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	Assignment 08
1. 
i. Inventory management is the supervision and controlling of the ordering, storage and use of components that a company uses for production of the items for sale as well as the management and controlling of quantities of finished products for sale.
ii. Spare parts inventory on construction projects are maintained as enumerated below:
· The ability to secure a temporary storage facility for spare parts and servicing would significantly reduce the need for the equipment owner to construct one when undertaking a large project.
· Minimum parts inventory should be held, except on occasions when the work site is located in a remote region where accessibility of parts may be interrupted or the supplier is not very reliable.
iii. Interchangeability of spare parts has the following advantages:
· A database listing interchangeable parts produced by the equipment manufacturer or by private and public agencies will assist the user to reduce his spare parts inventory significantly.
· Reduces spare parts inventory since the parts for imported equipment can be produced in the project workshop or within the country of residence
iv. Problems of establishing interchangeability of spare parts are:
· identification and procurement of exact match
· Control of the assets and inventory systems needs to be meticulously done to avoid breakdown of the system.
v. Lubrication of equipment reduces incidents of breakdown and improves the productivity of equipment. Also modern construction equipment with high speed and heavy loading capabilities require efficient and effective lubrication for high performance.
vi. The utility of a data bank are as follows:
· Equipment repair history
· Shop repair order
· Preventive maintenance record
· Service station report
· Daily operator inspection report
· Operator report of equipment deficiency
2. Lubricants requirements are as enumerated below:
·  To prevent contamination, leakages and dripping should be avoided.
· For effective transfer and dispensing, devices that fit standard barrels  should be used
Lubricants storage should be used.
· It  should be stored indoors in a dust free area and kept from exposure to high temperature
· Lubricants stored outside should be placed on racks, ensure they lay on their sides and must be covered to keep away dust and rain.
· Exhaust steam should be used to melt frozen oil during the winter season
3. Equipment are due for replacement when the general rules highlighted below applies:
·  When all operating, repair and maintenance and overall costs and salvage value in subsequent period exceeds the fixed price of new equipment.
· If the cost of extending the life of the equipment by one more year exceeds the cost of the equipment..
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