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ASSESSMENT 1.
Q.1 GIVE SHORT ANSWERS FOR THE FOLLOWING QUESTIONS:
I.	What is the difference between proactive and reactive investigations?
Proactive investigations are investigations initiated by the investigator, often by accidentally coming across a financial crime whilst investigating a separate case whilst reactive investigations are initiated by the victim. These are reactive because they usually happen after the crime has been committed.
II.	How would you differentiate between the weighted and un-weighted solvability factors?
The weighted solvability factor expresses that there are certain factors, like fingerprints at the crime scene that are more important in determining the solvability of a case whereas the un-weighted solvability factor explains that all factors are equally important in determining the solvability of each investigation.
III.	Goal setting and planning is very important for soundness of an investigative process. Why? 
Goal setting is very important in that it helps the investigator recognise easily the client’s goals. This will in turn make the investigator to define both attainable results and adequate outcomes so that both the investigator and client can establish a common expectations and as such help the investigator and client to fairly and objectively assess the applicability of the case’s outcome and the progress of the investigation.
 
IV.	Outline the major goals of an investigative plan
The major goals of an investigative plan are;
1. Control
Because financial crimes are considered as living and breathing elements which take on a character of their own, a good investigative plan ensures that the investigator takes control of the crime and easily manage it well in time.



2. Focus
A focused investigation ensures and guarantees efficiency and an error free investigation. A strong investigative plan ensures the investigator to focus their efforts in line with the objectives of the investigation.

3. Adaptability
Change is inevitable and crime is no exception. A good investigative plan will have a built-in adaptability. This will enable the plan to adapt to unforeseen changes in the circumstances surrounding the investigation.
V.	Briefly describe the stages involved in planning an investigative plan.
The stages involved in planning an investigative plan are;
1. Financial planning
Money is always an issue irrespective of the context of the investigation. Financial planning can help to avoid cost overruns. For example, identification of potentially expensive issues early in the investigative process allows for alternatives to be explored easily. 

2. Staff Planning
Once the overall scope and direction of the investigation has been planned out, it is much easier to envisage staffing needs. Problem areas, duration, employee strengths can be identified and matched efficiently early on in the investigation and avoid over or under staffing.
3. Technology Planning
Technology is forever changing and customers use different technologies as per their industries. Technology planning is very important in that it will reduce the hurdles expected and make them more controllable, this is because during the planning stage, areas that might need money to be invested for technological compatibilities are identified and plans made early on during the investigation process.



VI	Describe the three main areas of intelligence gathering process.
The three main areas of intelligence gathering process are;
1. Surveillance
This is an important process because it lets you get to know more about the suspect. General information can be collected from surveillance and processed. Details about valuable assets, property, financial institutions and associates can prove to be valuable hole cards for future use.

2. Database Searches
Databases are valuable places for information collection. The society depends on data. We create, collect, organize and save data. A vast amount of different kinds of data is always available in many different databases. Tapping into these databases will give an investigator information that may prove valuable for their investigation. For example, buying traits of a suspect can be traced from online stores databases and a profile created that can be used to predict the suspect’s next move.

3. Garbage collection
More often than not, important documents are misplaced and thrown away by mistake. This is where garbage collection in an investigative process will prove to be very useful. People normally throw away papers, receipts and other personal items. Many of these items can help an investigator to establish their case. Although garbage collection can be said to be smelly, dirty and degrading, it plays an important role in intelligence gathering.






2.	Write short notes on the following:
	a) Private Databases
	Like the name dictates, private databases are those databases to which access is restricted. They can be government or commercial sources. They usually contain a broad range of information. People are usually comforted by the idea that their information will not be publicly seen and as such tend to provide too much information for private databases. For example, people would easily fill as much personal information as requested for a Paypal account than an online game profile.
	b) Public Databases
	The world wide web is the biggest public database in the world. Access to the web is unrestricted and anyone can search for any kind of information they need. Although public databases might not easily yield as much information as private databases, there is a likelihood that an investigator can stumble upon very valuable information from public databases. Some government departments have also made some of their databases for public access through the internet. Property, tax, civil, corporate filing and criminal histories are frequently availed on the internet. Individuals also have personal web pages and social media profiles which can provide personal and private information to an investigator.
3.	“Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime” Discuss:
Financial crime investigations are frequently very complicated and there are two main reasons why. Firstly, there are plentiful variations of fraudulent financial schemes that exists which are only limited by the creativities of the perpetrators. What may primarily seem like a simple Ponzi scheme may transmute into something much more complex. Different types of frauds can also be committed to complement each other. For example, an embezzler can commit money laundering with the embezzled funds and thus make the case more complicated. Secondly, the business world is very complicated and puzzling. There are many kinds of businesses which operate on different methods of accounting, debts classifications and justice instruments evolve all the time. Accounting standards are constantly being reviewed and changed and what was once acceptable might be considered a fraud after a standard change thus an investigator needs to be constantly informed of new changes.












 













CASE STUDY
1. What do you think could be lacking in the Pub Owner’s self-devised accounting system. 
The Pub Owner’s accounting system may lack a well-defined method of accounting. It may be that the system uses a combination of both cash basis and accrual basis methods. Controls may also be lacking or not clearly defined.
2. Give some possible causes of shortfall other than theft by Byron.
 
Because of the unclear method of accounting, some purchases and suppliers might have been paid for by cash. Staff salaries might also have been paid cash as well as some petty cash items might have been paid by cash. The other possible causes of the shortfall might be because the accounting system is self devised by the pub owner, debits and credits might have been mixed up and this might result in some expenses being recorded as income and this would appear as if money was received but not deposited into the account.
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