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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – The administrative costs of a project are expenses that are not directly related to the production of the project’s output. They are related to the project as a whole, as opposed to expenses related to a specific project activity. These expenses include phone charges, office equipment, office space rent, utilities, etc. They are expenses that incur from daily project operations. For example, a project to develop a new product. A direct cost would be the purchase of raw materials, and an administrative cost would be the cost of the phone call to order those materials or the cost of printing request forms for those materials. It can even be said in some cases that administrative costs are expenses that the company would still incur even without the project. For example, a company occupies a whole building floor, and uses a spare office for the project team to work. Even if there was no project, the company would still occur rent expenses for that office, as well as electricity and office supplies expenses that the team members would still incur in other functions.

1 – II – Resource planning is the process of examining the project work and determining what equipment, resources, and people are needed to complete the project, as well as the quantity required in order to accurately predict project costs; i.e., what is necessary to finish the project, and how much will it cost to obtain it. The inputs used on this process include: Historical Information (available information from previous similar projects that might indicate what resources were used, and might help more accurately indicate what resources will be necessary for the present project), WBS (the work breakdown structure indicates what specific activities are necessary to complete project deliverables. This information helps the project manager and the project team identifying what resources will be necessary at each step of the project), Resource Pool Description (detailed description of all the resources available to be used in the project), Organizational Policies (operating practices, rules, and guidelines, used by the organization, that might dictate the conditions for resource acquisition. For example, performing background and reference checks when hiring new team members.), Scope Statement (the scope statement defines the project work. It identifies what work is required to complete the project, which in turn will help identify the required resources to complete that work, and therefore, the project.), and Activity Duration Estimates (the duration of activities will dictate the costs of the resources. For example, the total cost of renting a piece of equipment will depend on the amount of time the equipment will be rented.).

1 – III – Expert Judgment is a project management tool used to process inputs, and turn them into the desired outputs. Experts are those individuals, or group of individuals, who possess specialized knowledge or training in a particular area. In project management, experts are either part of the project (project manager) or involved (stakeholders) in project processes. This expert judgment can be provided from various sources, such as the project manager or individual team members, stakeholders, consultants, professional industry-related associations, or industry groups. 

1 – IV – Cost estimates are a prediction that is based on the information known at a given point in time. The identity responsible for estimating the cost of the project must consider possible conditions, fluctuations, and other causes of variances that may affect the total cost of the estimate. Cost estimates should be reviewed during the course of the project to reflect additional detail as it becomes available and assumptions are tested. The accuracy of a project estimate will increase as the project progresses through the project life cycle. This project cost estimating relies on several inputs, such as: Historical Information (available information from previous similar projects that might indicate what costs were incurred, and might help more accurately indicate what costs will the present project incur), The WBS (the work breakdown structure indicates what specific activities are necessary to complete project deliverables. This information helps the project manager identifying what resources will be necessary at each step of the project, which in turn will help estimating the cost of the project by estimating the cost of those resources), Resource requirements (a description of all resources available and necessary to complete the project), and Resource Rates (the cost of each resource, indicating the cost of the resource by a set amount of time, in order for the project manager to accurately estimate the costs of the resources throughout the duration of the project.).

1 – V – Cost Control is the process of monitoring the status of the project to update the project costs and manage changes to the cost baseline. This process allows the recognition of variance from the plan in order to take corrective action and minimize risks. In order to achieve this, Cost Control focuses on controlling changes in the project and their influence on the cost, striving to maintain costs within an acceptable range, preventing unauthorized changes to the cost baseline, etc. This Cost Control process relies on the following inputs: Cost Baseline (the expect amount that the project will cost. It is a starting point that will be used to measure project performance, and monitor the overall cost of the project), Change Requests (the costs associated with performing the requested change are analyzed in order to determine how it would affect the project cost baseline.), Performance Reports (once the project starts, what is the project actual cost performance compared to the performance estimated during the planning phase. This information will help detect cost variations.), and Cost Management (document describing how the project costs will be managed and controlled).

2 – Administrative costs, resource or project costs, and human resource costs.

3 – The “Learning Curve” is the principle that the more someone performs a task, the better that someone gets at performing that task. For example, when first learning to drive, we are taught to check doors, mirrors positions, seat position, steering wheel position, seatbelts, etc. This, off course, takes time, it might take a couple of minutes from entering the car until we start the car and commence the driving. However, the more and more we drive, we become more familiar with the car and normal procedures, to the point where we immediately start the car as soon as we enter it. This is because we have improved the way we perform that task by doing it repeatedly.
In Project Management, this principle dictates that the cost per unit decreases as the worker completes more unites. In other words, the cost per unit decreases as the experience increases, because the time needed to complete the work decreases as well. A practical way to look at it is: a project team member is paid £12.00 per hour. In the beginning it takes him 60 minutes to complete one task. This means that one task has the estimated cost of £12.00. However, as the team member continues performing the same task repeatedly, the experience increases, and the time required to complete the task decreases. Eventually, the team member, who is still being paid £12.00 per hour, is able to complete the same task in only 40 minutes. This means that the cost to complete a task has decreased to £8.00.
[bookmark: _GoBack]This “learning curve” principle affects the total cost of the project by reducing the time necessary to complete a task, which in turn reduces the costs of that task, reducing the total cost of the project. 



Student Statement:

By submitting this assignment, I confirm that this is my own work.

	Student Signature
	Timoteo Marques Martao
	Date
	19/11/2015



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




