  


III. What does a banquet manager do?
A banquet manager implements the Diector of caterings request: oversea room captains, supervises functions in progress, staff scheduals servers and bartanders, and coordinate all support departments. The banquet manager primarily sell and work with clients to plan events.
The banquetmanager implements the director of catering request; overseas room captains; supervise function in progress; and coordinate all support department.

IV.  Explain the term used to describe housekeeping room status.
The efficiency and potentially of housekkeping department basically evaluated based on the operational performance of housekeeping control desk. All operational and functionalactivities of housekeeping department are executed by the housekeeping control deskwhich makes it nerve centre of the whole department.housekeeping control desk also have to ensure proper synchronization between housekeeping and other department for qualitative quest service such as maintainance, front office, food and beverages, security, sales and marketing. The room status show number of special room, number or guest in room, cleaned room available, rooms that need cleaning or maintainance work, prepare daily rota for staff.

V. ‘ Communication is important between the front office and food and beverage department’. Why?
It is important to have accurate communication between the front office and food and beverage department. Information on how much occupancy can help food and beverage forcast of the number of breakfast needed to be given to the breakfast chef, thereby simplifying his work and reducing the possibility of food waste. The communication helps the chef to prepare meals and make sure has no excess waste. Budgeting for the food and drinkg can be calculated, ordered and stored.

VI. What is importance of communication between front office and security department?
This communication is important for both front office staff and guests security staying at hotel. These departments work together closely in maintaining guest security. Any emergency communication system should be followed up in the right procedure, accurate information should be logged to follow appropriate investigation.
For example should a fire occure the front office staff must have specific and well-reharsed contingency plans to put into action with the helpof security staff.  Security staff have to take right action to help either call fire service to help pervant major fire or evacuate hote to keep guest safe.





2. What is total quality management technique. And what role does it play for the success of a hotel?
Totel quality management is a method by which management and employee can involve in the continuous improvement of the goods and service provided. Guest except quality service and reward it with loyalty and referral. Quality suffer when staff or new employees cant fulfill the excectstionas of the hotel manager and continue to perform despite repeated disciplinary action. Effective quality management start with the hiring process, which should include strict policies that require hiring managers to closely check reference and place new hires on probation for a period of time.
Employees in the hotel industry are all expected to provide exceptional customer service. From the maid who tidies up, from the receptionist, maintainace staff, general manager should always provide excellent service and should always be updated with new policy and procedure. Quality depands on the customers evaluation of the value for their money of a product or service.
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