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Assessment 2								Total Marks: 30
1. Short Questions:	(15)
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?
b) Initiation Planning

ii. What is meant by ‘project deliverables’?
Deliverables are measurable results, measurable outcomes, or specific items that must be produced to consider the project or project phase completed. Like goals, Deliverables must be specific and verifiable.

iii. What is the purpose of determining a project’s goals and objectives?
Project without goal is like traveling without destination; no one doesn’t know which direction to go. With goal, project members can plan for and adjust process during implementation.
Goals and objectives are the purpose for undertaking the project, and they describe the final result of the project. In other words, the purpose for the project is to do something or accomplish something—a goal.
Goals describe that what it is you’re trying to accomplish, do, or produce. For that reason, we’ll know the project is completed when this goal is met.
What’s important is that you understand what the end purpose of the project is and how to identify when it’s been accomplished.

iv. At which stage of the project, the project constrains are identified?
At planning stage.

v. Explain the term ‘project charter’. Which type of information does it contain?
The project charter is the official, written acknowledgment and recognition that a project exists. The Initiation phase is wrapped up with the publication of the project charter. It is usually the first official document of the project once acceptance of the project has been granted. It’s issued by senior management and gives the project manager authority to assign organizational resources to the work of the project.

1. “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss	(5)
For: Proper planning will increase chance to complete project successfully.
Properly prepared plan is giving following merits;
a. Consensus among involving individuals, so confusion, misunderstanding and double-job can be avoided.
b. Standard to measure project’s progress, so project team can review and identify rather target is achievable or not in current situation and able to control the project. If not, then the project team still can adjust the process and develop recovery plan to achieve the target.

1. What is the project planning phase about? Which plans are made at this stage?	(5)
Project planning phase is to plan process for implementation in detail to achieve the target.
By this stage of the project;
a. the benefits and costs of the project have been clearly documented,
b. the project team has been appointed,
c. the objectives and scope have been defined, and
d. a formal project office environment established
It is now time to undertake detailed planning to ensure that the activities performed in the execution phase of the project are properly sequenced, resourced, controlled and executed.

1. Outline the activities performed at project closure phase.	(5)
Project Closure involves undertaking a series of activities to wind up the project, including:
a. Identifying any outstanding items (activities, risks or issues)
b. Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business
c. Communicating closure to all stakeholders and interested parties
d. Producing a hand-over plan to transfer the deliverables to the customer environment
A Project Closure Report is to be submitted to the Customer and/or Project Sponsor for approval.
The Project Manager is then responsible for undertaking each of the activities identified within the Project Closure Report on time and according to budget.
The project is closed only when all activities identified in the Project Closure Report have been completed.
By this phase, the project team is to be dispersed.
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