[image: BOLC_Logo]                                                                  

 (
   
Assignment Cover Sheet
)



	Student Name:
	AUGUSTINE AMOAKO

	Student Number:
	1392

	Course:
	DIPLOMA IN FORENSIC ACCOUNTING

	Assignment NO:
	FIVE  (5)



	Please insert your completed assignment ( in word format)  here:

1. Give short answers for the following questions:

· What is the difference between proactive and reactive investigation.
Financial crime investigation consists of two (2) categories. They are reactive and proactive investigations.

I. Reactive investigations are the investigation that is always reported by the victim complaints or the citizens. The forensic accountant or the investigator respond when the affected party, that is the employee, spouse, customer, stockholder, management, or auditor  report that fraud or financial crime has occurred. Sometimes, the affected party report the crime after the suspect’s has left the company or terminated his or her employment or still working for company and she or he will be unaware of the suspicious being reported or harbored against him or her.  

II. On o the other hand, proactive investigation comes out or take place as a result of  the fraud investigator or the forensic accountant own findings.  Here the fraud or financial crime is discovered accidentally when the forensic accountant or the investigator is   doing different fraud investigation or when the investigator has some suspicious of misstatements, misappropriation or wrongdoing and find evidence of fraud when the investigator dig or go deeper into the matter she or he has find.

· How would you differentiate between the weighted and unweighted solvability factors.
Solvability factors are the elements or the characteristics of case that shows or indicate how an investigation is likely to be successful. Solvability factors can be divided into two. These are: weighted solvability factors and un-weighted solvability factors.

Weighted solvability factors are the systems that help the investigator or forensic accountant to separate the more solvable factors from the less solvable ones.
 The weighted solvability factors enhance the investigator to recognize that not all the factors are important. For examples, human images seen or found in the CCTV camera at crime scene hold more weight than the existence of an eye witness.

On the otherhand, Un-weighted solvability factors do not assign weight to any factors for the financial crime investigator. And therefore all factors are equally important. Un weighted factors or scheme are based on anecdotal data and are specific each other.


· Goal setting and planning is very important for soundness of an investigative process. Why?

Goal setting and planning is the primary task of the investigator and its help the investigator to conduct smooth, logical and efficient investigations. Also setting goal and planning help the investigator to combine skills, knowledge to conduct sound investigative process. With goal setting and planning even knowledgeable and skillful investigators will fail to achieve a successful outcome of investigation. 





· Outline the major goals of an investigation plan.


When beginning a fraud investigation, it is often useful to develop an investigation plan in order for the investigator to be focused and consistent with the goal of the investigation. Being focus by the investigator will enhance him or her to ensure that warning signs are not being overlooked, and that there is no duplication of tasks.

Another major goal of an investigation plan is to enhance the investigator to have control over the financial crime he or she is investigating. The investigation plan  help the investigator to maintain control and manage the investigations whiles making it less destructive for the investigation as whole.

Lastly, having an investigation plan enhance adaptability, since financial investigation evolve, and they always grow and some even shrink, having a good investigation plan down will help the financial investigator to accommodate and adapt to any changes. 


· Briefly describe the stages involved in planning an investigative plan.

The stages involved in planning an investigative plan is as follows:

Develop an investigation plan: - developing an investigation plan help the investigator to avoid reactive decision making that will favor or in favor of anticipating all possible events. Having investigation plan enhance the forensic accountant or the investigator to avoid hasty decisions taken under pressure and the plan help the investigator to obtain all the support they may need throughout the investigation ahead of time.

Financial planning: - is also among the stages involved in planning an investigation plan. Here the investigator should have a budget that will help her or him to conduct the investigation. He or she should Identity all the expensive issues beforehand in order to consider the alternatives. Financial planning help the investigator to know the amount of money that will be used for the investigation.

Personnel planning: - after determining the amount of the money that will be used to conduct the investigation, the next is to determine or predict the number of  personnel that will be needed to conduct the investigation efficiently. Personnel planning involving in identifying experts such as those with information technology skills, consultants in the areas of accounting and securities and stocks, corporate governance are the ones the investigator should identified in his or her plan.

Technology planning: - as the world is now a digital revolution or we are in digital economy, everything is becoming computerized. Therefore the investigator should careful plan for technology. The investigator should indentify the long term investment in technology or the technology that will be need for short term, and either to purchase technology items for long term investigations and to rent equipments for short term investigations. Technology planning help the investigator to know the latest technology needed for the investigations efficiently and effectively.

· Describe the three (3) main areas of intelligence gathering process.

Surveillance or undercover operations is one of the intelligence gathering or theft investigation techniques that rely on the senses, especially hearing and seeing. Surveillance or observation means watching and recording (on paper, films, or magnetic tape) the physical facts, acts, and movements, which form part of a fraud. Technically, the three types of surveillance are (1) stationary or fixed point, (2) moving or tailing, and (3) electronic surveillance.

Database searches is a documentary evidence that  is usually obtained by searching private database and  public database or  including commercial web sites and the trash of those thought to possess evidence. Database may be subscription based, have a per – use fee, or allow unlimited free searching. Some database overlap. Some database over lap one another, but most contain unique information that may be useful to a case.

Trash collection is also one of the intelligence gathering technique or documentary evidence tool for forensic investigator. Trash collection is the process of searching someone trash for information. Trash collection is very effective information gathering tool because people are usually careless about putting or discarding their receipts, documents, personal items, etc. 






2. Write short notes on the following:

A. Private databases.
These are database that belong to a private company or governmental organization. These types of database is restricted and contains information such as data related to real estate, telephone listing, home addresses, uniform commercial codes etc. fees are charge when accessing private database. And some information can be access law enforcement personnel for legitimate purposes. An example of private database is the credit reporting service agency such as Experian, Equifax etc.
B. Public databases
These are database that belong to government. It is less speedy and also less costly than the private database. Accessing public database is free, convenience and has to be compromised. The world wide web is the biggest public database in the world. Most people have their pictures, vacations, and important occasions etc on the internet. If the investigator can gain access to such information on the suspect, this may prove to be helpful.





3. Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non financial crime. Discuss.

Evidence is anything that relate to the truth or falsity of an assertion; it includes physical objects, documents, observations, and interviews. Evidence represents facts or representations of facts that can be used to convince a judge or jury of one party’s belief. For evidence to be useful. Financial crime investigation generally result in higher volumes of evidence and are more complicated theories of evidence emerged than non financial crime in the sense that financial investigation begins by identifying witnesses, collecting documents, analyzing and assembling them into exhibits. And with financial investigation the process begins with some set of known facts, and as the investigation progresses more facts are unveiled. Also new theories start to evolve as new set of facts becomes known to the investigator in financial crime than non financial crime, lastly, existing theories and hypotheses about the case are challenged, and the investigator learns new facts. Evidence and proof are re-evaluated and re-prioritized in financial crime than non financial crime


 










CASE STUDY

1. What do you think could be lacking in the pub Owner’s self devised accounting system?

Lack of effective accounting systems was the main problem facing the pub owner accounting systems. If there were an effective accounting systems surely the will be an audit trail that will allows frauds to be discovered and makes concealment difficult. Good accounting systems would have help the pub owner in all the recoded transactions being valid, properly authorized, properly classified reported in the proper period, and summarized correctly.
\
 Also there was lack of control activities or procedures, where there was no segregation of duties, systems of authorizations, independent checks, documents and records, and physical safeguards.
 

2. Give some possible causes of shortfall other than theft by Byron?   

Lack of control activities or procedures, where some of the possible cause of the shortfall
there was no segregation of duties among the employees there and that can lead to the cause of the shortfall and there was lack of systems of authorizations, and no  independent checks,  no documents and records checks  and weak physical safeguards all these are the possible cause of the shortfall by Byron.
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