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Ms. Mudingase  Zulu 

Assignment 9

CONTIGENCE PLANNING

Q.1. Short Questions: 

i. Outline the role of a safety coordinator
[bookmark: _GoBack]
The roles of the safety coordinator include but not limited to.

· Devises and applies protective measures at an event.
· He prepares, enforces and monitors compliance to safety rules
· Liaison with the local authority safety department, contractors and other people on site regarding safety and health.
· Selection and monitoring of safety contractors
· Ensures all licenses related to safety and health matters are obtained before the event. This includes fire licenses and Structure certification certificate.
· Coordinates safety performance
· Communication of safety information to contractors on site
· Submit safety report to management after the event.
· Help in formulation of safety budgets.
· Conducts internal audits of safety.
 

ii. What is meant by risk assessment? And what is the purpose of carrying 
   out risk assessment?

Risk management is a logical and systematic way of establishing, identifying, planning,  analyzing, implementing, communicating  monitoring and  evaluating of communicating risks associated with any activity, function or process in a way that will enable organizations or Event planners to minimize losses and Maximize opportunities and benefits.

The purpose of carrying out a risk assessment is to identify and assess the hazards associated with the event that can cause harm to clients and equipment and then determine how to eliminate or control them. The assessment must be recorded for reference.







iii. How the risk assessment is carried out for an event? Describe using five
    steps for risk assessment.

The following are the five steps for risk assessment 

1. Identify the hazards associated with activities contributing to the event, where the activities are carried out and how the activities are to be undertaken

2. Determine which people may be harmed and how

3. Review and identify areas of existing precautions such as the design of the, operational procedures safety systems, alertness of staff.

4. Access, analyze, evaluate and document the risks

5. Plan and determine further action for improvement.


iv. When choosing a venue which health and safety considerations should   
     be taken into account?

When choosing a venue the following health and safety measures must be considered: availability of space for audience, capacity of venue, temporary structures, backstage facilities, parking, camping and rendezvous points. 

Other considerations include availability of exit and appropriate flow of clients, functioning storage facilities, access to public health inspectors, and first aid facilities and deployment of security personnel. It is also important to consider health and safety facilities for children and disabled clients such as access to buildings and protected heights.

v. Explain the need for a contingency plan.

The contingence plan is needed because not all events run smoothly and often incidents occur that may even lead to loss of life or postponement of the event. The contingence plan is necessary to prevent such occurrences or limit them due to rapid and coordinated response.







Q.3. “To enable security personnel perform their duties effectively; they must be briefed appropriately prior to the event. Which information should be included in this briefing? 

To enable security personnel to perform their duties effectively, they must be briefed and provided information about the venue footprint and grid map, including entrances, exits, medical aid posts, and any potential hazards.


They must be informed of clear direction on the management of unacceptable behaviour.
Basic information about the event, such as the locations of medical
aid posts and lost person stations, information, parking, transportation matters, and other pertinent. They should know where the information center is located.
They should be made aware of the details of the incident communications plan and the equipment to be used. They should be reminded to make the clients feel welcome. They should also be aware of strategic areas to be deployed and they should establish strategic watch points and patrol areas such as entrances and exits, barriers. They should take responsibility of crowd management.

Q.4. Produce a contingency plan covering 2 unexpected situations at the event (any event of your choice) includes: 

One incident that can be managed by personnel working at the event

A ) Answer: Contingency plan for Evening graduation party managed with by personnel working at the event.

Rationale:

 In central Africa, Zambia and Lusaka in particular, the city enjoys hydroelectric power supply. However, there is an experience of an expected interruptions due to technical faults or may be rationed due to increased demand.
 
My contingency plan is therefore based on the risk of postponing the Event as a result of sudden power interruption. Electricity provides lighting and powers other electrical appliances.

Objectives:  
· Ensure continuity of power supply when hydroelectric power supply fails by acquiring a stand by electricity generator set.

· Prevent injuries or incidences before power generator is switched on and power stored. 

competence
 
· Identify a higher competent staff to provide and operate a stand-by generator set at venue.
· Review profile of staff to ascertain level of competency, training and experience to carry out the assignment.
· Check out the qualification and  relate to  health and safety knowledge
in operating and managing a generator set


Control

· Oriented contractor on the health and safety rules and give details of reporting mechanism and the organization structure

· define and clarify on roles and responsibilities for all members of staff and the contractors

· Orient on how health and safety will be controlled and monitored.

Corporation

· All event staff members, contractors and stakeholders are part of the contingency plan and receive information and orientation.
· Health and safety rules are developed and implemented with involvement of staff and management.
· Prepare and share site safety rules and safety plans.
· Share roles and responsibilities among staff and contractors 
· Conduct planning, monitoring and evaluation meetings involving all staff and contractors. 
· Shared information about safety through notice board, circulars and meetings.

Communication

· Orient on and let staff and contractors understand the objective of continuity of power supply.

· Keep contractors, subcontractors, and others informed of safety matters and procedures to be followed on site as the electricity generator is being operated.

Evaluation

Record any incidence and review together as a team

B) Answer: Contingency plan in case of fire at a festival. 
Rationale:

 Fire is one of the emergencies that can occur at the festival involving 700 people. The festival was held in the open ground and in the hall. There will be different activities happening at the same time.
 
A gathering of such magnitude a contingency plan to fight fire is mandatory.

Objectives:  
· To limit spread of fire in to other area. 

· Prevent injuries or incidences and panic in case of fire. 

competence
 
· Identify a higher competent fire tender service provider and inform them of festival
· Review profile of contractor to ascertain level of competence  and experience to carry out the assignment.
· Check out the qualification and  relate to  health and safety knowledge
in fighting fire


Control

· Oriented contractor on the health and safety rules and give details of reporting mechanism and the organization structure
· Give a blue print or floor plan of the venue.

· define and clarify on roles and responsibilities for all members of staff and the contractors including handling of first aid and hospital tranfers.

· Orient on how health and safety will be controlled and monitored during fire.

Corporation

· All event staff members, contractors and stakeholders are part of the contingency plan and receive information and orientation.
· Fire, health and safety rules are developed and implemented with involvement of staff and management.
· Prepare and share site safety rules and safety plans.
· Share roles and responsibilities among staff and contractors 
· Conduct planning, monitoring and evaluation meetings involving all staff and contractors. 
· Shared information about fire safety through notice board, circulars and meetings.

Communication

· Orient on and let staff and contractors understand the objective of  the assignment
· Keep contractors, subcontractors, and others informed of safety matters and procedures to be followed on site to prevent fire outbreak

Evaluation

Record any incidence and review together as a team
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