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Assignment 10

1.

I. Vendor Management enables the organisation to control costs, mitigate risks, look for products from the right source, develop the sources selected to improve value from the vendors. This enables the organisation to manage and develop contracts, relationships, performance with the vendor.



The essentials components of vendor management are:



· Identify the right source – Having the right source ensures that the materials purchased are delivered on time, at the right price, right quality.

· Undertake selection of sources of supply – Look at the vendors past records, trade directories, and advertisements to see if they are suitable for what is required by the organisation.

· Develop the sources selected – Look to build relationships/partnership with them, give and receive feedback to improve the relationship and service received.



II. Identification of the right source of supply can determine whether it is positive or negative for the organisation. Below are some identifying points to consider when identifying the right source at macro and micro level:



Macro Level

· See if there are alternative vendors out there that can supply the materials

· Look to see what items are nationally produced and what items locally produced

· Look to see what items make up the cost of the item e.g. delivery, materials, resource etc

· Consider what strategies could be considered to develop the source of the product to ensure its high quality

· Look to see if the supply cost of the materials can be forecasted for future purchases

· See if the price changes which could influence the manufacturing costs



Micro Level

· The level of experience the vendors production staff have

· Records of lead time and delays on the materials

· Consider the vendors capabilities and flexibility

· Look at the history of the vendor

· Look at the financial history of the vendor

· Look at how the vendor and their staff are towards innovation

· [bookmark: _GoBack]The ability of the vendor when dealing with urgent requests



III. Vendor rating is used to collect data about a supplier’s performance and capabilities to determine if they provide quality products, right price, delivering on time, reputation, certification, quality of service, capability of the organisation etc.



The advantages of vendor rating are:

· Build vendor partnerships

· Improve better communication

· Gain feedback from the vendor covering all areas

· Clear and objective overview of performance of vendors

· Have control of the vendor base

· Measures vendor improvement or lack of performance

· Vendors often publish ratings that have been scored by major companies

· Establish vendor reviews to ensure continuous improvement



The disadvantages of vendor rating are:

· The time and resource cost of carrying out the activities to get the results and ongoing management of the process

· Reviewing only part of the information e.g. objective or subjective criteria can mean the results are not correct. 

· Results can be influenced by biased personnel e.g. buyers

 

IV. An ISO9000 company is different to other companies as they can document their processes. The ISO9000 standards ensure consistency in the products and services that are produced. Companies that achieved ISO9000 standards are in the full-front in the business world and builds a competitive company in a global economy.



Some of the advantages an ISO9000 company has are:

· Reduce cost and improve total quality in the long run

· Processes are repeatable

· The company can create and retain customer satisfaction

· Improve efficiency

· Minimise unproductive time

· Ensure products and services meet customer requirements



V. The stores managers need to know the legal aspects involved in purchasing and procurement materials as they play a important role in managing the cost as they are in a position to monitor and influence the whole cost base across the organisation. They have the responsibly for predicting and satisfying the customers demand back through to the vendors. As well as the exchange of information and communication of orders and instructions to the vendor from ordering, delivery and back up to payment. Leading to involvement in the procurement of the materials associated with vendor selection and relationship management.



2. 	Training and learning about materials management can benefit the organisation as although it may be slow at the start of the process, the staff will become more experienced as they become more familiar with the process and systems so become more efficient in what they are doing and look to improve the ways things are done. 

	

	How steep the learning curve is and how quick it is will be dependent on the training the member of staff is given matched with their skills, knowledge, and experience in the area they are being trained in. The steeper the curve shows a faster learning curve getting to the end quicker than a shallow curve where a slow learning process is seen.



	Training programmes shorten the learning curve as it has been found that on the job training is beneficial for the staff within the organisation and the organisation has more control over the training. Training reduces the learning curve more than the personality traits and the atmosphere prevailing the organisation or department. The organisation managers should ensure the best available training methods are given to staff in order to improve productivity.



	Below is some of the things that could aid to speed up the learning curve for a trainee:

· Have Defined objectives

· Have someone to talk to that is doing what they want to do 

· Have deadlines to work to

· Have someone who will give them feedback

· Having a mentor or coach

· Look to Breakdown the tasks to achieve

· Look to measure progress

· Look to reward themselves

· Make sure they are ready to do the training
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