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1-
	
       I-The inputs for creating activity list are the work breakdown structure, the constraints, the assumptions, the historical information and the scope statement.

       II-Arrow diagramming method is a method used to sequence activities in a project. It works this way: Different tasks are represented in nodes that are connected to arrows. The arrows determine the dependencies between these tasks. Explicitly, the arrows indicate the order according to which the task must be performed.

       III- Project network diagram helps in creating flow of project work given that it is a great way for starting to understand and visualize how the project will proceed. It is a sequence of steps (activities).

       IV- the term “decomposition” means the fact of breaking up the work package deliverables into small activities that will help realizing these deliverables. The project activities are decomposed so that it may be easy to assign tasks and the relative cost.

       V-To decompose project components, the project manager decomposes the work package into manageable work elements. And then these work element into activities that permit to realize them.

       VI-The factors that can affect a project length are : the delay of vendor (in delivering something ordered), delay in activities, delay due to external factors( like rain in construction project, a new law),bad estimates of activities duration,

       VII- The term “activity sequencing” is the fact of identifying the dependencies among the scheduled activities. In other word, “activity sequencing” is the answer of the question: which tasks have to be started and/or finished before or after other tasks (the order of performing the activities).
The inputs to activity sequencing are: Activity list, product description, milestones, discretionary dependencies, external dependencies and mandatory dependencies.

        VIII- Apart from the duration of activities, other factors that can effect a project’s time are: external factors like government decision, external factor like final conclusion of lawsuit, time constraints (like Start not earlier than SNET...)

       
        IX-The time related risk that could be involved in a project is the fact the project may be thrown off schedule. 


  2-The primary constraint for this project is b), money because the budget is set at $18 million.
.

  3-Precedence diagramming method of arranging project work is a method that uses nodes to represent the activities and connects them with arrows that reflect
dependencies and the logical relationships that exist between the activities. 
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These dependencies exist under 4 templates  :

The Start-to-Start (SS): Here, the second activity cannot be started until the first activity starts; both activities should start simultaneously. So task A must start before task B can start.
The Finish-to-Start (FS): In this type of dependency, the second activity cannot be started until the first activity completes. So task A must be completed before task B can begin.
The Finish-to-finish (FF): Here, the second activity cannot be finished until the first activity finishes; in other words, both activities should finish simultaneously. So task A must be completed before task B is completed.
The Start-to-finish (SF): In this type of dependency, the second activity cannot be finished until the first activity starts. The second activity cannot be finished until the first activity starts
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