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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Overview of Supply Chain Management

1.1 Supply Chain can bring a vast range of benefit to an organisation because it enable them to increase flexibility towards consumers wishes, respond quicker to consumer demand and market, reduce cost and waist, provide quicker and precise delivery time, provide better quality products and services, including making fewer backorders or being sold out. Therefore, creating customer loyalty resulting in increased sales and competitive advantage. 

1.2. Companies in Supply Chain can make their decisions individually and collectively in five areas which are; Production, Inventory, Location, Transportation and Information.

1.3. Globalisation, innovation and the fast pace in technology has been some of the drives of supply chain in order to meet demand. Therefore, companies had to adapt with the fast pace market making modern supply chain different from the past one by companies  contracting other companies to carry out their supply chain activities so each could focus on what they do best and saving time and money in the process. 

1.4. Inventory Management consists of everything from row material to work in process to finish goods that are detained by the manufacturers, distributors and retailers in a supply chain.

1.5 Information is the link between all supply chain and its main purpose is to coordinate daily activities, forecast and planning. Information on product supply and demand helps to make decision on weekly inventory levels, production schedule, transportation passages and stocking sites. Doing so available data helps companies to forecast monthly or quarterly production schedule, timetable and strategic forecast regarding location and market. 

1.6. They are various type of inventory called; Cycle Inventory, Safety Inventory and Seasonal Inventory.

2. Location has strong impact on the costs and performance of supply chain seeing that being accessible makes doing business easy as it covers the entire range of contract points between supply chain and consumers. But also when choosing a location one, must consider the facility cost, labor cost, skills available in the workforce, transportation conditions, taxes and tariffs, including distance from suppliers and consumers.  

3. Producers: Are organisations that make raw material products or finished goods. 
Distributers: Are companies that take inventory in bulk from producers and supply in big quantities of the same or associated product line to consumers. 
Retailers: Are businesses that stock inventory and sells in less quantities to consumers tracking their preferences and demand.

Case Study

1. Milk supply chain starts when is obtained from commercial farms, collected in bulk, dairy processors, packaging, distributor and consumer


2. PE Dairies fits into the distributor part of supply chain. The logistics part of it comes into form through advertising by delivering leaflets and promoting special offers.

3.The main problem PE Dairies has with logistics are in the areas of inventory and distribution the fact that Simon has to carry spare stock that gets thrown away if undelivered, problems to maintain service during holiday and problems with their delivery. 
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