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1. Short Questions: (15)

1.I. You are a project manager working on gathering requirements and establishing
estimates for the project. Which process group are you in?
b) Initiation Planning

1.II. What is meant by ‘project deliverables’?
Project deliverables are measureable results/outcomes of the project. They are time bound and specific, and their quality and completeness must be assessed timely, to measure the success of the project phases and to ensure that they meet the requirements of the customer.

1.III. What is the purpose of determining a project’s goals and objectives?
Determining the project's goals and objectives is needed to define the final outcome of the project and the steps required to achieve that outcome. The goals should define what the project will accomplish (following the 'SMART' rule), while the objectives would define how this will be done.
Whenever goals and objectives are not or poorly defined, this could lead to unsuccessful project completion, overruns, unsatisfied customers, etc.

1.IV. At which stage of the project, the project constraints are identified?
The project constraints (budget, time and quality) are identified during the initiation phase of the project.
It is important to identify the constraints at an early phase of the project, in order to know the possible limitations & to set the boundaries of the expected project results.
The set of project constraints will be vital during all further project planning and execution.

1.V. Explain the term ‘project charter’. Which type of information does it contain?
The project charter is the document created during the project initiation phase, to officially recognise and authorise the project. It covers the project goals & objectives, an overview of the deliverables, the resources and cost estimates, the business case, the feasibility study (if any) and the roles and responsibilities of the project team.


2. “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss (5)
Adequate project planning is crucial in order to deliver the expected project's outcome on time and on budget and with appropriate quality.
With a proper planning of all activities, deliverables & resources involved, the risks within the project can be identified and managed.
When performing a proper planning for the project, the activities in the execution phase will be properly sequenced, resourced, controlled and executed, hence increasing the project's chances for success.


3. What is the project planning phase about? Which plans are made at this stage? (5)
The project planning phase is meant for undertaking detailed planning of the project, to ensure that the project deliverables are properly planned and executed, with the adequate resources.
The following plans are made at this stage:
· Project plan: describes the work breakdown structure, i.e. the overview of all phases & activities of the project
· Resource plan: defines the resources needed for all phases & activities
· Organisational plan: outlines mainly the roles & responsibilities within the project
· Staff management plan: documents how and when staff is active within the project
· Financial plan: describes the total costs needed for the project
· Quality plan: outlines the quality needed throughout the project
· Communications plan: identifies the ways of communication for keeping all parties informed throughout the project
· Risk management plan: documents the risks that could occur, their impact & responses
· Procurement plan: describes the products which are to be acquired from external suppliers


4. Outline the activities performed at project closure phase. (5)
At the project closure phase, it is time to finalise and close all the assignments of the project. This phase covers the following activities:
· Completion of all activities, including any remaining issues & final acceptances or transfer of deliverables
· Closure of all contracts involved
· Communication of the project's closure to all parties involved
· Documenting the lessons learned from the project (to apply to future projects)
· Creation of a project closure report, submitted to the project sponsor for approval
· Release or re-assign the project's team
· [bookmark: _GoBack]Archive the project documents for future reference
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