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I. Where is project plan used? Which type of information does it contain? 

The key to a successful project is in the planning. Creating a project plan is the first thing you should do when undertaking any kind of project.
Often project planning is ignored in favour of getting on with the work. However, many people fail to realise the value of a project plan in saving time, money and many problems.
A project is successful when the needs of the stakeholders have been met. A stakeholder is anybody directly, or indirectly impacted by the project.
As a first step, it is important to identify the stakeholders in your project. It is not always easy to identify the stakeholders of a project, particularly those impacted indirectly. Examples of stakeholders are:
· The project sponsor.
· The customer who receives the deliverables.
· The users of the project outputs.
· The project manager and project team.
Once you understand who the stakeholders are, the next step is to find out their needs. The best way to do this is by conducting stakeholder interviews. Take time during the interviews to draw out the true needs that create real benefits. Often stakeholders will talk about needs that aren't relevant and don't deliver benefits. These can be recorded and set as a low priority.
The next step, once you have conducted all the interviews, and have a comprehensive list of needs is to prioritise them. From the prioritised list, create a set of goals that can be easily measured.  A technique for doing this is to review them against the smart principle. This way it will be easy to know when a goal has been achieved.
Once you have established a clear set of goals, they should be recorded in the project plan. It can be useful to also include the needs and expectations of your stakeholders.
This is the most difficult part of the planning process completed. It's time to move on and look at the project deliverables.






II. Briefly describe the type of information that is contained in a stakeholder analysis
document?

A stakeholder analysis is a process that is used to determine the impact of a specific action on various groups or individuals should that action be taken. The idea is to determine if the benefits generated from taking that action are sufficient to offset any possible issues or conflicts that may arise. This basic concept can be applied in a number of situations involving a wide range of groups or interests, making it ideal as tool for us in the general process of doing business as well as effectively managing the process of conflict resolution.

In evaluating the possible consequences of pursuing a specific action, attention is paid to who will be affected in some manner by that activity. Any person or entity that is likely to be impacted by the action is known as a stakeholder, signifying that those individuals or groups do have some type of interest or stake in the outcome of the situation under consideration. By using a stakeholder analysis to look closely at what is likely to happen to each of these stakeholders if the action is pursued, it is possible to identify both the positive and the negative consequences and make an informed decision as to whether the action is worth the time, effort, and resources necessary to move forward. There are three major components to reporting project status:
· Overall: We need to see the overall project health. As managers, we want to be able to detect a project in trouble. We also want to help make that determination sometimes. You might not know everything we know despite our best efforts to communicate. 
· Milestones: Your project has major accomplishments which must be completed by specific dates. We managers want to see which milestones are complete, which ones are in progress, and which ones are coming up next. 
· Issues: Your project also probably has one or more obstacles to completion which have been discovered. We'd like to see brief details about each issue so that we can make a decision about whether or not to step in and help if necessary.
It is not unusual for the process of a stakeholder analysis to group and prioritize stakeholders as part of the overall evaluation process. Those who are directly impacted by the decision are sometimes referred to as primary stakeholders, while those who are likely to experience some sort of indirect effect from the action are known as secondary stakeholders. A third group that is often given priority in the analysis is called key stakeholders. Individuals and groups in this third category may also be associated with the other two classes, but are often given priority since they generally are extremely important to the company or organization that is attempting to determine if the action is feasible.
III. Outline the main objectives of integrated change control process.

When an organization introduces a change with a project or initiative, that change needs to be effectively managed on both the technical side and the people side. A technical side focus ensures that the change is developed, designed and delivered effectively. The discipline of project management provides the structure, processes and tools to make this happen. A people side focus ensures that the change is embraced, adopted and utilized by the employees who have to do their jobs differently as a result of the project. The discipline of change management provides the structure, processes and tools to make this happen.

Project management and change management both aim to increase the likelihood that projects or initiatives deliver the intended results and outcomes. While each discipline can function independently, the most effective approach is to integrate change management and project management to create a unified approach to implementing change on the technical front and people side front. This tutorial presents an overview of integrating change management and project management, including recent data on the effectiveness of integration.

Why integrate change management and project management

Integrating change management and project management creates value on a given project or initiative for a number of reasons:

Enables a shared objective: When project management and change management are integrated, the efforts of both can be focused toward a singular objective - improving the performance of the organization by successfully implementing a change that delivers the intended results and outcomes.

Enables proactive steps: When change management is integrated into the project management steps, efforts to manage the people side of change can more proactively identify and mitigate risks, address anticipated obstacles and resistance, and build commitment and buy-in for the change.

Enables sequencing and alignment: When technical activities and people side activities are integrated, the right steps can be taken at the right time in the project lifecycle to help employees embrace the change and produce the right outcomes for the project.

Enables an exchange of information: Integrating change management and project management activities improves the flow of information. On the front end, the integrated approach helps ensure that impacted employees are receiving the appropriate messages. On the back end, it helps ensure that the project team receives effective feedback on adoption, usage and reaction to the change.
IV. What are the major tools and techniques that help managing integrated change control process?

Every single change that is requested or otherwise, will be processed through the Perform Integrated Change Control process.
Integrated change control is where the impact of any change is assessed against the project, and this is the reason why this is called ‘integrated’ It is because if a change were to occur in one part of a project, it needs to be assessed across the whole of the project.
The main difference between integrated change control and Monitor and Control Project Work, is that whereas Perform Integrated Change Control focuses on managing any change to project scope Monitor and Control Project Work focuses on managing the way that such scope is executed.
For example, if a new application is requested to be added to an IT solution project, then such a change request would need to be re-evaluated via the Perform Integrated Change Control process to ensure that the impact to the rest of the system is known and understood before or such a change is approved or otherwise.
The main inputs here in the above situation would be the change request itself, and the main tool/technique used where the be change control board used to make a decision. The main outputs will be the change requests status update, which is a decision on what to do next. Changes can either be approved or rejected. In the case of the former, they will be fed back into the Direct and Manage Project Execution process within the Executing process group
The project manager, must manage changes proactively, which includes:
· Identify changes - Identify a change that has occurred and receive a change request.
· Process changes - Get the requested changes approved or rejected. Depending on the project and the performing organization, the authority to determine whether a change is eventually rejected or approved might lie with the project manager, a customer, a sponsor, or a committee.
· Manage approved changes - Monitor and control the flow of approved changes, which includes:
· Making sure they are implemented.
· Maintaining the integrity of the project baseline (cost, schedule, and scope) by updating it to incorporate the approved changes.
· Coordinating changes and their impact across the project and updating the affected documentation. For example, an approved schedule change might impact cost, quality, risk, and staffing.
· Documenting the complete impact of the changes across the project.

V. Briefly describe the outputs of integrated change control process.

The strategic management process means defining the organization’s strategy. It is also defined as the process by which managers make a choice of a set of strategies for the organization that will enable it to achieve better performance. Strategic management is a continuous process that appraises the business and industries in which the organization is involved; appraises its competitors; and fixes goals to meet all the present and future competitor’s and then reassesses each strategy.
Change Request Status updates:
· Approved change requests are implemented though Direct and Manage Execution and updates are made to project documents.
· Disapproved change requests are documented as such in the change request log.
· Project Management Plan Updates: Subsidiary management plans and baselines are updated, as needed.
· Project Document Updates: The change request log and any documents that are subject to the formal change control process are updated, as needed.
Other Information about Integrated Change Control: Change control operates as a subset of the configuration management system. Configuration management provides the following functions:
· The first major step (performed early in the project life cycle) identifies the functional and physical characteristics of the product. This step result in the establishment of three key baselines (scope, time and cost)
· The next major step controls changes to those baselines and keeps careful records of the status of each change.
· The final step audits the final results to verify conformance to requirements (including any approved changes)
A performance management process sets the platform for rewarding excellence by aligning individual employee accomplishments with the organization’s mission and objectives and making the employee and the organization understand the importance of a specific job in realizing outcomes. By establishing clear performance expectations which includes results, actions and behaviours, it helps the employees in understanding what exactly is expected out of their jobs and setting of standards help in eliminating those jobs which are of no use any longer. Through regular feedback and coaching, it provides an advantage of diagnosing the problems at an early stage and taking corrective actions.
VI. What is ‘work break down structure (WBS)?
A work breakdown structure is a key project deliverable that organizes the team's work into manageable sections. The Project Management Body of Knowledge defines the work breakdown structure as a deliverable oriented hierarchical decomposition of the work to be executed by the project team. The work breakdown structure visually defines the scope into manageable chunks that a project team can understand, as each level of the work breakdown structure provides further definition and detail. 
Work Breakdown Structure:
The work breakdown structure has a number of benefits in addition to defining and organizing the project work. A project budget can be allocated to the top levels of the work breakdown structure, and department budgets can be quickly calculated based on the each project's work breakdown structure. By allocating time and cost estimates to specific sections of the work breakdown structure, a project schedule and budget can be quickly developed. As the project executes, specific sections of the work breakdown structure can be tracked to identify project cost performance and identify issues and problem areas in the project organization. 
Project work breakdown structures can also be used to identify potential risks in a given project. If a work breakdown structure has a branch that is not well defined then it represents a scope definition risk. These risks should be tracked in a project log and reviewed as the project executes. By integrating the work breakdown structure with an organizational breakdown structure, the project manager can also identify communication points and formulate a communication plan across the project organization.
Work Breakdown Structure:
WBS is not restricted to a specific field when it comes to application. This methodology can be used for any type of project management.
Following are a few reasons for creating a WBS in a project:
· Accurate and readable project organization.
· Accurate assignment of responsibilities to the project team.
· Indicates the project milestones and control points.
· Helps to estimate the cost, time and risk.
· Illustrate the project scope, so the stakeholders can have a better understanding of the same.


VII. What are the out puts of project plan development?

When all is said and done, the ultimate measurement as to the success and failure of a project is determined based on the quality, the quantity, and the timeliness of the deliverables of all sorts that are provided at the conclusion of the project. The sum total of the deliverables as well as other unique post project outlays are referred to by the project management term output. In terms of specific project management concepts, the term output refers specifically to any particular services, results, and or products that are generated as a result of a particular project related process. One interesting component of the conceptual idea of output also is that it may come from the result of input to a successor process. Output can come in a multitude of formats from written long form reports, written short form reports, other verbal means of output. Output may also be a formalized type of material or it can be inform and in some cases discretionary and or informational only.  

· Deliverable A deliverable is an input/output term that refers specifically to the unique and individual products, elements, results, or items that.

· Approved Change Request [Output/input] An approved change request refers to a change request that has been submitted by the requestors, has been reviewed by.

· Input Input is a term that refers specifically to any particular item, product, or mechanism that refers to an internal or.

· Historical Information The term historical information refers to any information containing resources that may be utilized by a project team.

· Project Scope Management Plan The project scope management plan refers specifically to the input/output mechanism that consists of a formalized document that is used.
Managers rely on a wide range of internal reports to advise them on the status of a project's inputs and outputs at a given time. Reporting systems can be as simple as daily email updates from front-line managers or as complex as a statistical processing software package that reports on production data such as errors on production lines, units produced per hour and percentage changes in productivity. Whatever form a managerial reporting system takes, it helps managers to make sure that inputs are efficiently turned into reliable outputs on time.




2. “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss 

Project managers focus on the goals of the project. Project success is connected to achieving the project goals within the project timeline. Project managers apply project management tools and techniques to clearly define the project goals, develop an execution plan to meet those goals, and meet the milestones and end date of the project. A project manager needs a different set of skills to both define and successfully execute projects. Because projects are temporary, they have a defined beginning and end. Project managers must manage start-up activities and project closeout activities. The processes for developing teams, organizing work, and establishing priorities require a different set of knowledge and skills because members of the project management team recognize that it is temporary.

Effective project include the following:

· Credibility – the project manager is coming into an established organization and must have a reputation or presence of credibility to receive the respect and support of the client and team.

· Creativity as a problem solver – projects are never business as usual.

· Tolerance for ambiguity – a project manager can often be unfamiliar with the kind of work the client does and needs to be able to adapt and move the project forward, even if all aspects of the company aren’t understood perfectly.

· Flexible management style – a project manager is constantly dealing with new people and environments and must adjust accordingly. They do not have the luxury of an established rapport with their project associates.

· Effective communicating – because of the ambiguous nature of projects, good communication skills are crucial in understanding what is expected by the client and being able to convey that vision to the project team.

Project managers create a team that is goal focused and energized around the success of the project. Project team members know that the project assignment is temporary because the project, by definition, is temporary. Project team members are often members of organizational teams that have a larger potential to affect long-term advancement potential. They seldom report directly to the project manager and the effect of success or failure of the project might not affect their reputations or careers the same way that the success or failure of one of their other job responsibilities would. Therefore, project managers create clear goals and clear expectations for team members and tie project success to the overall success of the organization. Project managers are goal directed and milestone oriented.

3. Describe the processes involved in project integration management. 

Managing all aspects of a project in a timely and resource-efficient manner is important in project management. A project has many resources, components and teams working simultaneously. Project integration management creates a system by which these diverse, yet interrelated, factors can function efficiently to product an end-goal, commonly called "deliverables." When managing project integration, there are tactics that can help keep the team well-informed and focused while maintaining the project's scope, budget and schedule.

Project Manager: Before the project charter is developed, the project leader or manager must be appointed and included in its draft. The project charter is the document that authorizes the project, details its resources and outlines the expected outcome. Having the project manager involved early means they can provide valuable insights on the various factors that will be working together. His/her experience can foresee potential shortages in time and resources. 

Heed the Iron Triangle: The iron triangle represents the scope of the project for a given amount of time and budget. The "iron" metaphor signifies that the outlined "deliverables," or final works, shouldn't increase or change as the project goes on, lest there could be an increase in time and budget. When the scope increases, there is more strain put on the various integrated resources and systems. 

Create a System for Information: When a project has many multifunctional teams working together, the flow of information between them is crucial. Project teams must be kept on the same page from the project scope to the project's closure. Every step in between will require an exchange of information. The more informed team members are, the less likely discrepancies and errors will occur, though a small percentage is unavoidable. Status meeting are a traditional way of keeping all members on the ball. Project management software, which every team member has access to, could help broadcast the project's flow and status report to all involved parties. 

Keeping Closure in Mind: The longer a project is active, the more resources and money it consumes. Deadlines should be met team by team to ensure that time and budgetary constraints are not overrun. Because teams are integrated, slackness produced by one team directly affects the other and can throw off any milestone schedule. Communicating within the team and with the client, understanding the client's motivations to approve a project's components and swiftly concluding all outstanding inter-team revisions helps to bring closure to a project. 




Activity

Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project.

To do a complete project plan according to industry standards such as the pmbok or prince2, the project plan must also describe the execution, management and control of the project. This information can be provided by referencing other documents that will be produced, such as a Procurement Plan or Construction Plan, or it may be detailed in the project plan itself.
I was in charge of civil construction for two years. My knowledge of plan changes are very small because I always had orders from people above me. I Participated in several projects and one of them was the construction of the football stadium of the club LSB Benfica - Portugal. The project was the Magnification of the cabin area. This area would have to be very luxurious because it is a area for the higher Club members.

The project plan typically covers topics used in the project execution system and includes the following main aspects:
· Scope Management
· Requirements Management
· Schedule Management
· Financial Management
· Quality Management
· Resource Management
· Stakeholders Management 
· Communications Management
· Project Change Management
· Risk Management
· Procurement Management












Factors to consider in selecting an appropriate project:

1 - What problems and opportunities are you facing at work?


As with any experience, I may find myself faced with obstacles in a internship that I hadn’t anticipated. When going into any new situation, we usually assume that everything will run smoothly and that the overall experience will offer what we hoped for; in this case, an opportunity to grow both personally and professionally. Unfortunately, you may find yourself faced with challenges that you don’t feel able to handle. 
	
The challenges that I came across during my career not differ much from normal everyday professional with little more experience. 
My team boss gave me opportunities to decided what kind colours and what the quality of the product for me to choose. But I did not completely the task because one of my colleagues token over, and he used all of my ideas. He received all the merits with all my ideas.

The factors that caused the problem in the workplace were: 
· Exceeded my decisions. 
· Colleagues not  believed in my abilities. 
· Activities not compatible with my specialty. 
· Lack of motivation part of the team.

2 - What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?

I was faced with many barriers, some on Communication process, and credibility and lack of support from the managers. 
For example: I chose something that was typical of the club and symbolic colours and typical that the club used, but they didn't let me go forward with my project. 

3 - What aspects of your work are you particularly interested in?

I am a person with strong people management skills, develop projects, produce technical working group and above all have abilities to lead in the workplace; so my main goal and one day be a leading project management.
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