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 Assessment 5 Total Marks: 30
1. Give short answers for the following questions: (12)
I. What is the difference between proactive and reactive investigations?
Reactive Investigations are initiated by citizens/victims complaints and are a result of an external notification of the crime. The investigator only reacts when the crime has been by an affected party while Proactive Investigations are a result of findings by the investigator. Here the investigator initiates the process without any advice from external parties but by the result of his discoveries in the course of the investigation.

II. How would you differentiate between the weighted and un weighted solvability factors.
Weighted systems separate the more solvable factors from the less solvable ones. In this system, all factors/evidences are arranged in their order of importance/relevance and applied in the investigation eg fingerprints at a crime scene holds more relevance than the existence of a witness. While unweighted systems treats all factors as equally important, the presence of the factors determines whether the case will be investigated further or not.

III. Goal setting and planning is very important for soundness of an investigative process.
Why?
Goal setting is regarded as the most important part and primary task of an investigator’s tasks regardless of how the complaint has been generated. Goal setting is necessary as it helps the investigator determine the needs/wants of the victim/person reporting. The ultimate goal of every investigation is to establish a case with a legal basis for investigation and a successful outcome. Goals provide a solid foundation for the investigation to progress, hence the need for Goal settings.
Planning is the second stage of the Investigative process. Plans developed for the process must be strong but sufficiently flexible to accommodate changes during the course of the investigation.

IV. Outline the major goals of an investigative plan.
· To establish a case with a legal basis for investigation and a successful outcome
· To have a solid foundation for the Investigation to progress
· 
V. Briefly describe the stages involved in planning an investigative plan.
[bookmark: _GoBack]
VI. Describe the three main areas of intelligence gathering process.
Surveillance: this helps provide valuable information and uncover facts relating to the following – valuable assets, banks and financial institutions, homes and other real estate in possession of the people relevant to the case. Information gathered via this method can help[p the investigators in future negotiations. It may also identify key acquaintances who might be summoned for interviews and questioning.

Database Searches: databases contain a vast amount of information without which the economy will be paralyzed. It is highly crucial that investigators access databases, analyze the information stored in them, and piece this information together in order to gain a clear picture of their target.

Trash Collection: this is the act of searching through someone’s trash in search of information. It is a very effective information – gathering tool because people are usually careless about discarding receipts, documents, personal items, etc. Evidence gathered from here makes a lot more sense in combination with other evidence and information.

2. Write short notes on the followings: (5)
a) Private databases: these are databases to which access is restricted. They may include both government and commercial resources. Private databases can store a variety of crucial information such as data related to real estate, etc. individuals might access private databases in exchange for a fee, while some information can only be assessed by law enforcement personnel for legitimate purposes.

b) Public data bases: these are less speedy but also less costly than private databases. Nowadays, more information is being made public as many government departments are making their databases available on the internet free of charge. Public databases are much more complex than private databases.

3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non financial crime.’ Discuss (5)
Financial crimes tend to be more difficult to prove than non – financial crimes. To prove a financial crime all relevant documents must be discovered and analysed before being presented. This results in usually a large trail of paper work analysis, surveillance of the client and associates, sometimes rummaging through the trash of all relevant parties.

Case Study (8)
In March 2005 Byron was offered a job as manager of a public house in Hampshire. He had many years’ experience in the pub trade but had never managed a pub before. He explained to the pub owner that he would need some help with book-keeping. The owner explained a system of record keeping and banking which he had himself devised. When the quarterly VAT return was due in July the owner checked the records and found the there appeared to be a substantial shortfall in the banking. He complained to the police and Byron was charged with theft of the shortfall and false accounting. The forensic expert was instructed to review the accounting records and banking on behalf of the defence.
The expert gave his opinion of the elements required in a properly designed accounting system for a
pub and highlighted the many serious deficiencies in the system devised by the pub owner and the
difficulties that Byron would have experienced in attempting to operate it. He also pointed to a number of possible causes of the cash shortfall, other than theft by Byron. When the case came to court many of the points in this report were put to the prosecution witnesses in cross-examination. At the close of the prosecution evidence the judge agreed that Byron had no case to answer and he was released.
Keeping in view the above case answers the following questions:
1. What do you think could be lacking in the Pub Owner’s self devised accounting system?
A proper learned and qualified book – keeper and also proper control system/ mechanism to check for errors and control fraud.

2. Give some possible causes of shortfall other than theft by Byron.
· Wastage of the stock
· wrong entries in the records book
· withdrawals made by the owner without the knowledge of the Pub Manager
· poor stock taking practices
· unsettled bills of credit
· unpresented/returned cheques
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