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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 

	Assignment 5 

Total Marks: 30 Q.1 Short Questions: (20) 

i. What is motivation? and why is motivation important?
Motivation is the force that makes people want  to satisfy their needs. Also motivation is the force from within that incites a person to make an action. This is important because motivated employees will increase productivity which in turn will allow the business to increase output.

ii.  “The role of a manager as a leader is closely related to their role as a motivator”. Discuss 
Motivation is an important part of a managers role as they need to keep productivity high within their team. This is closely related to the leadership role as it is their responsibility to ensure their team is motivated and to show that they themselves are motivated to do their best. In order to motivate people you also need to know their strengths, what is important to them and what will motivate them, which is also the information used to be an effective a leader. 
iii.  What is orientation? Why it is important for organisations? 
The orientation process starts during the interview process when the new employee is deciding whether to continue to work for the business, which is done by seeing how the interviewer is portraying the business. Orientation continues when the new employee starts their job through the initial exposure to the company and takes place over the first couple of weeks. During this time the new member of staff will be shown the policies and procedures of the business and they may be asked to do some job training, short safety courses  and any other certifications they may require to start there new job. Orientation is important to the business because companies spend a lot of money recruiting and hiring new staff. If the new employees do not feel comfortable and confident from the start then in the long run this will cost the company, as without the orientation to start them off they may leave the business which will in turn cause company to have to recruit and train a new member of staff. 

iv. How would you differentiate between orientation and on boarding? Explain using examples. 
The difference between orientation and on-boarding is that orientation is a single event the setting up of a member of staff giving them training to start the job and on-boarding is a process of allowing the member of staff to get specialised training for their job role and getting them more involved within the business, which could lead to promotions and progression through the company. Onboarding also allows for two way communication and could be used to fill in concerns or problems a member of staff has and allows the employee to develop further in their job role.

An example of orientation would be a classroom of people being given a talk on company procedures and a run down of who is who. 

An example of on-boarding would be a one on one chat talking about specialised training and showing the member of staff around their department, introducing them to other staff members and even assigning them a work buddy to allow them to ask questions.
v. What does the term SPIRIT stand for? How can you set your goals using SPIRIT? 

 SPIRIT is a way for us to understand how we will achieve our goal.

It stands for Specific Prizes Individual Review Inspiring and Time-bound. 

Specific- We should be specific about what we want to achieve and make sure it's a measurable goal, such as being able to run fast isn't measurable instead this could be changed to being able to run a mile in 10 mins as this is. 

Prizes- Reward yourself for achieving the goal e.g. if I run a mile in a less then 10 mins then I will get a chocolate bar. If the goal was a long term goal then you could have small rewards can in between e.g running a mile in a new personal best.

Individual-  The goal must be something you are interested in and if not then try to link it to something that does motivate you such as knowing that by running a mile in 10 mins you will  be improving your health and perhaps lose any extra weight.

Review- See how you are progressing. Are you getting closer to your goal? Am I running faster? If not then see if there is things you can do to sort the problems. This should be done periodically.

Inspiring- Try and make achieving your goal a positive experience. Instead of thinking about how its just running faster, but maybe about how much energy you have instead, run with others, fun runs etc.

Time-bound- Give yourself a date or time to complete your goal by. If the goal is huge then break it down into smaller goals.

Q.2 (10) a) What is the importance of feedback for maintaining a motivational climate? b) Explain Reinforcement Theory of motivation.

How can you apply this theory for providing a motivational climate at your workplace?

a) It is important to maintain a motivational climate because if people are praised then they feel more appreciated, capable and confident in their job. Which in return them proactive and want to carry on their work.

b) Reinforcement theory says people are only want to do things which they get rewarded for. People do not want to do things, or become demotivated, when they get punished. 


In my workplace I can improve the motivational climate by giving people praise when they are doing a good job, giving positive feedback and congratulating people when they preform well. Also I can give positive feedback to the team as a whole for any successful visits/audits. I can also try to avoid any unnecessary negative feedback and criticism, which may demotivate colleagues.  
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