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1. Give short answers to the following questions:
I. What is the difference between a traditional project and an international project?
Traditional project will take place in the same country (One or Various locations) for the same organization.
International project is expended throughout international borders, thus will be more difficult to handle by the project manager. International project are normally virtualized, using online tools such as (e.g. Video Conference tools) for communication purposes. Teams are located in different places of the globe with the same objective to complete the project.

II. What is a virtual project?	
Team formed of members with harmonious skills aiming the same objectives.
Type of project mainly used for global project purposes. Interaction will be mostly done electronically.
Project will have no geographic boundaries, geographically dispersed throughout the world. The project will have his team members all around the globe (Virtual team), using information and communication technologies as they’re main tool to communicate and share vital project information. The team members are usually outsourced from different organizations. 


III. Briefly outline the challenges involved in managing international projects.
The factors challenged when managing international projects are:
-Number of different organizations: project manager will have to adapt to the policies implied by the various companies involve in the project.

-Number of distant locations: project team will be in various locations at the same time and tools and method used to communicate must be used frequently to organize meetings with the team members involved.

-Country cultures: individual participating in the project will have different cultures, thus respect to each other must be rule number one in order to avoid conflicts between team members.

-Time zones, depending on the project-taking place, sometimes face to face meeting will be almost impossible due to complete different time zones. Global organizations have to consider effective standards and methods of communication in order to correctly distribute crucial information.

-Different languages: most of the project usually has its main language defined. If members involved in that project have limited access to the main language defined, the project team adapts when communicating in order to ensure message is correctly flowing between project team members.


IV. What is global leadership?
It is effective activities and strategies that must be acquired for all future leaders.
It is the challenges involved when handling a global project. 
Global leadership involves a series of challenge that will be defined to be global barriers. In order to successfully smooth that barrier or definitely resolve it, correct global leadership will remedy the situation.

V. What is the importance of trust building in global team management?
Honesty and integrity is key to trust building.
Importance of trust building is to provide a healthy project in a collaborative environment. It will act on many positive factors that will guaranty a successful product scope. As an example, it will increase the motivation of team performance and increase the chances of meeting project deadlines on scheduled time.
It will define the level of trust depending on the priority and importance assigned to the project activity involved. 

VI. Which special skills are required in global team members?
Negotiation, Information technology, communication, technical, collaboration, task orientated.
The above adjective will surround the skills required for a global team members. Why?
Because it describes a self-starter and motivated member with autonomy, willing to work on deadlines, thus chances of slackness is likely to decrease.

VII. What can be the sources of conflict in global projects?
The sources can be the attributes assigned to global project, such as time zone, location, languages, different organizations participating.

Let’s take the example of the language. Different native speakers can easily encounter disagreement or misunderstandings, the likelihood of having to deal with another language on a personal matter will increase. 

Another example is the different organizations participating in the project. They’re view may differ from the other’s due to incompatible workload distribution, roles and responsibilities.

Time and location for virtual project can be source of conflicts. Harmonious arrangement must be done between stakeholders to ensure meetings takes place at a time agreed by all participants.

2. Discuss in details the conflict management procedures for global projects.
Conflict management is illustrated similar to the work breakdown structure process.
Is it is defined to be a step-by-step procedural activity. The reason behind this is that conflict management is a fragile process, thus attention to detail is key to successfully resolve the issue. The below guidelines will describe the mindset and reactions you must acquire when handling conflict.

First of all you must understand the conflict, then you will be able to approach for resolution.

· 1-Understanding the conflict:
Always act as a negotiator, being honest and transparent are key to this activity. Understand the culture different; being open mind is a must when dealing with conflict in a global project.
Obtain the information from all parties involve, understand their point of view and think as if you were in their shoes. Once information gathered you are able to compare and have better view of the importance of this conflict. If it must be discussed urgently be ready to use online conferencing tools.
Always have a third party arbitrator in case the project manager himself is involved in the conflict, therefore the arbitrator will take his role and act accordingly.

· 2-Approaches to conflict resolution:
Outline your best approaches for the conflict resolution process. Use the data you have from previous project on the lessons learnt document.
Ask the one involved with the conflict to provide their opinion and participate to this resolution process. This may decrease personal matter and have the team focus on objectives matter.
Prepare different arguments that will take place throughout the conflict resolution meeting. Put your self in each ones situation and anticipate their reactions to the argument presented.
Choose the appropriate communication medium; define where and when the meeting will take place and who will be the participants. All these decision will be base to ensure that the conflict is resolved in a correct manner and that project is not impact.

· 3-The meeting:
If you have all of the above prepared you can’t go wrong. Outline the subject matter of the meeting and its impact on the project. Strengthen the project objective and any relevant information that is worth being distributed in regards to the conflict.

Depending on conflict complexity you may start with the conflict that will be easy to deal with and where everyone will find common grounds. This way the real conflict can be illustrated after the trust level of all participants has already increased.

· 4-Conclusion:
Once the conflict is resolved all of what has been agreed and discussed must be outlined, documented and archived. Each participant involve will have to document their statement of agreement and sign it off.  These documentation will than be distributed to the entire stakeholder community.

3. Which communication techniques are used in global projects? Discuss in details.
In a global project the communications techniques will be used virtually and in a secured manner. A virtual software storage system is used in most global projects enhancing its communications techniques.

Global communication techniques in global project are:
[bookmark: _GoBack]
Data collection from the team member involve in the global project: the different locations and organizations involve in the global project may have different methodology, tool and techniques in order to gather their information. The project team will therefore have to build guidelines or automate process to merge the data available to produce synthesis reports.
Administer information to global Stakeholder: project managers may use adequate software packages to condense the project performance data. The data will likely be in a spreadsheet or represented with graphs and illustrative colors. This information will be presenting throughout meeting that will take and will also be available on their common virtual tool. Example their website. 
Exchanging and sharing project information: throughout project meeting must take place via online communication tools as web or audio conference to discuss and share deliverable information and avoid any misunderstanding that can lead to a major impact to project deadline. All verbal exchanged information that may beneficial to the project must be stored on a shared folder that all project participant will have access, regarding where they are geographically located.

Example:
Y Company is an international service desk providing IT support throughout Europe and North America.
They’re aim is to deliver security software deployment on a biweekly basis to decrease security threats probabilities.
Y keeps increasing its business each year by gaining high profile customers, thus hires more staff and good communication techniques are key to Y success.

The project manager will therefore have to ensure that all information is stored with an easy access for stakeholder’s availability to retrieve project milestone information or any crucial information. This data must be accessible at any geographic location throughout the globe.
All document stored must be of the same format to intensify quality standards. Access to these documents stored will depend on who is accessing the information. 

Project manager will have to provide and store different database that will be structured and automated for query access. This will allow project team members to have access to performance, quality and any relevant reports stored on the server. Server is defined in this example to be the central place where everyone involve in the project Y will store, share and exchange information to different team members.
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